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[Narrator] 
The Victorian government has introduced a new client incident management system or CIMS to better manage serious incidents and further support the safety and wellbeing of clients.
A client incident is an event that occurs during service delivery and results in harm to the client.
CIMS involves a five stage process of identification and response, reporting, incident investigation, incident review and analysis and learning.
This video will explain stage three of CIMS, incident investigation.
All major impact incidents must either be investigated or reviewed, supporting the client is our priority.
The purpose of an incident investigation is to determine whether there has been abuse of a client by a staff member, carer, volunteer or another client.
Screening is a process to determine the most appropriate investigative action to take, following a major impact incident involving allegations of abuse, unexplained injury, or poor quality of care.
An incident investigation can be conducted internally by an external investigator or jointly between the service provider and the Department of Health and Human Services.
An incident investigation involves a planned and systematic gathering of information, building on the incident report completed at the time that the incident occurred or was disclosed.
The investigation manager will need to analyse the information gathered to determine whether or not, abuse of a client can be substantiated.
A finding will be made in relation to each specific allegation being investigated, determining whether it is substantiated, physical, sexual, emotional or financial abuse or neglect.
Abuse not substantiated, no further action required. Abuse not substantiated, but there are ongoing concerns that require further action.
Following the incident investigation, the investigation manager must complete and submit the investigation report and response plan to their CEO or Delegated Authority for approval.
The investigation report and response plan must be submitted to the Department of Health and Human Services within 28 days for quality assurance and endorsement. 
More information on CIMS will be presented in the accompanying free videos and other CIMS resources.
[End]
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