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Chief Practitioner’s welcome 
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Welcome to the first edition of the Good Practice Bulletin for 2018. I have been pleased to hear positive feedback about the usefulness of this regular practice based communication. From this month, you can expect a bulletin in your inbox each month. Please contact the Office of Professional Practice (officeofprofessionalpractice@dhhs.vic.gov.au) if you have a particular topic you would like us to put under the spotlight later in the year
As many of you will be aware, on 12 December 2017 the Victorian Government announced a new model of kinship care to be introduced across the state on 1 March 2018. The new model intends to provide better support for kinship care placements. 
For more information about the new model of kinship care, including how the new model may impact you, see the Good Practice Bulletin page on the DHHS Providers website <http://providers.dhhs.vic.gov.au/good-practice-bulletin>. 
Focus on information gathering
This month, we are focusing on the information gathering component of the Best interests case practice model. As you will see in the following case studies, gathering relevant information can result in improved outcomes for the children and families with whom we work. Gathering information to support the identification of potential kinship care placements is a central component of the new Kinship Engagement roles. You can assist by sharing any information you have already gathered, even if it is incomplete or needs to be clarified. The children you are working with may have mentioned an Aunt they sometimes see. The Kinship Engagement workers will be able to undertake the often time consuming work involved in searching for and identifying potentially suitable kinship carers. 
Case studies
The following exercise can be used to prompt discussion within supervision, peer supervision and reflective practice sessions.
Case Study One
Child protection is currently investigating a report regarding six month old Jonah and two-year-old Ashika. At the first home visit, the parents had told the child protection practitioner that they had no support from their wider families. 
A week after the first home visit, a further report is received by child protection. The children have not been collected from child care and their parents are uncontactable.  
Child Protection are unable to locate the parents and have no details regarding extended family options. The children are placed in foster care on a Protection Application via Emergency Care.

Case study Two
Ten-year-old Amanda is subject to a Care by Secretary Order with a non re-unification case plan. She has had multiple placements and is currently residing with foster carers however the placement is only short term and a long term placement needs to be located. She has very little contact with her parents and has lost contact with extended family including adult siblings.  
Discussion prompts:
How could the new kinship engagement roles support your work with Jonah, Ashika and Amanda? Think about the immediate and longer term.
How can you collaborate with the Kinship Engagement workers in the best interests of these children?
In what ways could engaging kinship carers support the best interests of Johah, Ashika and Amanda?
Would you like more information or guidance?  See the following resources:
Child protection practice manual, specifically:
Gathering information from other sources <http://www.cpmanual.vic.gov.au/advice-and-protocols/advice/investigation/gathering-information-other-sources#h3_1>
[bookmark: _GoBack]Manual for kinship carers <http://kinshipcarersvictoria.org/wp-content/uploads/2017/11/Manual-for-Kinship-Carers-web-version-2.pdf>
Kinship care intranet page <https://intranet.dhhs.vic.gov.au/kinship-care>
The new kinship care model – an overview < http://providers.dhhs.vic.gov.au/new-kinship-care-model-overview-word>
Things to consider in relation to kinship placements 
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	Families are generally willing to talk to practitioners about extended family members who could assist with support or care. Don’t be afraid to begin a discussion. 
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	Decision making about kinship care possibilities can be influenced by misconceptions and myths so remain open minded. For example ‘The grandparents aren’t interested’ when they may not have been contacted for their views. 
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	Explore widely. Practitioners tend to focus on maternal family and overlook the children’s father’s family.



On behalf of the Office of Professional Practice, we hope you have found this issue of the Good Practice Bulletin useful. If you have any feedback or ideas about what you would find useful to include, please email officeofprofessionalpractice@dhhs.vic.gov.au  

To receive this publication in an accessible format phone 03 9096 9999, using the National Relay Service 13 36 77 if required, or email Office of Professional Practice <officeofprofessionalpractice@dhhs.vic.gov.au>
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