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	Outcome objective: Victorians are safe and secure
Output group: Child protection and family services
Output: Placement services
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1. Service Objective 
[bookmark: _Toc256778633]Leaving care support services aim to assist young people to successfully transition from out-of-home care to independent living.
2. Description of the service
Leaving care services include the following:
Leaving care mentoring (LCM) provides young people, 15–21 years old, with opportunities to interact with supportive adults to assist them to engage in community activities
Post care support, referral and information services support young people 16–21 years old who require assistance in their transition to independence once their family reunification order, a care by Secretary order or a long-term care order expires for the final time
Leaving care brokerage provides flexible support funding for young people 16–18 years old transitioning from state care, and young people 18–21 years old who need support after leaving state care
Leaving care support for Aboriginal young people.
Description of leaving care reform activities pilots
Better Futures - a post care support service (Better Futures) operating in the South Division and Barwon area with Goulburn area commencing operations in March 2019. Better Futures pilots are trialling a new service delivery model to improve outcomes for young people transitioning from out-of- home care. It will provide early engagement; levels of support depending on the young person’s needs; flexible funding to facilitate access to education, employment, health and wellbeing supports and connection to community. 
The Better Futures pilots are subject to a set of monitoring rules in CRISSP for reporting and evaluation purposes. It is anticipated that Better Futures will be implemented across all areas from late 2019.
Home Stretch –will be implemented in the Better Futures pilot sites from March 2019. The initiative will offer a continuation of accommodation allowance for young people in foster and kinship care and young people exiting residential care up to 21 years, casework support and access to flexible funding. It is proposed that Home Stretch will be offered through the Better Futures service delivery model. The department has established a Home Stretch Expert Advisory Group and a Home Stretch Youth Expert Advisory Group to advise on key program design elements, including the relationship between the Better Futures model and Home Stretch.
Home Stretch will be subject to a set of monitoring rules in CRISSP for reporting and evaluation purposes. It is anticipated that Home Stretch will be implemented across all areas from late 2019 
3. Client group
The target group is young people who are 16–21 (mentoring 15–21) years and were living in care on or after their 16th birthday. They are eligible if they have been on a family reunification order, a care by Secretary order or a long-term care order; and on leaving the care of the Secretary, are of an age to, or intends to, live independently.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a.  Registration and Accreditation 
Independent review and accreditation against the department’s Human Services Standards, unless exempted.
4b. Program requirements and other policy guidelines 
Commonwealth Transitioning to Independence from out-of-home care 
< https://providers.dhhs.vic.gov.au/care-and-transition-planning-leaving-care-framework-word-0>  
Department of Health and Human Services Management Response to Inhalant Use <https://www2.health.vic.gov.au/about/publications/researchandreports/management-response-to-inhalant-use-guidelines >
Program requirements for residential care services in Victoria 
< https://providers.dhhs.vic.gov.au/program-requirements-residential-care-victoria-oct-2016-word 
Care and transition planning for young people leaving care framework  
<https://providers.dhhs.vic.gov.au/care-and-transition-planning-leaving-care-framework-word-0> 
5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. Performance is measured as follows:  
Key performance measure 1: Number of new cases
	Aim/objective
	This performance measure is the number of new cases opened.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	[bookmark: Check2]|X| Cumulative          |_| Non-cumulative

	Counting rule
	Count the number of new cases that were opened during the reporting period.

	Data source(s) collection
	Client Relationship Information System Service Provider (CRISSP) – youth case.
Service delivery tracking.

	Definition of terms
	A client is defined as a young person 16–21 years old receiving leaving care support.


6. Data collection
The reporting requirements for this service are:
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Service delivery tracking (SDT)
	FAC/SAMS2
	SAMS2/Service delivery tracking data set.
	Monthly

	Leaving care
	CRISSP
	CRISSP leaving care
	Monthly



[bookmark: _Hlk23786470]7. Service redevelopment
As of November 2019, services funded under this activity have been transferred to new activities introduced in 2019. This activity is being retained until the end of the 2019-20 funding cycle.
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