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Outdoor Therapy
34048

	Outcome objective: Victorians are connected to culture and community
Output group: Drug Services
Output: Drug Treatment And Rehabilitation


OFFICIAL
1. Service objective
To coordinate case-managed, therapeutic wilderness adventures for young people who have alcohol and drug issues, and facilitate wilderness adventure skills in the alcohol and drug sector.
2. Description of the service
The purpose of this program is to provide opportunities for young people who are engaged with drug & alcohol, mental health, homelessness and other support services to engage in a transformative experience which offers an chance to connect with themselves, others & nature.
3. Client group
The client group this activity is targeted at is young people aged 12–21 years who are eexperiencing problematic drug & alcohol use and other complex issues such as homelessness, mental health problems, histories of trauma, poverty and social disadvantage.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
N/A
4b. Program requirements and other policy guidelines
· Alcohol & Other Drug Program Guidelines
<https://www2.health.vic.gov.au/alcohol-and-drugs/aod-service-standards-guidelines/aod-program-guidelines>
· Policy and funding guidelines for health services
<https://www.health.vic.gov.au/policy-and-funding-guidelines-for-health-services>
· Clinical Treatment guidelines for Methamphetamine dependence and treatment
<https://www2.health.vic.gov.au/about/publications/researchandreports/clinical-treatment-guidelines-for-methamphetamine-dependence-and-treatment-2007>
· Protocol between Drug Treatment Services & Child Protection for working with parents with alcohol & other drug issues
<https://www2.health.vic.gov.au/about/publications/researchandreports/Protocol-between-drug-treatment-services-amp-child-protection-for-working-with-parents-with-alcohol-amp-other-drug-issues--August-2002>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of episodes of care
	Aim/objective
	The aim of this measure is to report on the number of episodes of care

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	EOCs and their operation are described in Part 3, Section 4.2 of the AOD program guidelines

	Data source(s) collection
	· Victorian Alcohol and Drug Collection (VADC) / Alcohol and other drug treatment services national minimum dataset

	Definition of terms
	An EOC is a completed course of treatment undertaken by a client under the care of an AOD worker, which achieves at least one significant treatment goal.
EOC = 1 x 1 day program OR 1 component of a ‘Journey’.
Event = 4-8 program days per participant OR 1 Journey (4 week program).


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Victorian Alcohol and Drug Collection (VADC) / Alcohol and other drug treatment services national minimum dataset
	VADC 
	 
	Monthly
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