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[bookmark: _Toc233884343]About this report
This is the first annual report for the Victorian Disability Advocacy Program (VDAP). 
It focuses on the 2024–25 financial year. 
The Department of Families, Fairness and Housing (the department) funds VDAP. 
This report uses a consistent format developed through the National Disability Advocacy Framework[footnoteRef:5]. This helps support comparison across reports. [5:  https://www.health.gov.au/our-work/national-disability-advocacy-framework] 

The ‘Program reporting’ section includes information about the program including:
what the program is and what it does
who the program is for
what funding the program receives
where the program operates.
[bookmark: _Program_Reporting][bookmark: _Toc233884344]Program reporting
[bookmark: _Toc233884345]About the program
VDAP helps create a safer and fairer Victoria. It helps people with disability stand up against discrimination and protect their rights.
VDAP provides advocacy services for people with disability and their families and carers. 
[bookmark: _Toc233884346]Program details
Table 1: Victorian Disability Advocacy Program details
	Item
	Details

	Program start
	Disability advocacy services in Victoria evolved from a grassroots movement. Funded disability advocacy services commenced in the early 2000s.
The Disability Act 2006[footnoteRef:6] gives people with disability the right to advocacy support.  [6:  https://www.legislation.vic.gov.au/in-force/acts/disability-act-2006/051] 


	Program end date
	Ongoing

	Disability advocacy model/s
	In 2024–25, the department funded 21 disability advocacy organisations. This included 2 resource units. VDAP organisations do 3 different and interrelated forms of advocacy including:
Individual advocacy. This is when someone speaks up on your behalf (like an independent advocate).
Self advocacy. This is when you have opportunities and support to speak up for yourself.
Systemic advocacy. This is work for long-term change to laws and how things are done.
Two resource units support the sector.

	Expected outcome/s
	The long-term outcomes of VDAP include:
Leadership. This means people with disability lead advocacy in Victoria.
Autonomy. This means that people with disability have the information, support and skills they need to speak up for their rights.
Influence. This means disability advocacy helps make better policies, services and laws.
Attitudes. This means disability advocacy helps build inclusive communities.
Equity. This means people with disability and their families can get advocacy services when they need to.
Sustainability. This means advocacy organisations and self advocacy groups are strong and have the tools they need to do a good job.

	Targeted groups
	VDAP provides advocacy services for people with disability and their families and carers. 
Specific cohorts supported by VDAP organisations include:
First Nations people with disability
children and their families
young people
women
people from multicultural backgrounds
people with intellectual disability
people with acquired brain injury
Deaf people
Blind people
people needing help with housing
people in regional areas.
Another Victorian priority is sector support to advocates and/or organisations. This includes resources, training, communication, networking and promoting good practice.

	Regulatory requirements
	The Disability Act 2006 regulates organisations that provide VDAP services.
VDAP organisations have a service agreement[footnoteRef:7] with the department. The service agreement sets out the requirements that organisations must follow. These include: [7:  https://fac.dffh.vic.gov.au/service-agreement-requirements] 

Community services quality governance framework[footnoteRef:8].  [8:  https://www.dffh.vic.gov.au/publications/community-services-quality-governance-framework] 

Governance for community organisations – DFFH Service Providers[footnoteRef:9]. [9:  https://providers.dffh.vic.gov.au/governance-community-organisations] 


	Certification requirements 
	VDAP organisations must follow the Social services sector emergency management policy[footnoteRef:10].This policy explains how organisations should plan and prepare for emergencies.  [10:  https://providers.dffh.vic.gov.au/social-services-sector-emergency-management-responsibilities] 

Each year, before the high-risk fire season, organisations must confirm their emergency preparedness.

	More information
	The Victorian Disability Services Commissioner helps resolve complaints about disability advocacy services. 
Consumer Affairs Victoria[footnoteRef:11] regulates Incorporated Associations in Victoria. [11:  https://www.consumer.vic.gov.au/] 


	Program design
	In 2025, the department created a Theory of Change for VDAP. The sector helped develop this through consultation. 
The Theory of Change is an important step in measuring the impact of disability advocacy.

	Caveats
	Nil


[bookmark: _Toc233884347]Funding
In 2024-25 the Victorian Government committed a total of $5.77 million (GST exclusive) for the program. 
[bookmark: _Toc233884348]Demand for the program
This section seeks to show how many people need or want disability advocacy supports. This will assist governments to better understand:
how many people get support from advocacy programs
how many people still need support.
In 2024–25, VDAP organisations exceeded the annual target of assisting 2,500 new people by June 2025. The program assisted a total of 2,812 new people during the year.
Please note: VDAP reporting requires organisations to only report only new people accessing their services not all people accessing advocacy. 
Number of service users supported by cohort
In the 2024–25 financial year, VDAP assisted the following groups of new people:
Table 2: Number of new unique service users supported by cohort
	Cohort
	2024-25

	Total number of new people supported
	2312[footnoteRef:12]  [12:  The total number of individuals who received Victorian disability advocacy services in 2024–25 is 2,812. This table draws on a dataset of n=2312, as it was not appropriate or possible to collect demographic data for all cases of individual advocacy.] 


	Gender – Female
	34.08%

	Gender – Male
	31.14%

	Gender – Different term
	1.38%

	Gender – Unknown / undisclosed / prefer not to say
	33.39%

	First Nations – Identifies
	2.85%

	First Nations – Does not identify
	12.59%

	First Nations – Not identified / disclosed
	84.56%

	Multicultural status – Identifies
	19.07%

	Multicultural status – Does not identify
	11.42%

	Multicultural status – Not identified / disclosed
	69.51%

	LGBTIQA+ – Identifies
	0.35%

	LGBTIQA+ – Does not identify
	3.76%

	LGBTIQA+ –- Not identified / disclosed
	95.89%

	Accommodation – Housed
	35.08%

	Accommodation – Supported accommodation
	4.20%

	Accommodation – Prison or youth detention
	0.35%

	Accommodation – Unknown / not disclosed
	60.38%

	Location – Major cities
	35.94%

	Location – Inner / Outer regional
	23.53%

	Location – Remote
	0.35%

	Location – Very remote
	n/a

	Location – Unknown / not disclosed
	40.18%

	Age group – 0 to 9
	1.73%

	Age group – 10 to 24
	21.93%

	Age group – 25 to 44
	24.31%

	Age group – 45 to 64
	16.87%

	Age group – 65 and over
	4.15%

	Age group – Unknown / not disclosed
	31.01%


Waitlist information
Waitlist information helps governments to better understand unmet demand for advocacy supports.
Most VDAP organisations which provide individual advocacy have waitlists. 
As of 30 June 2025:
252 people were on a waitlist for individual advocacy supports
the average time people were on a waitlist was 18 days.
[bookmark: _Toc233884349]More information about the Victorian Disability Advocacy Program
More information about the Victorian Disability Advocacy Program is available at Victorian Disability Advocacy Program[footnoteRef:13]. [13:  https://providers.dffh.vic.gov.au/disability-advocacy ] 
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