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GPO Box 4057
Melbourne Victoria 3001

Telephone: 1300 650 172

www.dhs.vic.gov.au

DX210081

Secretary


e3588268
25 September 2014

The Hon Mary Wooldridge MP

Minister for Community Services

Minister for Disability Services and Reform

GPO Box 4057

MELBOURNE VIC 3001

Dear Minister 
Thank you for your letter setting out the Statement of Expectations for the Department of Human Services Standards and Regulation Unit.

Your expectation that the unit will contribute to red tape reduction for the funded organisations we regulate is clear. I am pleased to provide you with the department’s response in the enclosed table, which details work the unit will undertake in administering and regulating funded organisations that are in scope of the Department of Human Services Standards, including those registered under the Children, Youth and Families Act 2005 and the Disability Act 2006.
The department’s approach will improve regulator role clarity, stakeholder engagement and consultation, and accountability and transparency for decision making. It forms the basis of a clear, consistent and risk-based approach to regulatory activities which will lessen the regulatory burden and lead to improved client outcomes.

Yours sincerely

Gill Callister
Secretary

Encl.

CC: 
Hon Wendy Lovell MLC, Minister for Housing


Hon Ryan Smith MP, Minister for Youth Affairs

Statement of Expectations for Department of Human Services Standards and Regulation Unit

	Performance improvements
	Action
	Timeframe

	Have in place a monitoring and assurance regime to ensure that its regulatory objectives are being met, including the number of organisations being registered, having registration renewed or having registration revoked. The process should be transparent.
	Publish a list of organisations that have had their registration revoked along with the revocation date. This is in addition to the current listing of organisations registered under the Children, Youth and Families Act 2005 and the Disability Act 2006 on the department’s website. 
	November 2014

	
	Publish data regarding the number of organisations that have registered, re-registered or had registration revoked in the department’s annual report.
	In place

	Ensure formal instruments exist that clarify regulator roles where there are shared accountabilities. These should promote coordination between the unit and other regulators and be publically available.
	Establish protocols with the Housing Registrar and the National Disability Insurance Agency (NDIA) which allow information sharing and reduce the regulatory reporting burden for jointly funded organisations. The protocol with the NDIA allowed the use of Victoria’s quality and safeguards during the launch of the National Disability Insurance Scheme in Barwon. 
	In place


	
	Work with other regulatory bodies to develop information sharing protocols to reduce the regulatory reporting burden.
	December 2015

	Where formal instruments exist, the unit should meet with the other regulators to identify good practice and share lessons.
	Meet at least twice per year with regulatory bodies where formal information sharing protocols exist.
	In place

	Provide and receive feedback from funded organisations in relation to regulation activities.
	Hold at least one quality forum per year and quarterly quality reference group meetings with representatives of the funded sectors and quarterly moderation forums with representatives of the endorsed independent review bodies.
	In place

	
	Provide written information updates to the sectors at least twice per year.
	In place

	
	Publish feedback from the quality forums on the department’s website.
	Commence June 2015

	Document the administrative and compliance processes and activities.
	Publish policies and processes regarding the Department of Human Services Standards and registration under the applicable Acts (including separate information for organisations operating under the National Disability Insurance Scheme) on the department’s website.
	In place

	
	Implement a process for monitoring self-assessment reports and quality improvements place.
	In place



	
	Document process maps for the decision making process regarding registration, registration revocation and service agreement termination or breaches to build on existing policies and documentation.
	Commence January 2014

	Develop and implement a risk-based approach to monitoring.
	Develop a risk-based approach to monitoring funded organisations to build on existing independent regulatory functions and to incorporate risk-based regulation. 
	Commence pilot in January 2015 

	
	Implement the Department of Human Services Standards quality framework with a provision to exempt organisations from independent review or self-assessment based on funding threshold and organisation characteristics. This is documented in the Department of Human Services Standards policy. 
	In place



	
	Publish, on the department’s website, a fact sheet that details the process for how issues that put a client or other person at significant risk are identified and managed by independent review bodies. 
	In place

	
	Monitor the approach to addressing notifiable issues to ensure each issue is rectified to the department’s satisfaction. That is, higher scrutiny is put on particular risk issues. 
	In place

	Ensure information for funded organisations is easy to understand, current, timely and readily available.
	Publish an Easy Read booklet outlining the Department of Human Services Standards.
	December 2015
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