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	Outcome objective: Victorians are connected to culture and community
Output group: Drug Services
Output: Drug Treatment And Rehabilitation


OFFICIAL
1. Service objective
Specialist pharmacotherapy services provide a consultative service to community-based pharmacotherapy prescribers seeking expert opinion about the management of patients with complex issues. Prescribers may also refer complex clients to receive secondary consultations at these services. Five specialist pharmacotherapy services are located through metropolitan Melbourne, however the service is open to all eligible Victorians.
2. Description of the service
To provide specialist assessment and treatment and stabilisation for people receiving methadone who have complex medical, psychiatric or psychosocial problems and the provision of training and consultancy services for relevant health practitioners.
3. Client group
All Victorians, including metropolitan and regional alcohol and other drug (AOD) users, their families, friends, carers, and the wider community.
The target client group is adults and young people on a program whose needs cannot be met solely by their regular pharmacotherapy prescriber. These include clients with:
•	unstable psychiatric conditions, including psychosis, depression and personality disorders
•	high-risk patterns of substance abuse including significant alcohol, methamphetamine and poly drug use
•	challenging behaviours unable to be managed in other community settings
•	chronic pain disorders who are abusing licit and illicit opioids
•	serious medical conditions such as HIV and hepatitis C.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
N/A
4b. Program requirements and other policy guidelines
· Alcohol & Other Drug Program Guidelines
<https://www2.health.vic.gov.au/alcohol-and-drugs/aod-service-standards-guidelines/aod-program-guidelines>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of episodes of care
	Aim/objective
	To ensure that the service provider has delivered the quantity of services recorded in the service agreement.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	An episode of care is a 'course of treatment' where at least one 'significant treatment goal' is achieved by the client, under the care of an alcohol and drug worker.
EOCs and their operation are further described in Part 3, Section 4.2 of the AOD program guidelines. These are available on the department’s website. <https://www2.health.vic.gov.au/alcohol-and-drugs/aod-service-standards-guidelines/aod-program-guidelines>

	Data source(s) collection
	· Victorian Alcohol and Drug Collection (VADC) / Alcohol and other drug treatment services national minimum dataset

	Definition of terms
	An Episode of Care (EOC) is a completed course of treatment undertaken by a client under the care of an AOD worker, which achieves at least one significant treatment goal.


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Victorian Alcohol and Drug Collection (VADC) / Alcohol and other drug treatment services national minimum dataset
	VADC 
	 
	Monthly
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