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At Windermere Child and Family Services, we saw the creation of the Community Sector Workforce Capability Framework as a tremendous opportunity for our organisation. At Windermere we provide a wide range of services to our communities and our staffing naturally reflects this complexity. We saw the Workforce Capability Framework as a way to create a consistent and equitable platform for skills mapping and appraisal that would embrace and nourish this diversity. We also saw the framework as a valuable resource to underpin our selection and retention strategies. 
On reviewing the Workforce Capability Framework we decided that it was an excellent fit for our organisation and readily adaptable across our 13 funded streams and staffing activity. Those levels of staffing activity being practitioners, supervisors, coordinators, managers and executives. The Framework also met our criteria for skills mapping and appraisals, in that it provided a consistent set of criteria across all activity levels of our organisation, an agreed framework, and being replicable across all service types.
In applying the framework, we decided that it was essential to develop a system that allowed us to capture and report on the data we collected. We wanted to be able to compare data in as many ways as possible across our organisation within teams, with other organisations and with consistency at different points of time. We saw this as increasing the power of the data and giving greater meaning to the skills mapping and appraisals process. Also, we wanted real, live and consistent data to plan organisational and workforce development, based on a real time map of our organisational skills and capabilities.
As a trial we created an Excel spreadsheet that allowed us to rate an individual against the Workforce Capability Framework. This prototype allowed us to trial this approach across our own exec team and also with partners in the Dandenong Workforce Capability Framework Working Group. The tool proved very effective and was endorsed by the group and embraced by many across the community sector. We are currently in the final stages of developing a full *Access database version of this tool in conjunction with the (former) Office for the Community Sector and Data by Design.
This *tool will also link behavioural-based questions to each of the attributes and capabilities of the framework as a resource for skills mapping, appraisals and recruitment interviews. This will be complete and *available for you to download from the (former) Office for the Community Sector website in June of this year (2011). Here you can see the prototype that the *Access database has been built upon. Take a moment to have a look, if you will. 

*Note this resource is no longer available - 2017.
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