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[bookmark: _GoBack]Placement referral information is provided by DHS to CSO at point of referral. Copy of Placement referral record is provided to carer by CSO.
Immediately 
following 1st C&PP

Assessment& Progress Record (A&PR)
(Informs Review of C&PP)
· Essential Information Record (EIR)
· Care and Placement Plan (C&PP)
At Placement


Placement referral information





EIR created by CSO, using placement referral information supplemented and updated on an ongoing basis in liaison with DHS.



Within 14 Days


C&PP developed by all members of Care Team† coordinated by Care Manager (1st C&PP has a placement establishment focus)





Care team starts A&PR as soon as initial C&PP is in place.  Six week process is coordinated by Care Manager, drawing on parents’, carers’ and protective workers’ knowledge and engaging child/young person age appropriately. Process integrates with:
· Implementation of Cultural Support Plan
· Initial health & dental checks
· Establishment of Student Support Group/development of Individual Education Plan.













Review of C&PP by care team coordinated by Care Manager (based on A&PR) informs and integrates with related statutory case planning processes.



· Review of C&PP
(Results in new C&PP and updates EIR)
Immediately following A&PR





	

[Immediately following Review]
Within 3 Months
of placement commencing 
· 2nd Care and Placement Plan 

Incorporate new C&PP within Case Plan

	
If over 5
· A&PR
· Review of C&PP
· New C&PP
· EIR update



If under 5
· A&PR
· Review of C&PP
· New C&PP
· EIR update



If over 5

· Review of C&PP
· New C&PP
· EIR update


If under 5
· A&PR
· Review of C&PP
· New C&PP
· EIR update

Every 12 
Months
2nd C&PP is more comprehensive, considers medium and long-term placement goals and is part of overall Case Plan.
Every 6 Months thereafter




† Care team comprises: Carer (home based carer or key residential worker); Care Manager (care team leader]; child protection worker; birth parents (unless inappropriate) and any other adults of significance to the child (if applicable).
February 2011
