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The Orange Door - Integrated Practice Support
38011

	Outcome objective: Victorians are safe and secure
Output group: Prevention of Family Violence
Output: Family Violence Service Delivery


OFFICIAL
1. Service objective
The Orange Door is an accessible community entry point that provides information and support to people experiencing or choosing to use family violence, and children, young people and families seeking parenting and wellbeing support. The Orange Door functions include: 
•  initial contact and information  
•  screening, identification and triage 
•  crisis response, including brokerage
•  family violence risk assessment including risk management 
•  child and young person wellbeing assessment 
•  safety planning 
•  service planning
•  referrals to meet longer term needs
•  secondary consultation and capacity building. 

2. Description of the service
The Orange Door brings together partner organisations from Family Violence, Family services, Aboriginal Community Controlled Organisations (ACCOs) and The Department of Families, Fairness and Housing (DFFH) to provide an integrated intake point in each Area. Partner organisations are required to work in partnership to deliver The Orange Door functions.

Integrated Practice Support is delivered by Practice Leaders. Each area-based partnership includes the following Practice Leaders:  
•  Aboriginal Practice Leader (APL)
•  Family Violence Victim Survivor Practice Leader (FVVSPL)
•  Adult Using Family Violence Practice Leader (AUFVPL)
•  Integrated Practice Leader (IPL)
•  Child and Young Person Practice Leader (CYPPL).


Practice Leaders form a key part of The Orange Door’s leadership structure and are responsible for driving high-quality, safe, and effective service responses for people seeking support. They provide practice leadership and specialist guidance to practitioners, promoting an integrated, interdisciplinary approach to service delivery

Practice Leaders are also responsible for: 
•	Integrated Practice Leadership
•	Lead and model integrated, evidence-informed practice across The Orange Door.
•	Operate with autonomy and accountability in leading integrated decision-making.
•	Provide expert advice and leadership on complex client or family situations using an interdisciplinary lens.

Cultural and Inclusive Practice
•	Model and promote culturally safe, inclusive, and responsive practice.
•	Support and promote self-determination, cultural safety, and culturally responsive practice for Aboriginal
  people, families, and communities.

Leadership and Workforce Development
•	Lead, mentor, and provide practice leadership to Team Leaders and practitioners.
•	Promote and embed reflective practice across the workforce to strengthen professional judgement, critical   thinking, and continuous improvement.
•	Undertake analysis of workforce capability and professional development needs.
•	Monitor and improve practice quality, responding proactively to local learning and development needs.

Framework Implementation
•	Champion implementation of the MARAM Framework and the Best Interests Case Practice Model.
•	Ensure statewide operational guidance is consistently applied at the local level.

Collaboration and Cultural Change
•	Collaborate across disciplines and partner agencies to ensure coordinated responses.
•	Drive cultural change and foster a positive, reflective, and learning-oriented practice culture.
•	Build and maintain effective relationships with key stakeholders to support integrated service responses.

Quality and Service Improvement
•	Lead the implementation of continuous improvement initiatives and service enhancements.
•	Contribute to governance, service planning, and quality assurance processes within The Orange Door leadership  structure.
3. Client group
This activity is targeted at practitioners working in The Orange Door including family violence services, child and family services, Aboriginal services and perpetrator services.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Providers of social services in Victoria who are in scope of the scheme must register with the Social Services Regulator (SSR) and comply with legislative requirements under the Social Services Regulation Act. Refer to the definitions in Part 1 of the Social Services Regulations 2023 (https://www.legislation.vic.gov.au/as-made/statutory-rules/social-services-regulations-2023) and the SSR website (https://www.vic.gov.au/social-services-regulator) to determine if services are in scope of registration. 
4b. Program requirements and other policy guidelines
· The Orange Door foundational documents including: The Orange Door Service Model, The Orange Door Service Specifications
<https://www.vic.gov.au/about-the-orange-door>
· Service interfaces between The Orange Door and other services including Magistrate’s Court of Victoria, Community Operations and Victim’s Support, Child Protection and Integrated Services, Men’s Referral Services, Victoria Police
<https://www.vic.gov.au/orange-door-practitioner-resources>
· Family Violence Multi-Agency Risk Assessment and Management (MARAM) Framework
<https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management>
· Best Interests Case Practice Model
<https://www.cpmanual.vic.gov.au/our-approach/best-interests-case-practice-model>
· Information sharing
<https://www.vic.gov.au/information-sharing-schemes-and-the-maram-framework>
· The Orange Door statewide operational guidance
<See Schedule 2 of the service agreement. Distributed directly to funded agencies>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of equivalent full-time staff employed (EFTs)
	Aim/objective
	The aim of this performance measure is to monitor the number of EFTs employed relating to the Practice Leader role(s) filled within The Orange Door Area during the reporting period.

	Target
	The performance measure is provided in the Service Agreement

	Type of count
	 Non-cumulative

	Counting rule
	Count the number of EFT employed (Practice Leader role(s) FTE filled within The Orange Door Area) during the reporting period.

	Data source(s) collection
	· Service Delivery Tracking (SDT)
· TOD Acquittal agency template

	Definition of terms
	An FTE is the Full Time Equivalent employment of a Practice Leader. 
Example, A Practice Leader role that is vacant for half of the month would be recorded as 0.5 
The Practice Leader role(s) will:

•  provide practice leadership and drive integrated practice and decision making within The Orange Door during the reporting period.
•  Lead integrated practice approaches within The Orange Door and work together to drive collaborative decision making 
•  Coordinate learning and development of The Orange Door workforce through communities of practice and other professional development
•  Build capability of practitioners to deliver integrated functions and services responding to children, young people and adults who are experiencing or using family violence, and for families who require support with the development and wellbeing needs of their children and young people.


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	Service Delivery Tracking data set 
	Monthly

	TOD Acquittal agency template
	Manual Data Collection 
	Manual 
	Annual



	To receive this publication in an accessible format, email Monitoring Framework Helpdesk <monitoringframework.helpdesk@dffh.vic.gov.au>
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Australia, Department of Families, Fairness and Housing, June 2026. 
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