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[bookmark: _Toc225956015][bookmark: _Toc232757318][bookmark: _Toc223091651]Introduction
Neighbourhood houses were first established in Victoria in the early 1970s, with a vision to bring people together and improve opportunities for people and communities.
They have been known by a variety of names over the years including community houses, community centres, living and learning centres, neighbourhood centres and learning centres.
Neighbourhood houses are not-for-profit organisations. These organisations often combine funding with a strong volunteer effort to provide maximum benefit to their community. The community a neighbourhood house serves is defined primarily (but not exclusively) by the geographical area the organisation is in.
[bookmark: _Toc225956016][bookmark: _Toc232757319]Program overview and aims
The Neighbourhood House Coordination Program (NHCP) is funded by the Victorian Government and administered by the Department of Families, Fairness and Housing (DFFH). 
NHCP funding is provided to eligible neighbourhood houses, neighbourhood house networks and the peak body, Neighbourhood Houses Victoria (NHVic), to coordinate services that strengthen Victorian communities.
The neighbourhood house sector is broad and interconnected, with distinct and complementary roles performed by neighbourhood houses, neighbourhood house networks, NHVic, local governments and state government.
DFFH works in partnership with the neighbourhood house sector to create strong and resilient communities through the NHCP. DFFH is responsible for NHCP program development, strategic planning, future program directions of the NHCP. It is also responsible for allocating funding to eligible organisations, in line with Victorian government priorities.
NHCP is underpinned by a community development model. The International Association for Community Development defines community development as:
a practice-based profession and an academic discipline that promotes participative democracy, sustainable development, human rights, economic opportunity, equality and social justice, through the organisation, education and empowerment of people within their communities, whether these be of locality, identity or interest, in urban and rural settings.[footnoteRef:1] [1:  International Association for Community Development’s About web page: https://www.iacdglobal.org/about] 

NHCP addresses locally identified priorities and needs. It aims to support community development and strengthening in a variety of ways:
Supporting and promoting diversity and inclusion, social connection and wellbeing, and community participation.
Supporting delivery of community development and capacity building programs and activities for people and groups in communities. This includes building community resilience and preparing for challenges and emergencies.
Helping to create lifelong learning opportunities for people, improving their access to training and employment pathways.


All NHCP funded organisations are expected to operate with a community development model and can access relevant resources and support to do so, when needed.
NHVic and neighbourhood house networks offer resources and guidance to neighbourhood houses on community development practice and good governance.
[bookmark: _Toc225956017][bookmark: _Toc232757320]Purpose of NHCP program guidelines
Organisations funded through the NHCP are required to follow the program guidelines (the guidelines)
The guidelines:
outline the essential requirements organisations must meet to fulfil their obligations under the service agreement with the DFFH and 
set out program delivery and reporting requirements.
More information, resources, and policy and practice documents for NHCP-funded organisations are available on the DFFH Service Providers' Neighbourhood House Coordination Program web page[footnoteRef:2] and from NHVic and neighbourhood house networks. [2:  https://providers.dffh.vic.gov.au/neighbourhood-house-coordination-program] 

These supporting documents, including the Neighbourhood house good practice guide, have been developed to help organisations meet NHCP requirements and provide effective services.
For advice or to discuss any aspect of the NHCP funding, email NHCP@dffh.vic.gov.au.


[bookmark: _Toc225956018][bookmark: _Ref232756157][bookmark: _Ref232756256][bookmark: _Toc232757321]Program structure
	All organisations funded through the NHCP must…

	1. Comply with the requirements of the service agreement
2. Be an eligible organisation type
3. Provide annual financial statements and Service Agreement Compliance Certification


[bookmark: _Toc223091654][bookmark: _Toc225956019][bookmark: _Toc232757322]Understanding the service agreement and supporting documents
[bookmark: _Toc223091655][bookmark: _Toc232757323]Service agreement
NHCP funding is managed under individual service agreements between DFFH and the organisation providing services. A service agreement is a legal contract between DFFH and the funded organisation to provide services in the community on behalf of DFFH.
The service agreement sets out the obligations, objectives, rights, and responsibilities of the organisations delivering services and DFFH in providing funding to the organisation.
The signatory of a service agreement must be an authorised representative of the organisation. This means a member of the governance body rather than a staff member.
To meet the service agreement, funded organisations must ensure they meet:
all terms and conditions in the service agreement
standard policies and duties in the service agreement requirements 
the specific policies and duties described in activity descriptions.
See the Funded Agency Channel's Service agreement web page[footnoteRef:3] for information on the service agreement and sample service agreements. [3:  https://fac.dffh.vic.gov.au/service-agreement] 

Funding model
Schedule 4 of the service agreement sets out funding information for organisations.
For NHCP-funded organisations, the department provides funding on a financial year basis (1 July to 30 June). Funding is paid quarterly in advance at the start of each quarter (first Tuesday in July, October, January and April).
Most NHCP-funded organisations are funded through a 4-year service agreement. If the department is reasonably satisfied that the organisation has met its contractual requirements, funding will transfer to a new 4-year service agreement at the end of this period.
In some cases, organisations will be funded for a shorter period than the standard 4 years. This typically occurs when:
a new provider is appointed, to allow for a robust performance review before providing longer‑term funding
auspice or other transitional service delivery arrangements are in place.
DFFH is responsible for making sure that funds are paid accurately and on time, as long as financial and program requirements have been met.
[bookmark: _Toc223091656][bookmark: _Toc232757324]Service agreement requirements
The service agreement requirements is a contractual document that supports the service agreement. It outlines the responsibilities, policies and obligations that all funded organisations must meet.
It also includes important information needed to understand relevant policies and other information about service delivery.
For more information, see Funded Agency Channel's Service agreement requirements web page.[footnoteRef:4] [4:  https://fac.dffh.vic.gov.au/service-agreement-requirements] 

DFFH safety screening policy for funded organisations
As part of the service agreement requirements, all NHCP-funded organisations must follow the DFFH Safety screening policy for funded organisations.
All staff and volunteers who work with the community, including governance committee members, must:
have satisfactory reference checks
complete a new police record check when they begin their role with the funded organisation
complete a proof of identity check when they begin their role with the funded organisation
provide a summary of their employment history
[bookmark: _Int_mcPHwlwx]secure and maintain a valid Working with Children Check (WWCC)
Neighbourhood houses are community facilities where people aged under 18 years are reasonably expected to be present. All neighbourhood house staff and volunteers must have a valid WWCC.
For more information, see DFFH Service Providers' Safety screening policy for funded organisations web page.[footnoteRef:5] [5:  https://providers.dffh.vic.gov.au/safety-screening-policy] 

[bookmark: _Toc223091657][bookmark: _Toc232757325]Activity numbers and descriptions
Schedule 2 of the service agreement identifies the specific activity that an organisation is funded to deliver. The activity describes service delivery requirements and reporting requirements.
NHCP has 2 activities:
37061: For neighbourhood houses
37062: For neighbourhood house networks and NHVic.
For more information on the requirements for these activities, see Program streams and funding model.


[bookmark: _Toc223091658][bookmark: _Toc232757326]NHCP guidelines and other departmental requirements
Schedule 3 of the service agreement identifies the relevant departmental policies and program requirements that funded organisations must follow.
NHCP-funded organisations must follow this document. These guidelines include information on activity requirements to help organisations:
meet their funded requirements
work effectively with DFFH to provide services to communities.
[bookmark: _Toc225956020][bookmark: _Toc232757327]Eligible organisation types
To be eligible for NHCP funding, organisations must:
be an organisation incorporated under the Associations Incorporation Reform Act 2012 (Vic), Corporations Act 2001 (Cth) or similar state legislation, or
be a company incorporated under the Corporations Act and registered as a not-for-profit through the Australian Charities and Not-for-profits Commission, or
if they are an Aboriginal entity, be incorporated, including:
Aboriginal not-for-profit organisations
Aboriginal community-controlled organisations
Traditional Owner groups
land trusts, or
be a local government entity, or
operate under the auspice of a local government or other incorporated not-for-profit organisation.
All eligible organisation types must meet the following requirements:
Have an independent governance committee or similar governance structure (such as a collective or cooperative) agreed by DFFH that:
is accountable and responsive to its community
includes representation from its community
Not operate for the financial gain of the organisation’s governance body, participants, employees or volunteers – this does not include:
wage payments
cost reimbursements
funds generated for the organisation within the rules of the Act they are incorporated under.
Understand and commit to NHCP goals and aims, as outlined in these NHCP guidelines.
Be able to show they provide services in line with NHCP aims and requirements.
[bookmark: _Toc223091660][bookmark: _Ref225524759][bookmark: _Toc225956021][bookmark: _Toc232757328]Annual Service Agreement Compliance Certification (SACC) reporting
All NHCP-funded organisations are required to complete Service Agreement Compliance Certification (SACC) every year.
To complete their SACC, organisations must submit a copy of their annual report and complete an online risk management attestation. Organisations use the secure My Agency portal on the Funded Agency Channel (FAC) to do so.
Organisations must make sure that all information they give DFFH is accurate.
For more information on My Agency, see Funded Agency Channel: My Agency and eBusiness.
For more information on completing the required SACC reporting, see:
Funded Agency Channel's Guidelines for completing the service agreement compliance certification form web page[footnoteRef:6] [6:  https://fac.dffh.vic.gov.au/guidelines-service-agreement-compliance-certification-form-0] 

Funded Agency Channel's How to complete your SACC in the Service Agreement Module web page.[footnoteRef:7] [7:  https://fac.dffh.vic.gov.au/how-complete-your-sacc-service-agreement-module] 

For help completing a SACC report, email the Funded Agency Channel Helpdesk – fac@dffh.vic.gov.au.
[bookmark: _Toc223091661][bookmark: _Toc225956022][bookmark: _Toc232757329]Program monitoring approach
DFFH regularly monitors funded organisations to review performance, identify any risks or issues and provide support in resolving them.
As part of this, DFFH may contact funded organisations for information on operational or governance issues. It may do this directly or through their neighbourhood house network, in the case of neighbourhood houses.
If DFFH identifies issues with the organisation’s capacity to meet service agreement requirements, it will discuss these with the organisation and may negotiate a plan and process for meeting these requirements. 
The plan will include an agreed timeframe for meeting the requirements, with clear deliverables for DFFH and the funded organisation. If the organisation still fails to meet the requirements after this process, the department may suspend or withdraw funding, as outlined in the service agreement.
The sample service agreement outlines situations when DFFH may cease or suspend funding or terminate a service agreement.
The sample agreement is available on the Funded Agency Channel's DFFH Service agreement sample 2024-2028 web page.[footnoteRef:8] [8:  https://fac.dffh.vic.gov.au/department-families-fairness-and-housings-service-agreement-sample-2024-2028] 

For more information and useful resources, see Funded Agency Channel's Tools and resources web page.[footnoteRef:9] [9:  https://fac.dffh.vic.gov.au/tools-and-resources] 



[bookmark: _Toc225956023][bookmark: _Ref232755472][bookmark: _Toc232757330][bookmark: _Ref225862640][bookmark: _Toc223091662][bookmark: _Ref225519173]Program streams and funding model
[bookmark: _Toc225956024][bookmark: _Toc232757331]Neighbourhood houses
	All NHCP-funded neighbourhood houses must…

	1. Meet the requirements listed under Program Structure (page 7)
Be open for at least 88.5% of the NHCP-funded coordination hours.
Provide at least twice as many activity hours as NHCP-funded coordination hours.
Prepare an annual operational plan that documents their approach to developing and providing program requirements in line with NHCP aims.
Take part in their neighbourhood house network’s governance or activities and actively engage with their network for support and guidance.
Report to DFFH every month on activity and open hours provided, complete the yearly outputs and outcomes survey and take part in other reporting mechanisms as requested.


[bookmark: _Toc223091664][bookmark: _Toc225956025][bookmark: _Toc232757332]Funding model and requirements
NHCP funding to neighbourhood houses is allocated based on annual hours of coordination.
The funding contributes to the cost of coordination staff, usually a house manager role, and related employment and operational costs to meet the program requirements.
The service agreement outlines the number of funded hours allocated and hourly unit price.
In the first year of funding, an organisation getting NHCP funding for a neighbourhood house may use up to 10% of its funding on assets for establishment – with the agreement of DFFH. The organisation must show that this will have minimal impact on service agreement requirements.
Open hours
Funded neighbourhood houses must be open for at least 88.5% of their funded coordination hours. This enables neighbourhood houses to close for 6 weeks each year and be open for hours equal to the average weekly coordination hours for the remaining weeks.
Table 1 summarises the minimum required open hours each year for different annual coordination hour requirements.
[bookmark: _Ref232755564]Table 1: Yearly open hours requirements
	Yearly coordination hours
	Average weekly coordination hours 
	Required annual open hours 

	1300
	25
	1150

	1560
	30
	1380

	1820
	35
	1610

	2080
	40
	1840


A neighbourhood house is considered open if a member of the community can access the premises and facilities and engage with a staff member or suitably trained volunteer.
In some cases, staff and volunteer safety needs will mean it is not possible for a house to be freely accessible by the general public or the specific community the organisation serves. In these situations, a house will be considered open if a member of the public can seek access by ringing a doorbell or similar means.
Staff and volunteers have the right to prioritise their safety when allowing access. They should give people access as long as they feel safe to do so.
A neighbourhood house may be considered open if it is operating from a location other than its primary one (such as a mobile hub or secondary site), as long as any additional sites are accessible to the public or the specific community the organisation serves, and services at these sites support broad access to community strengthening programs and activities in the organisation’s local area.
Activity hours
Neighbourhood houses must provide twice as many activity hours as they get hours of coordination funding.
Activity hours comprise all development, planning and delivery activities that directly support the community strengthening aims of the NCHP. This includes the following activities delivered by employees or volunteers:
Identify community needs through formal or informal engagement, consultation or research.
Promote participation in the neighbourhood house and its activities to diverse community groups and people.
Partnership and stakeholder relationship management with state and local government, other community organisations, businesses or interest groups.
Organisational strategic planning and policy development.
Program design, delivery and evaluation.
Training and development for community members and neighbourhood house participants, including the governance committee and other volunteers.
Participation in professional development and training provided by the neighbourhood house network or NHVic.
Activity hours may be delivered at the same time (that is, concurrently) for example an art class and a digital literacy session. They should be planned to provide a balanced mix of community development planning and activities that achieve each of the program’s aims.
Activity hours do not include activities that are conducted on a solely commercial basis, such as:
room hire for a group or organisation not connected to NHCP aims
groups or events with closed membership (that is, not open to the general public).
Annual plan
NHCP-funded neighbourhood houses must develop an annual operational plan that documents how they will develop and deliver their program requirements in line with NHCP aims.
This plan should be informed by engagement with the local community. It will also inform regular engagement between the neighbourhood house and its regional neighbourhood house network.
At any time, DFFH may ask a funded neighbourhood house to provide a copy of their annual plan.
NHVic and neighbourhood house networks have more resources and guidance on developing an annual plan. Neighbourhood houses should access these resources.
Participation in neighbourhood house network
NHCP-funded neighbourhood houses must actively take part in their regional neighbourhood house network. This is to build capacity and regional sector collaboration.
Participation can include:
representation on the network’s governance committee
attending network events and professional development opportunities
engaging with the network for management and governance support, strategy and program development and strengthening regional linkages.
Neighbourhood houses must actively engage with their regional neighbourhood house network for support and advice when directed by DFFH or if they have any risks or issues around:
service delivery
governance
employment responsibility
financial stability.
Neighbourhood houses that are members of NHVic can engage directly with NHVic for support or advice as well.
A neighbourhood house is allocated to a neighbourhood network by location, in line with DFFH’s divisions and areas. These are listed on the department’s Our structure web page.[footnoteRef:10] [10:  https://www.dffh.vic.gov.au/our-structure] 

Exceptions to this must be approved by DFFH. To consider an exception, there must be:
a demonstrated geographical or community relationship
agreement from the relevant networks.
The local government areas (LGAs) covered by different neighbourhood house networks are listed under Neighbourhood house network contacts.
Reporting requirements
As well as yearly SACC and financial reporting, neighbourhood houses must complete 2 regular reporting activities:
Each month: report on activity hours and open hours provided – through Service Delivery Tracking accessible via the Funded Agency Channel.
Each year: report on outputs and outcomes produced for communities – through an online survey administered on behalf of DFFH by NHVic.
DFFH recognises that activity and open hours may vary each month due to many factors, including school holidays or response to emerging or unexpected community need. Neighbourhood houses are expected to plan their activities to deliver the required activity hours across each year.
Data reporting requirements for the yearly survey are primarily about program and activity delivery, partnerships and the place-making role the neighbourhood house plays in creating stronger communities.
Data from the survey is shared with the relevant neighbourhood house network to support program monitoring and performance.
Neighbourhood houses may also be required to conduct a participant survey from time to time. Organisations will be given advance notice of an upcoming survey, that will require neighbourhood houses to collect information about their participants for one week in a given year.
Data from the survey helps the department to understand who uses neighbourhood houses.
[bookmark: _Toc223091665][bookmark: _Toc225956026][bookmark: _Toc232757333]Neighbourhood house manager role
Management staff report to a governance committee or other legal entity through predetermined lines of accountability. Managers are responsible for carrying out the organisation’s direction and policy. 
Governance committees or other structures of the funded entity determine the role of the manager (or staff undertaking management functions). The role should be clearly outlined in a position description that is reviewed by the staff member and governance body each year. Specific conditions of employment should be outlined in an employment contract.
The manager role has a range of expectations. Two of the key expectations are outlined as follows.
Support governance committees or other governance bodies
Evaluate programs to ensure quality and diversity.
Present regular reports to the  committee house programs and services.
Coordinate community development initiatives.
Provide the governance committee with timely advice on trends relevant to the house at a local, regional, state and national level.
Ensure committee delegations on house operations are coordinated effectively.
Provide the committee help or resources so they can develop policies, procedures, annual plans and strategic plans.
Coordinate advocacy and support for individual community members to navigate services and systems.
Coordinate community advocacy initiatives, including identifying and responding to community needs and issues.
Ensure accountability and reporting is in line with service agreements and relevant laws.
Manage daily operations of the neighbourhood house
Lead on-site coordination of neighbourhood house operations and activities.
Recruit and supervise other staff and volunteers.
Manage assets and develop operational procedures.
Develop and run programs to meet local needs through community engagement.
Coordinate activities and community use of the neighbourhood house.
Interpret and carry out policy set by governance committees for house users, staff and volunteers.
Ensure quality services are planned and provided, in line with the neighbourhood house’s strategic plan.
Create opportunities for participants to take part in community development.
Market and promote the house to the local community.
Liaise with other service providers and the community through networking, linking and planning to identify opportunities for partnerships, collaboration and community building
Identify and attract extra resources to support sustainable service delivery.
Attend network meetings and training sessions.
Encourage and support volunteer participation in house activities and operations.

[bookmark: _Ref225519186][bookmark: _Ref225862654][bookmark: _Toc225956027][bookmark: _Toc232757334]Neighbourhood house networks
	All NHCP-funded neighbourhood house networks must…

	1. Meet the requirements listed under Program structure
Prepare an annual workplan that documents their approach to developing and delivering program requirements in line with NHCP aims and agreed by DFFH.
Report to DFFH twice a year on the delivery of agreed activities in the annual workplan
Actively support neighbourhood houses in the network and collaborate effectively with DFFH, NHVic and other sector stakeholders to build the capacity of the neighbourhood house sector and identify and respond to identified issues.


[bookmark: _Toc223091667][bookmark: _Toc225956028][bookmark: _Toc232757335]Funding model and requirements
Neighbourhood house networks provide support to NHCP-funded neighbourhood houses.
The networks play an important role in coordinating and supporting the neighbourhood house sector at the regional level. They work with NHVic, and local and state governments to progress sector priorities and support sector development.
NHCP funding is provided to support the employment of a network manager and related costs, to give NHCP‑funded neighbourhood houses in their area services and supports.
The amount of funding for a network manager is determined by the number of NHCP-funded houses in the network’s area.
Neighbourhood house networks must provide services for the same number of hours as their provided funding.
The specific activities a network provides are outlined in an annual plan that is developed in consultation and collaboration with all houses in the network and agreed with DFFH. The plan will detail activities in line with the program requirements and details of how network members will be involved in carrying out, monitoring and evaluating the plan.
The plan covers 3 accountability areas:
Community participation and inclusion: this may include supporting neighbourhood houses in the network to ensure their activities are strategically planned and delivered within a community development framework, informed by local community need
Sector capability and connection: this may include supporting neighbourhood house staff and committees of governance to build organisational capability and strengthen skills in leadership and connection to identify and respond to evolving community needs and priorities
Partnership with government: this may include working closely with local and state governments to advocate for and promote the work of neighbourhood houses, while providing clear, timely and evidence-based advice on neighbourhood house related policies and practices
Neighbourhood house networks will provide a report to DFFH two times a year that demonstrates how these accountabilities have been met through delivered activities The agreed annual workplan and reporting template will be attached to Schedule 2 of the neighbourhood house network’s service agreement.


[bookmark: _Toc223091668][bookmark: _Toc232757336]Neighbourhood house network role
Neighbourhood house networks are community-managed organisations. Most networks are standalone organisations led by an elected governance committee drawn from the network’s membership. Some may operate under auspice or shared service models, with an advisory committee of members overseeing the network’s directions and activity.
Networks give neighbourhood houses in their local areas strategic and practical support. They collaborate with each other and NHVic to:
strengthen the sector
support advocacy to government and other stakeholders
identify and respond to issues of regional and statewide significance. 
In addition to NHCP funding, neighbourhood house networks may seek grants and project funding for collaborative work undertaken by the network.
Neighbourhood house networks provide resources and strategic, management and operational support to member houses’ governance committees and staff. Their practice is facilitative and developmental and relies on strong inclusive relationships with member houses and with wider local and regional communities. The range and priority of services undertaken by the neighbourhood house network is directed by the membership and includes:
advice and support on community development practice, service delivery and development
governance and management support to committees and staff
providing access to a range of resources and training
sector advocacy in conjunction with other networks and NHVic
supporting organisational capacity building and development of links with and between neighbourhood houses and other community organisations at the local and regional level, including state and local governments.
Network role in supporting neighbourhood houses experiencing issues
Neighbourhood house networks have an important role in supporting neighbourhood houses experiencing difficulties. Networks identify houses at risk and give them support at the earliest possible opportunity.
If they identify significant risks or issues, the network manager must give the house support and advice to the best of their ability. When necessary, they will work collaboratively with the neighbourhood house, DFFH, local government or other identified stakeholders to develop solutions.
Networks, in collaboration with NHVic, produce resources and guides for neighbourhood houses to support sustainable practice and prevention of issues that can arise from poor practice.
Network manager employment and conflicts of interest
To avoid any real or perceived conflicts of interest, DFFH strongly prefers that paid employees of a network are not also paid employees of any neighbourhood house in that network. This includes the network manager.
In exceptional circumstances where a network manager is a neighbourhood house employee, the neighbourhood house and network must provide evidence to DFFH that the following actions have been taken to effectively manage conflicts of interest and ensure high-quality delivery of neighbourhood house and network services, in line with the service agreement: Neighbourhood house staff and governance committee members are not members of the network governance committee.
The governance committees of the neighbourhood house and the network have policies and procedures that clearly outline the approach to separating the organisation’s functions and staff member’s duties and identifying and managing any potential, perceived or actual conflicts of interest.
The staff member will maintain clear separation between their duties for the neighbourhood house and the network and makes sure that all records for each organisation are held separately with proper access restrictions.
DFFH will review these arrangements every year. Continued funding for both the network and neighbourhood house will depend on satisfactory performance.


[bookmark: _Ref225519198][bookmark: _Ref225862671][bookmark: _Toc225956030][bookmark: _Toc232757337]Neighbourhood Houses Victoria (NHVic)
	NHVic must…

	1. Meet the requirements listed under Program structure.
Prepare an annual workplan that documents its approach to developing and delivering program requirements in line with NHCP aims – and agreed by DFFH.
Report to DFFH twice each year on the delivery of agreed activities in the annual workplan.
Collaborate effectively with DFFH, neighbourhood house networks and other sector stakeholders to build the capacity of the neighbourhood house sector and identify and respond to identified issues.


[bookmark: _Toc223091670][bookmark: _Toc225956031][bookmark: _Toc232757338]Funding model and requirements
The Victorian Government provides funding to NHVic as the peak body for the neighbourhood house sector. It is managed by a board that is elected by the full membership of neighbourhood houses and neighbourhood house networks.
[bookmark: _Ref225866317]NHVic is accountable to DFFH for delivering agreed activities outlined in an annual plan covering 3 areas of accountability.
Community participation and inclusion: this may include facilitating community development and capacity building at a sector level.
Sector capability and connection: this may include provision of resources and training to assist in strengthening the neighbourhood house sector’s expertise, skills and connection to effectively identify and respond to evolving community needs and priorities.
Partnership with government: this may include working closely with government to support the neighbourhood house sector through clear, timely and evidence-based advice on neighbourhood house related policies and practices
NHVic will give DFFH a report twice a year that summarises the activities undertaken to support these accountabilities.
The agreed annual workplan and reporting template is attached to Schedule 2 of NHVic’s service agreement.
[bookmark: _Toc223091671][bookmark: _Toc225956032][bookmark: _Toc232757339]NHVic role
NHVic is accountable for representation and advocacy that supports the collective interests of the neighbourhood house sector, builds sector capability, and fosters sector sustainability. 
Leading and representing the sector to federal, state and local government, relevant statutory and regulatory bodies and other community organisations. This advocacy and networking role includes participation in relevant government strategic planning committees and reference groups, and the provision of timely advice to government on sector issues and priorities.
Promoting and developing sector linkages and coordination, to foster best practice and sharing of information and resources to strengthen service delivery and improve community outcomes.
Developing and supporting a partnership with Neighbourhood House Networks to strengthen and support networks in identifying, responding and resolving issues at an organisational, community and regional level. This includes collaborating with the networks to represent and advocate as the peak body to promote the interests of the neighbourhood house sector on a statewide basis.
Working collaboratively with government and other key stakeholders such as local councils to identify, respond to and help resolve issues experienced at the organisational, community and sector level.
Identifying and promoting funding and partnership opportunities for the sector, to strengthen sector sustainability and help maximise impacts for the community.
Building capacity of the sector to promote sustainability and positive community outcomes, including developing and delivering training, resources and support to neighbourhood houses and neighbourhood house networks to improve service delivery and community development, consistent with government policy, legislation and best practice.
Contributing to the development of policy and strategy for the neighbourhood house sector by undertaking research and broad sector consultation, providing evidence-informed advice to government and facilitating the implementation of strategic improvements within the neighbourhood house sector. 
Working to promote and strategically position the sector at a state level.


[bookmark: _Toc223091672][bookmark: _Toc225956033][bookmark: _Toc232757340]Funded organisation structures
[bookmark: _Toc223091673][bookmark: _Toc225956034][bookmark: _Toc232757341]Governance of NHCP-funded organisations
All NCHP-funded organisations must be governed by an independent board or committee, or a similar structure (such as a collective or cooperative). This includes funded neighbourhood houses, neighbourhood house networks and NHVic. Governance bodies are:
responsible for good governance
responsible for strategic planning
accountable for funds received.
To meet these responsibilities, governance bodies must have robust arrangements in place to ensure they perform their role to a high standard. This includes making sure the organisation meets:
its legal obligations around the organisation’s legal registration or incorporation
all contractual requirements outlined in the service agreement (see Funded Agency Channel's DFFH Service agreement sample 2024-2028 web page)[footnoteRef:11] [11:  https://fac.dffh.vic.gov.au/department-families-fairness-and-housings-service-agreement-sample-2024-2028] 

the terms and conditions outlined in the service agreement
relevant departmental policies, including these program guidelines and the service agreement requirements (see Funded Agency Channel's Service agreement requirements web page).[footnoteRef:12] [12:  https://fac.dffh.vic.gov.au/service-agreement-requirements] 

[bookmark: _Toc223091674][bookmark: _Toc225956035][bookmark: _Toc232757342]Governance committees in standalone NHCP-funded organisations
Most neighbourhood houses and neighbourhood house networks are run by independent organisations whose sole purpose is to run one neighbourhood house or network.
These organisations must have a governance committee or similar body that is autonomous and takes responsibility for its own good governance. Developing good governance committee skills is a central community-strengthening activity of the neighbourhood house sector.
In these organisations, the governance committee:
determines the organisation’s strategic direction
approves policies for the house
develops and carries out policies for selecting, managing and supporting staff, in line with the Fair Work Act 2009 (Cth) and other relevant laws
enters into an employment contract with a neighbourhood house manager (or staff fulfilling the management function)
makes sure the legal and commonly accepted responsibilities of an employer are carried out for all staff employed by the neighbourhood house
sets clear policies for accountability, management and support of staff and volunteers.
makes sure the organisation meets its legal obligations around legal registration or incorporation
makes sure the neighbourhood house meets the accountability requirements of funding bodies
makes sure appropriate policies and practices are in place for complaints, grievances and dispute resolution
makes sure the neighbourhood house has appropriate insurance.
[bookmark: _Toc223091675][bookmark: _Toc225956036][bookmark: _Toc232757343]Governance and advisory requirements for NHCP-funded organisations with alternative delivery models
In some cases, a neighbourhood house or neighbourhood house network cannot be run by an independent organisation with a locally based governance committee. In these cases, an alternative delivery model may more effectively support the aims of the NHCP.
Alternative delivery models can also be implemented on a temporary basis when an existing NHCP provider ceases delivery, to enable ongoing community access to services while a longer-term approach is established.
Alternative NHCP delivery models may include:
shared governance arrangements where one legal entity is responsible for 2 or more neighbourhood house locations or networks, with a community-led advisory group overseeing each neighbourhood house or network’s activities
a legally constituted not-for-profit organisation or local government authority delivering a neighbourhood house or network as part of its suite of programs, with a community-led advisory group overseeing the activities of the neighbourhood house or network
a community-led group operating under the auspice of a legally constituted body that is an incorporated, not-for-profit, non-government organisation or local government authority.
When relevant and appropriate, DFFH will consult with NHVic and neighbourhood house networks on options for alternative delivery models, including temporary delivery options.
All organisations delivering the NHCP must facilitate and support strong community development practice. 
For organisations that are not governed by a locally based governance committee, their governance body must facilitate local community involvement in decision making, activity and resource planning. They must do this by setting up and supporting a community advisory group that meets at least every quarter and has meaningful input into the direction of the neighbourhood house or network.
Service agreements for neighbourhood houses or neighbourhood house networks using an alternative model will be between DFFH and the relevant legal entity, in line with the service agreement terms and conditions
Details of the organisation’s governance structure and advisory body arrangements must be approved by DFFH. These details will be documented in Schedule 2 of the service agreement.
To consider an alternative delivery model, the funded entity must give DFFH a copy of a memorandum of understanding, deed of delegation or similar document that:
acknowledges the funded entity’s legal and financial responsibility (including employer responsibilities) for the neighbourhood house or neighbourhood house network
acknowledges the funded entity’s responsibility for managing programs and services, and acquitting funds and deliverables
guarantees funding transparency and that NHCP funds received for each neighbourhood house or network can be discretely identified, accounted and reported, as set out in the service agreement
specifies the lines of reporting and other key roles and responsibilities between the funded entity and staff and volunteers delivering each neighbourhood house or network
demonstrates that a community-based committee or advisory group is meaningfully responsible for determining the directions of each neighbourhood house or network
for neighbourhood houses, demonstrates that a community-based committee or advisory group is meaningfully responsible for determining programs, practices and processes that encourage participation from a wide range of community members.
[bookmark: _Toc223091676][bookmark: _Toc232757344]Auspicing arrangements
In some cases, the alternative governance structure will be an auspice arrangement.
By signing a service agreement for NHCP on behalf of a neighbourhood house, the auspice agency agrees to:
take on legal and financial responsibility of the neighbourhood house
support NHCP aims
support a community-based committee or advisory group independent of the auspice body to oversee the neighbourhood house and its functions
make sure the neighbourhood house maintains its integrity, identity and operational autonomy separate from the auspice body
provide professional support and training for the coordinator of the neighbourhood house
build the capacity of the community-based committee or advisory group to move to independent NHCP delivery at a suitable time, with the approval of DFFH
make sure mechanisms and procedures are in place that allow the auspice arrangement to be ended by either party.
Details of the auspice arrangements will be documented in Schedule 2 of the service agreement. DFFH will review these every year.
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Table 2: Neighbourhood house network contacts and local government areas (LGAs)
	Network
	Contact
	LGAs covered
	DFFH areas

	Central Highlands Community House Network (CHCHN)
	networker@chanh.org.au
	Ballarat
Golden Plains
Hepburn
Moorabool
Pyrenees
	Central Highlands

	Community Houses Association of the (Eastern) Suburbs (CHAOS)
	lisacooper@chaosnetwork.org.au
	Maroondah
Knox
Yarra Ranges
Manningham (only houses in Donvale, Park Orchards and Wonga Park)
Whitehorse
Murrindindi
	Outer Eastern Melbourne

	Community House Network – Southern Region
	manager@chn.net.au
	Bayside
Frankston
Glen Eira
Kingston
Mornington Peninsula
Port Phillip
Stonnington
Cardinia
Casey
Greater Dandenong
	Bayside Peninsula
Southern Melbourne

	East Gippsland Network of Neighbourhood Houses
	network@egnnh.net.au
	East Gippsland
Wellington (part only)
	Outer Gippsland

	Goulburn North Eastern Association of Community Centres (GNEACC)
	networker@gneacc.com.au
	Greater Shepparton
Mitchell
Moira (part only)
Murrindindi
Strathbogie
Mansfield
Benalla
	Goulburn

	Mallee Neighbourhood House Network
	malleenhn@gmail.com
	Buloke
Gannawarra
Mildura
Swan Hill
	Mallee

	Neighbourhood Houses Barwon
	fran@nhbarwon.org.au
	Greater Geelong
Surf Coast
Colac Otway
Queenscliff
	Barwon

	Network of Inner East Community Houses (NIECH)
	networker@niech.org.au
	Boroondara
Monash
Whitehorse (part only)
Manningham (part only)
	Inner Eastern Melbourne

	Network West
	info@networkwest.net
	Wyndham
Hobsons Bay
Maribyrnong
Melbourne
Moonee Valley
Melton
Brimbank
	Western Melbourne 
Brimbank Melton

	North East Neighbourhood House Network
	nenhn@nenetwork.org.au
	Nillumbik
Whittlesea
Darebin
Banyule
Yarra
	North Eastern Melbourne

	Northwest Neighbourhood House Network
	networkmanager@nwnhn.au
	Hume
Moreland
	Hume Merri‑bek

	Regional Association of Neighbourhood and Community Houses (RANCH)
	networker@ranch.net.au
	Campaspe
Central Goldfields
Greater Bendigo
Loddon
Macedon Ranges
Mount Alexander
	Loddon

	South West Neighbourhood House Network
	hamnh@bigpond.com
	Corangamite
Glenelg
Moyne
Southern Grampians
Warrnambool
	Wimmera South West

	Wimmera West Grampians Neighbourhood House Network
	wwgnhn@gmail.com
	Ararat
Hindmarsh
Horsham
 Northern Grampians
West Wimmera
Yarriambiack
	Wimmera South West

	Upper Murray Regional Neighbourhood House Network
	coordinator@uppermurraynhn.org
	Alpine
Indigo
Towong
Wangaratta
Wodonga
Moira (part only)
	Ovens Murray


[bookmark: _Toc223091679][bookmark: _Toc225956039][bookmark: _Toc232757347]VMIA insurance coverage
Organisations that receive NHCP funding are eligible for insurance coverage under the Victorian Managed Insurance Authority’s (VMIA) Community Service Organisation Program.
The funded agency is responsible for making sure insurance coverage is suitable for their operational activities and governance arrangements.
For more information, see ‘Community service organisations’ under ‘Select your policy’ on the VMIA’s Policies and cover web page.[footnoteRef:13] [13:  https://www.vmia.vic.gov.au/policies-and-cover] 



[bookmark: _Ref225862859][bookmark: _Toc225956040][bookmark: _Toc232757348]Funded Agency Channel: My Agency and eBusiness
My Agency
My Agency is the secure area of the Funded Agency Channel. Service providers can access service agreement information and to submit their SACCs and financial reports.
To login, go to My Agency security verification.[footnoteRef:14] [14:  https://faceb.ace.webapp.dhs.vic.gov.au/facadmin] 

For more information and resources, see Funded Agency Channel's My Agency for non DFFH and DH staff web page.[footnoteRef:15] The page includes: [15:  https://fac.dffh.vic.gov.au/my-agency-non-dffh-and-dh-staff] 

how to register for My Agency access
how to add My Agency to an existing eBusiness account
how to complete SACC.
There is also information on:
Funded Agency Channel's Frequently Asked Questions (FAQs) web page[footnoteRef:16] [16:  https://fac.dffh.vic.gov.au/frequently-asked-questions-faqs] 

Funded Agency Channel's How to register for My Agency web page[footnoteRef:17] [17:  https://fac.dffh.vic.gov.au/how-register-my-agency] 

Funded Agency Channel's How to complete your SACC in the Service Agreement Module web page.[footnoteRef:18] [18:  https://fac.dffh.vic.gov.au/how-complete-your-sacc-service-agreement-module] 

Organisations can email the Funded Agency Channel Helpdesk at fac@dffh.vic.gov.au for help with:
accessing My Agency
managing contacts (also see Funded Agency Channel's Managing contacts in the Service Agreement Module (SAM) web page)[footnoteRef:19] [19:  https://fac.dffh.vic.gov.au/managing-contacts-service-agreement-module-sam] 

submitting SACCs and financial reports.
eBusiness
You can access a number of portals, including My Agency, through eBusiness.
Users outside of the department need an eBusiness account to access My Agency.
To login, go to the eBusiness Login.[footnoteRef:20] [20:  https://eus.webapp.dhs.vic.gov.au/EUSPortal] 

For more information and resources, see Funded Agency Channel's My Agency for non DFFH and DH staff web page.[footnoteRef:21] The page includes: [21:  https://fac.dffh.vic.gov.au/my-agency-non-dffh-and-dh-staff] 

eBusiness access guides and resources
how to add My Agency to an existing eBusiness account
changing or resetting your password
how to complete organisation authority processes.


Organisations can email ebiz@support.vic.gov.au for help with:
logging into eBusiness
organisation authority queries (also see Funded Agency Channel's How to complete organisation authority processes web page).[footnoteRef:22] [22:  https://fac.dffh.vic.gov.au/how-complete-organisation-authority-processes-0] 

[bookmark: _Toc223091681][bookmark: _Toc225956041][bookmark: _Toc232757349]Useful government websites
Department of Family Fairness and Housing website[footnoteRef:23] [23:  https://www.dffh.vic.gov.au/] 

Victorian Government website[footnoteRef:24] [24:  http://www.vic.gov.au/] 

Consumer Affairs Victoria website[footnoteRef:25] [25:  http://www.consumer.vic.gov.au/] 

Department of Jobs, Skills, Industry and Regions website[footnoteRef:26] [26:  https://djsir.vic.gov.au/] 

Victorian Equal Opportunity and Human Rights Commission website[footnoteRef:27] [27:  http://www.humanrightscommission.vic.gov.au/] 

Victoria Police website[footnoteRef:28] [28:  http://www.police.vic.gov.au/] 

Better Health Channel website[footnoteRef:29] [29:  https://www.betterhealth.vic.gov.au/] 

Victorian Government's Working with Children Check webpage[footnoteRef:30] [30:  https://www.vic.gov.au/working-with-children-check] 

Victorian Government's Adult Community and Further Education Board web page[footnoteRef:31] [31:  https://www.vic.gov.au/about-adult-community-further-education-board] 

Learn Local website[footnoteRef:32] [32:  http://www.learnlocal.org.au/] 

Australian Tax Office website[footnoteRef:33] [33:  http://www.ato.gov.au/] 

For other useful resources, contact your local neighbourhood house network.
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	Term
	Definition

	Activity hour
	A performance measure for neighbourhood houses.
Counted as community strengthening activities that directly support the aims of the NHCP, including:
planning
development
providing community-strengthening programs and activities.

	Auspice body
	An agency that takes on legal and financial responsibilities for another organisation (such as a neighbourhood house) in situations where:
it is not viable for an incorporated locally-based governance committee to be formed
an existing governance committee dissolves, ceases to be incorporated or chooses to operate under the auspice of another organisation.

	Community
	People from the same geographic location (a locality, town or suburb) and people with common needs (for example, people with a disability or First Nations Australians).

	Community strengthening
	A sustained effort to increase involvement and partnership among members of a community to achieve common objectives. Working together to achieve agreed social, economic and environmental outcomes, including:
local people
community organisations
government
business
philanthropic organisations.

	Community development
	A practice-based profession and an academic discipline that promotes:
participative democracy
sustainable development
human rights
economic opportunity
equality
social justice.
It does this through the organisation, education and empowerment of people within their communities, whether these be of:
locality
identity
interest
urban and rural settings.[footnoteRef:34] [34:  International Association for Community Development’s About web page: https://www.iacdglobal.org/about] 


	Manager
	The staff member (or members) responsible for leading and overseeing the operations of a neighbourhood house, under the direction of the governance committee or other governance body.
Also known as: EO, CEO, Coordinator.

	Governance committee or committee of governance
	An elected or appointed group with primary governing responsibility for an organisation, including strategic and financial responsibility.
Governance committees of non-profit organisations are typically elected volunteers.
Also known as: committee of management.

	Memorandum of understanding (MOU)
	A written statement between parties that formalises an understanding between them.
Honouring an MOU is a ‘moral’ rather than a legal duty.

	Outcomes
	Desired or intended effects on the community

	Outputs
	Products and services produced or carried out by a department or agency for external customers.

	Outreach
	Planned strategies to increase the participation of people and groups in an organisation or service activity.
It requires an awareness of the barriers to access that exist in any given location or community. Barriers may include:
distance
lack of transport
illiteracy
cost
agoraphobia
a sense that the organisation is not for them
language barriers.

	Performance measures
	Measures of quantity, quality, timeliness and cost used to assess the production and delivery of outputs.

	Self-help
	Activities designed by a group of people to help themselves rather than get help directly from professionals.
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