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	Outcome objective: Victorians are connected to culture and community
Output group: Drug Services
Output: Drug Treatment And Rehabilitation


OFFICIAL
1. Service objective
The intake function delivers standardised good-practice triage, via face-to-face, telephone, online, and outreach as required, to identify a person’s need for, and prioritise their referral to, specialist alcohol and other drug treatment and other services. This activity includes brief interventions and bridging support as necessary.
2. Description of the service
Catchment-based intake services are the critical entry points into the Victorian AOD service system. Catchment-based intake services support the movement of existing AOD clients through the system. 
The catchment-based intake function provides local knowledge and clinical judgement to support client pathways to all Victorian AOD services, inclusive of youth, adult, residential and non-residential, Aboriginal, state and commonwealth-funded AOD services. Intake services assist people navigate the AOD service system and engage proactively with treatment providers on behalf of, and in partnership with, AOD clients and their families. 
Catchment-based intake services improve equity of access to treatment by prioritising vulnerable and at-risk clients. People entering the treatment system go through intake and are triaged according to risk and need. Prioritisation and referrals are made according to client’s needs and service availability, rather than being based on relationships between service providers.
Person-centred treatment is a governing principle in the delivery of intake services. Clients may choose to seek intake services outside their residential catchment. Access to AOD services is not limited by catchment boundaries.
3. Client group
The target client group for this activity is people aged 16 years and older. Young people aged up to 25 years are offered the choice between attending a youth AOD service or an adult AOD service, as appropriate. There is no upper age limit in place for AOD services.
Intake services also support families and significant others of people with AOD issues.
While the Australian Community Support Organisation’s (ACSOs) Community Offenders Advice and Treatment Services (COATS) program undertakes the majority of intake services for forensic clients, catchment-based intake may receive referrals for court based diversion programs clients such as the Court Integrated Services Program (CISP), Court Referral and Evaluation for Drug Intervention and Treatment (CREDIT) program and the Assessment and Referral Court List (ARC List). These clients are then referred on to assessment and treatment services as required and COATS are notified of the referral.
For further information, see Forensic programs and services in the Alcohol and other drugs program guidelines.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
N/A
4b. Program requirements and other policy guidelines
· Alcohol & Other Drug Program Guidelines
<https://www2.health.vic.gov.au/alcohol-and-drugs/aod-service-standards-guidelines/aod-program-guidelines>
· Policy and funding guidelines for health services
<https://www.health.vic.gov.au/policy-and-funding-guidelines-for-health-services>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of Drug Treatment Activity Units (DTAU)
	Aim/objective
	To ensure that the service provider has delivered the quantity of services recorded in the service agreement

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	For intake and referral of all modes as well as bridging support the counting rule is on completed referral, brief interventions and family single session intake counting units are on completed contact.
DTAUs and their operation are further described in Part 3, Section 4.1 of the AOD program guidelines. These are available on the department’s website. <https://www2.health.vic.gov.au/alcohol-and-drugs/aod-service-standards-guidelines/aod-program-guidelines>

	Data source(s) collection
	· Victorian Alcohol and Drug Collection (VADC) / Alcohol and other drug treatment services national minimum dataset

	Definition of terms
	A DTAU unit is the measure used to quantify AOD service delivery. DTAUs have a fixed dollar value which is subject to indexation. Different activity types have different DTAU weightings and some priority populations attract an additional weighting


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Victorian Alcohol and Drug Collection (VADC) / Alcohol and other drug treatment services national minimum dataset
	VADC 
	 
	Monthly
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