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15 September 2014

Ms Gill Callister
Secretary

Department of Human Services

GPO Box 4057
MELBOURNE VIC 3001
Dear Ms Callister

I am pleased to provide you with this Statement of Expectations (SOE) for the Department of Human Services Standards and Regulation Unit. This statement applies for 2014-15 and 2015-16, or until otherwise amended.

Improving the administration and enforcement of regulation

This statement sets out my expectations of the unit’s contribution to the Victorian Government’s program to reduce red tape affecting businesses, not for profit organisations, government service providers and households by promoting greater efficiency and effectiveness in the administration and enforcement of regulation. 

As Minister for Community Services, I am responsible for administering the Children, Youth and Families Act 2005 and Disability Act 2006 that affect businesses and the broader Victorian community. This statement should be read within the context of the objectives, obligations and functions outlined in this/these Act/s as amended.

This statement outlines key governance and performance objectives aimed at improving the administration and enforcement of regulation and thus reducing its cost impact on business and the community. 

Improvements and targets

I have identified some key areas of governance and operational performance where there are opportunities to make improvements that would reduce cost impacts on business. Additionally, the unit is expected to identify activities it will undertake to achieve the following performance improvements and appropriate targets:  

· Have in place a monitoring and assurance regime to ensure that its regulatory objectives are being met, including the number of organisations being registered, having registration renewed or having registration revoked. The process should be transparent.

· Ensure formal instruments exist that clarify regulator roles where there are shared accountabilities. These should promote coordination between the unit and other regulators and be publically available.

· Where formal instruments exist, the unit should meet with the other regulators to identify good practice and share lessons.

· Provide and receive feedback from funded organisations in relation to regulation activities.

· Document the administrative and compliance processes and activities.

· Develop and implement a risk-based approach to monitoring.

· Ensure information for funded organisations is easy to understand, current, timely and readily available.

In developing actions and targets to achieve these improvements, the unit is expected to consult with business and the broader community as appropriate. 

Reporting

Reporting on your progress to achieve these improvements should be undertaken in the context of annual reporting to avoid dual reporting streams. As part of annual reporting, regulators are expected to report on current baseline levels for agreed targets and the activities to be undertaken to reach the agreed targets and improvements . The performance improvements and targets should also be incorporated into departmental planning activity.
I expect that within three months of receipt of this letter, the Department of Human Services Standards and Regulation Unit will respond to this SOE, outlining how it intends to achieve the performance improvements and targets set in this SOE. This response should include details of the specific activities that will be undertaken by the Standards and Regulation Unit. 

I look forward to your response to this statement including identified activities and targets and seeing the department continuously working towards achieving best practice in the administration and enforcement of regulation.
Yours sincerely

Hon Mary Wooldridge MP

Minister for Mental Health

Minister for Community Services
Minister for Disability Services and Reform

CC: 
Hon Wendy Lovell MLC, Minister for Housing

Hon Ryan Smith, MP, Minister for Youth Affairs
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