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	Human Services Standards Quality Reference Group (QRG)

	Meeting minutes                                                    ADD/18/3335

	Time and date
	Monday, 5 February 2018, 1.00 to 3.00 pm

	Chairperson
	Margaret Summers (Acting Manager, Standards and Regulation)

	Location
	Room 18.23 Level 18/50 Lonsdale Street, Melbourne

	Attendees
	Please see attached list

	Apologies
	Please see attached list

	Purpose
	Refer to Terms of Reference 

	Tabled papers
	Agenda, Terms of Reference, Communication Strategy, Human Services Standards Quality Forum feedback report and Independent review bodies themes report April to September 2017.


	1. 
	Welcome, apologies and introductions
	Margaret Summers

	Summary
	Welcome and acknowledgement to Country.


	2. 
	Outstanding actions from previous meetings
	Miriam McDonough

	Summary
	All actions completed.
· The independent review bodies (IRB) themes report (April to September 2017) is finalised. The report is available to download at: http://providers.dhhs.vic.gov.au/human-services-standards
· A copy of the Standards and Regulation (S&R) regulator plan will be distributed once finalised.
· The Ministerial Statement of Expectations for S&R will be a QRG agenda item once it is signed off.
· The Human Services Standards Quality Forum feedback report is finalised. The report is available to download at: http://providers.dhhs.vic.gov.au/human-services-standards
· An email was sent to QRG members requesting suggestions for presenters and topics for the 2018 quality forum.

· S&R received feedback from peak bodies regarding QRG membership for 2018. 


	3. 
	2018 Membership and Terms of Reference 
	Anna Barnes

	Summary
	Review of Terms of Reference and Communication Strategy

· The purpose and aims of the QRG was discussed.
· The Terms of Reference (TOR) and the Communication Strategy are due to be reviewed. Feedback is sought from the group regarding its purpose and aim.
· Discussion that the purpose of the TOR should include a reference to organisations registered under the Disability Act 2006 for National Disability Insurance Scheme (NDIS) purposes.

· Discussion about the department’s various monitoring requirements, such as spot audits that organisations are required to adhere to.
· The group discussed improvements to the file audit tools.
· The group discussed recent Department of Health and Human Services (department) restructure and regulatory improvements.
· Discussion that members are expected to canvass their organisations and partners before meetings to bring ideas and issues.  Members should email S&R to request presentations from other relevant department program areas.  Ample notice should be given to S&R to ensure staff are available to attend.
· Contact S&R to provide the names and details of members attending the meeting so that security passes can be arranged.

	Action
	1. Members to provide feedback on the Terms of Reference and Communication Strategy to hsstandards@dhhs.vic.gov.au

2. S&R to invite a member of the department’s Spot Audit Team to present at the next meeting.

	Person responsible
	1. Members
2. S&R
	Deadline
	1. 20 April 2018
2. 7 May 2018


	4. 
	Standards and Regulation Update

	Anna Barnes

	Summary
	a) DHHS website update

· Members discussed that some links are not working on the department’s website. S&R has raised this issue with the digital team and are waiting on a response.
· The following links are provided for key documents:

· Human Service Standards -  https://providers.dhhs.vic.gov.au/human-services-standards 
· Registration requirements for community services under the Children, Youth and Families Act 2005 - https://providers.dhhs.vic.gov.au/register-community-services
· Registration requirements for disability service providers under the Disability Act 2006 (department funded) and NDIS - https://providers.dhhs.vic.gov.au/registration-requirements-disability-service-providers
b) Registration Policies

· The registration policies were updated in December 2017 and are now on the department’s website as noted above. The main changes are a stronger declaration for applicants, conditions on organisations registration will be made public on the registers and the inclusion of new department funded activities that require registration.
· The new department funded activities in scope of the Human Services Standards as of December 2017 are:
38010 – Support and Safety Hubs - Service Delivery
38011 – Support and Safety Hubs - Integrated Practice Support
38012 – Support and Safety Hubs - Flexible Funding and Brokerage.
c) Human Services Standards Policy

The Human Services Standards policy has been updated to reflect the new activities in scope of registration and new department structure.
d) Staff, Volunteer and Carer file audit tool

· The tool has been updated (January 2018) to reflect the Disability Worker Exclusion Scheme expansion and is available on the web: http://providers.dhhs.vic.gov.au/human-services-standards
· Members request that the audit tools are reviewed when there is capacity, to streamline the tools and simplify the language.

e) Disability Worker Exclusion Scheme (DWES) expansion
· DWES has been expanded to include all disability workers.
· DWES policy provides a definition of ‘disability worker’ and a ‘disability service’.
· Members discussed situations when it was unclear if a DWES check was required for out of home care staff. 
· Link to DWES information on department’s website: https://providers.dhhs.vic.gov.au/disability-worker-exclusion-scheme
f) Standards and Regulation Regulator Plan

· The regulator plan provides a framework for Standards and Regulations role in registering, monitoring, and enforcing regulation.
· A copy of the plan will be uploaded to the department’s website once completed.

	Action
	1. Members to read the DWES information sheet for service providers, refer to QRG minutes from November 2017 and to submit scenarios where they are unclear if a DWES check is required. Queries and comments to be emailed to HSStandards@dhhs.vic.gov.au  

	Person responsible
	1. Members
	Deadline
	1. 16 Feb 2018


	5. 
	Quality Forum and independent review bodies themes reports

	Miriam McDonough

	Summary
	2017 Quality Forum feedback report
· The report combines feedback on a survey sent prior to the forum and from discussion at the forum.

· The survey is sent to contacts on Service Agreement Management System (SAMs) and further disseminated through Quality Enhancement Officers (QEOs), Local Engagement Officers (LEOs), and the QRG meeting.
· This was the second year a survey was completed prior to the forum.

· In 2017 questions were added to the survey relating to the independent review costs incurred and resources required to undertake an independent review. There was a high drop out rate from the survey from when the cost questions were asked. S&R will re-design the questions taking this into consideration.

· The report is finalised and is available to download at: http://providers.dhhs.vic.gov.au/human-services-standards
· The 2018 draft survey will also be presented to the QRG, for their input, prior to sending to organisations.
2018 Quality Forum

The 2018 Quality Forum will be held on 2 October 2018. This year S&R are seeking greater input from QRG members.

2017 IRB Themes report

This report covered April to September 2017 and will be uploaded to the department’s website shortly.

The report is conducted every six months and this is the second report.
Key themes are:

· most reviews cover National Standards for Disability Services (NSDS) and International Organization for Standardization (ISO)
· most non-conformances and notifiable issues relate to Standards criteria 3.5
· lack of correct client record management

· lack of safety screening (for example, National Police Checks, Working with Children Checks and Carer Register requirements)

· for disability service providers, lack of correct reporting of restrictive practices and use of Restrictive Interventions Data System (RIDS)
· missing or incorrect department funded activities and/or NDIS registration groups. Organisations are encouraged to contact the person in their organisation responsible for funding and or check on Funded Agency Channel (FAC) or with their LEO.

Below are links to useful sections of the department’s website:

Service Agreement Information Kit- which includes the Safety Screening Policy, section 4.6 - http://fac.dhhs.vic.gov.au/service-agreement-information-kit
Carers Register - https://providers.dhhs.vic.gov.au/registration-out-home-carers
Standards and Regulation note there is information on the Human Services Standards webpage with information on how to choose an IRB. Members also discussed meeting and interviewing the IRB prior to engagement and ensuring the IRB has program experience relevant to your organisation.

	Action
	1. Members to send through names for presenters for the October 2018 Quality forum, including organisations that have a good tool or experiences to share.
2. Members to send through ideas on how they would like to be involved in the development of the Quality forum pre survey questions or the forum on the day.
3. Survey questions to be sent to members for their input prior to it being disseminated.
4. Members to email questions regarding the carers register to HSStandards@dhhs.vic.gov.au 

5. S&R to invite a guest speaker from Child Safeguarding and Regulation to attend a meeting in 2018 to discuss the carers register.

	Person responsible
	1. Members

2. Members

3. S&R
4. Members

5. S&R
	Deadline
	1. 7 May 2018
2. 7 May 2018
3. 6 August 2018
4. 20 April 2018
5. 7 May 2018


	6. 
	· Sector news and updates
	Members

	Summary
	· Many members are undertaking Rainbow Tick certification.
· Members are also focussing on Child Safe Standards and Reportable Conduct Scheme.
· Some organisations are interviewing IRBs before engaging them to get an idea of their costs and ethos before choosing the right fit.
· Victorian Aboriginal Community Controlled Health Organisation Inc (VACCHO) commenced Aboriginal Guardianship program.
· National Disability Services (NDS) are focusing on the National framework and looking closely at Victoria’s transition process with the National Disability Insurance Scheme.
· Council to Homeless Persons (CHP) is focusing on transition plans, governance, leadership and a 10 year plan.
· Discussion regarding organisation’s moving from hard copy to electronic files.  

	Action
	6. S&R to invite a department staff member from the Reportable Conduct Scheme and Child Safe Standards to attend a QRG meeting.

	Person responsible
	1. S&R
	Deadline
	1. 7 May 2018


Next meeting Monday, 7 May 2018
Attendees and apologies

	Name
	Organisation
	Attendance

	Bradley Stephens
	VACSAL
	No

	Paul Ireland
	Yooralla
	Yes

	Jackie Moriarty
	CentaCare Ballarat
	Yes

	Michelle Sutherland
	OzChild
	Yes

	Rebecca Cleaver
	Wombat
	Yes

	Diane Kannemeyer
	VACCA
	Yes

	Jo-anne McMahon
	Centre for Excellence
	Apology

	Sarah Fordyce
	NDS
	Yes

	Ian Gough
	CHP
	Yes

	Letitia Robinson
	Mallee District Aboriginal Services 
	Yes

	Winnie Saulle
	VACCHO
	Yes

	Lee Fairley
	Melbourne City Mission
	Apology

	Meaghan Courtney
	Anglicare Victoria
	Yes

	Connie Vaiano
	Children’s Protection Society
	Yes

	Katrina Stone
	Berry Street
	Apology

	Zoe London
	Mackillop Family Services
	Yes

	Kerrie McMahon
	Doncare community care and counselling centre
	Yes

	Sally Sibley
	Ramahyuck District Aboriginal Corporation
	Apology

	Sophie Buffey
	Department of Health and Human Services (DHHS)
	Apology

	Margaret Summers
	DHHS – Standards and Regulation
	Yes

	Miriam McDonough
	DHHS – Standards and Regulation
	Yes

	Victoria Skye
	DHHS – Standards and Regulation
	Yes

	Anna Barnes
	DHHS – Standards and Regulation
	Yes

	Zeki Seren
	DHHS - North Division
	Yes

	Sue Grieg
	DHHS- East Division
	Yes

	Lisa Baker
	DHHS – West Division
	Yes

	Michele McElroy
	DHSS – South Division
	Yes
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