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[bookmark: _Toc231480924]Overview
[bookmark: _Toc231480925]Neighbourhood House Coordination program
The Neighbourhood House Coordination program (NHCP) is funded by the Victorian Government. The Department of Families, Fairness and Housing (the department) administers NHCP.
NHCP funding is provided to:
eligible neighbourhood houses
eligible neighbourhood house networks
the peak body, Neighbourhood Houses Victoria (NHVic), to coordinate services that strengthen Victorian communities.
The neighbourhood house sector is broad and interconnected, with distinct and complementary roles performed by:
neighbourhood houses
neighbourhood house networks
NHVic
local governments
state government.
The department works with the neighbourhood house sector to create strong and resilient communities through the NHCP.
The department is responsible for:
NHCP program development
strategic planning
future program directions
allocating funding to eligible organisations in line with Victorian government priorities.
[bookmark: _Toc231480926]NHCP guidelines refresh
Organisations funded through the NHCP must follow the NHCP guidelines. The NHCP guidelines can be found on the Neighbourhood House Coordination Program web page[footnoteRef:2]. [2:  https://providers.dffh.vic.gov.au/neighbourhood-house-coordination-program] 

The guidelines: 
outline the essential requirements organisations must meet to fulfil their obligations under the service agreement with the department
set out program delivery and reporting requirements.
Following a review of the NHCP, the guidelines were updated. 
The updated guidelines will come into effect from 1 July 2026.
This document is designed to help organisations understand the changes and answer any questions they may have about the NHCP guidelines.


[bookmark: _Toc231480927]Safety screening requirements
[bookmark: _Toc231480928]What are the safety screening requirements?
The safety screening requirements outline the checks needed before engaging an employee or volunteer. The safety screening requirements apply to all community service organisations funded by the Victorian Government. More information can be found:
Funded Agency Channel's Safety screening web page[footnoteRef:3] [3:  https://fac.dffh.vic.gov.au/safety-screening] 

in the NHCP guidelines under ‘Service agreement requirements’.
No changes have been made to the safety screening requirements. These have always been a key requirement of your service agreement. They have been clarified in the updated guidelines.
[bookmark: _Toc231480929]Must safety screening requirements be conducted every 3 years?
A national police check is required when new staff or volunteers join the organisation.
A Working with Children Check (WWCC) must be updated to remain valid. For volunteers, the WWCC is free. For more information,  see the Victorian Government's Working with Children Check web page.[footnoteRef:4] [4:  https://www.vic.gov.au/working-with-children-check] 

[bookmark: _Toc231480930]What are the safety screening requirements for people who volunteer for more than one neighbourhood house?
If a volunteer gives support to multiple neighbourhood houses, as long the checks are current, they can share with all organisations their:
national police check
Working with Children Check card
proof of identity
employment history details.
[bookmark: _Toc231480931]Do the safety screening requirements apply to current volunteers who have not completed any yet or just those joining after 1 July?
The safety screening requirements are not new requirements. They apply to all existing and new volunteer and staff members.
[bookmark: _Toc231480932]What safety screening requirements apply to volunteer drivers?
Volunteer drivers are considered neighbourhood house volunteers since they interact with the community.
Volunteer drivers must meet the standard safety screening requirements, including:
satisfactory references
a national police check
proof of identity checks.
For more information, see the NHCP guidelines, under ‘Service agreement requirements’. 


[bookmark: _Toc231480933]Do all neighbourhood house employees and volunteers need a Working with Children’s Check – even if they do not work with people under 18?
All neighbourhood house employees and volunteers must get and maintain a valid Working with Children Check. Neighbourhood houses are community facilities that people under 18 years are reasonably expected to visit.
For more information, see the NHCP guidelines, under ‘Service agreement requirements’.
[bookmark: _Toc231480934]What do proof of identity checks for staff and volunteers involve?
Requirements for passing a proof of identity check for staff and volunteers are set by the governance body of the organisation engaging the staff member or volunteer.
Examples of acceptable documents include:
driver’s licence or learner’s permit
Medicare card
council rates
utility bill
passport.
[bookmark: _Toc231480935]How do we work with volunteers that do not have a recent employment history?
We understand that many volunteers may not have recent employment history.
The department is reviewing guidance for the safety screening policy for funded organisations, which includes organisations like neighbourhood houses.
We encourage neighbourhood houses to take a practical approach when conducting employment checks and reviewing the employment history of volunteers.
Neighbourhood houses should make sure they keep adequate records of these checks, in case the department requests them.
In cases where a volunteer has been retired for several years, references from other organisations they have volunteered at are enough.
If the volunteer has recently migrated to Australia or is a refugee, a personal reference by a neighbour or a member of community may be acceptable.


[bookmark: _Toc231480936]Do we need to pay for every volunteer to complete a national police check?
Yes.
As part of the safety screening requirements, all neighbourhood staff and volunteers must complete a police check when they start their role at a funded organisation. While this may involve a cost, the fee is reduced for volunteers.
For more information:
see Victoria Poice's National Police Check fees and charges web page[footnoteRef:5] [5:  https://www.police.vic.gov.au/national-police-check-fees-charges] 

contact your network or Neighbourhood Houses Victoria, who can recommend places that may offer a low cost option.
[bookmark: _Toc231480937]What do we do if a possible staff member or volunteer has a disclosable outcome from a police check?
National police checks do not have to be used as a pass or fail for bringing on new volunteers or staff members.
The police check can help inform the neighbourhood house’s risk assessment of the candidate.
We encourage neighbourhood houses to exercise sound judgement when reviewing the outcome of a candidate’s national police check.
[bookmark: _Toc231480938]What do we do if a volunteer has barriers to applying for a Working with Children’s Check that cannot be overcome?
In some rare and exceptional circumstances, a volunteer may not be able to apply for a Working with Children’s Check. For example, they may not have an Australian birth certificate or marriage certificate and no reasonable way of getting them.
In these instances, if the neighbourhood house can guarantee that the volunteer will not have any contact with children, the neighbourhood house can exercise sound judgement and onboard the volunteer.
The neighbourhood house must:
document these exceptions
be prepared to give the department any relevant documentation, if requested.
[bookmark: _Toc231480939]How can we stop safety screening requirements being a barrier to community participation?
Safety screening requirements are in place for staff and employees to protect the community, as well as each other. They are a key requirement of the Victorian Government’s service agreements.
Community participants do not have to complete any safety screenings to take part in neighbourhood house activities and services.


[bookmark: _Toc231480940]Reporting requirements
[bookmark: _Toc231480941]What will be required as part of the monthly reporting?
Neighbourhood houses will have to provide monthly reports on activity hours and open hours. They will do this using the Service Delivery Tracking tool. For more information, see Funded Agency Channel's Service Delivery Tracking web page.[footnoteRef:6] [6:  https://fac.dffh.vic.gov.au/service-delivery-tracking] 

You do not need to include evidence or program details in the monthly report.
The new system is being introduced from 1 July 2026. Neighbourhood houses will get a notification on 1 August to enter July’s data (that is, the previous month) into the system. They will have until the 10th day of the month to enter the data.
[bookmark: _Toc231480942]What happens if a neighbourhood house is closed on 10 January?
The department recognises that many houses are closed on 10 January (when the reporting for December will be due).
Neighbourhood houses that have not completed their reporting by 10 January will not be penalised. The department will have more advice in the coming months.
[bookmark: _Toc231480943]Who can complete the monthly reports?
Monthly reports can be completed by any member of the organisation who has:
access to the Funded Agency Channel
the necessary permissions, as determined by the organisation’s Access Controller.
[bookmark: _Toc231480944]Why are there more reporting requirements? What will the extra reporting be used for? 
Reporting more often will help:
organisations manage their progress towards meeting agreed targets
the department manage its reporting commitments.
Reporting monthly will also help the department understand the volume and value provided by the sector in a timely manner. This will also help the department make informed program management decisions.
[bookmark: _Toc231480945]Will the time needed to complete the new reporting requirements be reflected in extra funding?
As neighbourhood houses must already track and report open hours and activity hours, the only major change to reporting requirements is how often reporting occurs.
No changes have been made to the type or volume of information that houses must collect.
We recognise that it may take some time to adjust to the change in frequency. However, it should also help with neighbourhood houses’ committee and annual reporting.
Time spent recording data and reporting can be counted as activity hours.


[bookmark: _Toc231480946]Will there be resources to help with the transition to Service Delivery Tracking (SDT) monthly reporting?
The department will work with NHVic and the networks to develop resources to help neighbourhood houses through this transition.
Resources will include guidance documents and information sessions.
[bookmark: _Toc231480947]Will organisations get automatic reminders to complete monthly reports?
The Funded Agency Channel will send automatic reminders to the organisation’s primary contact every month from 1 August 2026.
Make sure your contact details are correct in the Funded Agency Channel.
[bookmark: _Toc231480948]Does SDT reporting mean we do not need to complete the NHVic Survey?
Neighbourhood houses will continue to complete the annual NHVic Survey. The survey collects information that is not collected through monthly reporting requirements.
The department will work with NHVic so that questions in SDT and the annual survey are aligned. 
[bookmark: _Toc231480949]Do organisations need to submit their operational plan in place of a strategic plan?
Neighbourhood houses do not have to submit their strategic plans or annual work plans.
This requirement only applies to networks and Neighbourhood Houses Victoria.
[bookmark: _Toc231480950]Are there any plans to update the Funded Agency Channel? 
The Funded Agency Channel (FAC) is used by several Victorian government departments. There are no current plans to update the platform.
We understand that some organisations have trouble navigating the platform. To help organisations use FAC:
 there are a range of resources, including user guides, on Funded Agency Channel's Access the system web page[footnoteRef:7] [7:  https://fac.dffh.vic.gov.au/access-system] 

the FAC helpdesk is available for support – email fac@dffh.vic.gov.au.


[bookmark: _Toc231480951]Open and activity hour requirements
[bookmark: _Toc231480952]Do the service hour requirements apply to networks?
Networks are funded based on the number of houses in their region.
Their performance requirements are agreed and monitored with the department through:
an annual plan
6-monthly reports. 
[bookmark: _Toc231480953]Does the 6-week closure period have to be taken all at once?
No.
Organisations have full flexibility on how they provide their open hours – as long as they meet the minimum requirement of being open for at least 88.5% of their funded coordination hours.
The open hour requirements help organisations close for up to 6 weeks of the year and maintain average weekly hours for the remaining weeks.
For more information, see the NHCP guidelines, under ‘Funding model and requirements’.
[bookmark: _Toc231480954]Can the required number of activity hours be reduced?
The requirement of 2 activity hours for every one (1) coordination hour remains. However, the range of activities that are considered eligible activity hours has been expanded.
Off-site activities, such as walking groups, may count towards activity hours. For more information, see the NHCP guidelines, under ‘Funding model and requirements’.
[bookmark: _Toc231480955]Do organisations have to close during school holidays?
No. Organisations do not have to be shut during school holidays.
It is up to the neighbourhood house whether or not they choose to stay open throughout this period.
[bookmark: _Toc231480956]Why 6 weeks?
Neighbourhood houses are only required to open for at least 88.5% of their funded coordination hours. This lets them close for up to 6 weeks each year and be open for hours equal to the average weekly coordination hours for the remaining weeks.
The 6 weeks are there to help organisations cover annual leave entitlements for employees plus extra time for flexibility.


[bookmark: _Toc231480957]Is a neighbourhood house considered open if it runs an activity for a specific community group (like outside‑of‑school‑hours care) but is still accessible through other ways or places?
Yes. A neighbourhood house is still considered open if:
a member of the public can seek access by ringing a doorbell or similar, or
it is operating from a location other than its primary site (such as a mobile hub or secondary site).
This applies as long as these sites are accessible by the public or to the specific community that the organisation serves. For more information, see the NHCP guidelines, under ‘Funding model and requirements’.
[bookmark: _Toc231480958]How can a neighbourhood house can move from one level of coordination hours to another?
The NHCP operating budget is currently fully expended. As a result, there is currently no capacity to increase the level of funding provided to organisations above the standard 1,300 hours each year.
If a neighbourhood house wants to reduce their level of coordination hours, they should email NHCP@dffh.vic.gov.au to discuss.


[bookmark: _Toc231480959]Community advisory group requirements
[bookmark: _Toc231480960]Do the guidelines support alternative advisory group models?
Community advisory groups are required when a neighbourhood house is run by a large or non-local organisation (such as a council or health service).
The key principle of community advisory groups is to make sure local community is involved in:
decision making
activity planning
resource planning.
The department is open to alternative models if they meet this key principle. For more information, see the NHCP guidelines, under ‘Governance and advisory requirements for NHCP-funded organisations with alternative delivery models’.
Organisations should contact the department to discuss their proposed model. The model must be approved by the department and documented in Schedule 2 of the service agreement.
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