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	Human Services Standards Quality Reference Group (QRG)

	Meeting minutes                                                    ADD/17/8230


	Time and date
	Monday, 1 May 2017 1.00 – 3.00 pm

	Chairperson
	Sophie Buffey, Manager, Standards and Regulation Unit (SRU)

	Location
	Room 16.23 Level 16/50 Lonsdale Street, Melbourne

	Attendees
	Please see attached list

	Apologies
	Please see attached list

	Purpose
	Refer to Terms of Reference 

	Tabled papers
	· Agenda
· 2017 draft Quality Forum Agenda


	1. 
	Welcome, apologies and introductions
	Sophie Buffey

	Summary
	Acknowledgement and Welcome to Country.


	2. 
	Outstanding actions from earlier meetings
	Sophie Buffey

	Summary
	· QRG members and sector representatives to consider/make recommendations for the next Quality Forum – agenda item, to be discussed today.

· QRG members are committed to sharing information with sectors – ongoing.
· Organisations to send a list of places/sites they use to keep up-to-date with legislative changes.


	3. 
	SRU Update - exploring online mechanisms for process
	Sophie Buffey

	Summary
	· As part of the Standards and Regulation Unit’s workplan developed under the department’s Statement of Expectations (SOE), it is proposed to develop online mechanisms to assist with streamlining the SRU registration forms, and other relevant documentation, including the self-assessment report.
· Feedback and discussion was requested from the organisations and further feedback via networks would be welcomed.

· It was suggested that systems currently in place could be used to lodge online registration applications, for example Funded Agency Channel (FAC), however as some organisations and National Disability Insurance Agency (NDIA) providers are new to registration they may not necessarily have initial access to FAC.

· QRG members agreed that introducing a new format may not necessarily decrease burden and may in fact increase administrative burden if the system does not use existing data, streamline or create improvements to processing times. Further, it was agreed the current Word version of the forms are straightforward and not overly burdensome given they are not used particularly frequently (for example, renewal of registration is once every three years).
· The Statement of Expectations is available to view on the SRU website http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/reports-publications/statement-of-expectations


	4. 
	2017 Quality Forum planning
	All

	Summary
	The Quality Forum was discussed at the last QRG meeting, and feedback from the survey questions was useful. With the next forum scheduled in October 2017, the group was asked to provide ideas for guest speakers and agenda items. Members agreed that guest speakers are useful for sharing information and new ideas.
Some suggestions offered:

· Planning and reporting frameworks/systems or quality management systems which capture client feedback and  complaints. 

· Policy and procedures that apply to all sets of Standards.

· Challenges working with systems such as resourcing and training of staff.
· Integration of the Aboriginal culturally informed addendum to the evidence guide and how this has worked. Link to document is here: http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/policies,-guidelines-and-legislation/human-services-standards-evidence-guide-and-resource-tool.
· Any organisations that are willing to present at the forum are asked to email the SRU Helpdesk email on hsstandards@dhhs.vic.gov.au. 

A reminder that the SRU information update is sent out quarterly, and to email the SRU Helpdesk email to add any additional people to the distribution list, and also provide feedback or ideas for information to be included.

Sophie thanked all for the contribution and ideas for the Quarterly Forum.

	Action
	1. Members to forward ideas for guest speakers and particular systems and companies to SRU Helpdesk email.
2. Organisations to email SRU helpdesk if interested in presenting at the forum. 

3. SRU will agenda at the next IRB meeting speakers for the Quality Forum.
4. Members to email any additional questions for the Quality Survey to the SRU Helpdesk email.

	Person responsible
	1. All
2. All

3. SRU
4. All
	Deadline
	1. 31 July 2017
2. 31 July 2017
3. Completed. Discussed at IRB meeting on 16 May 2017
4. 14 June 2017


	5. 
	Child Safe Standards update
	Ines Muscella and Paul Arnold

	Summary
	Discussion:

Ines Muscella provided an overview and update of the Child Safe Standards.

· The Commission for Children and Young People (the Commission) is the oversight body for the Child Safe Standards (the Standards) and has legislative oversight and enforcement powers to ensure organisations are meeting their requirements. 

· To the extent possible, existing funding and regulatory arrangements will be used to promote and support compliance with the Standards. The Commission will work as a ‘co-regulator’ with other government departments and agencies (including the Department of Health and Human Services) to minimise duplication for organisations.  
· The Commission is expected to shortly release its finalised regulatory and compliance framework for the Child Safe Standards 

· A departmental action plan has been developed to increase visibility and understanding across the department and plans to continue to build resources and tools and further education over time. 

· To the extent possible, compliance for the Standards will align with existing regulatory arrangements for the department, such as the Human Services Standards and other mechanisms.

· A checklist is being developed as to what the monitoring coordinators may look for in an organisation’s compliance with the Standards. 

Paul Arnold spoke about the Reportable Conduct Scheme, and tabled a fact sheet.

· The Reportable Conduct Scheme will commence in phases from 1 July 2017.

· The scheme aims to prevent an inappropriate person moving from organisation to organisation or sector to sector; 

· legislation has some flexibility to be responsive to recommendations from the Commonwealth Royal Commission into Institutional Responses to Child Sexual Abuse or future oversight arrangements for NDIS providers.

· The worker misconduct information is shared with the Commission, the department plays a co-regulatory role (with existing incident reporting processes continuing) with the legislation enabling information to be shared and considered for the purposes of eligibility for the Working with Children Check or professional registration.

· It is an obligation to report within three days of the head of an organisation being made aware of an allegation of  reportable conduct, at 30 days and when the investigation into the allegation has been completed

· Paul’s area has a commitment to keep the organisations informed and educated, providing guidance.

· Reporting arrangements are still being worked out. The Commission’s website indicates that from 1 July 2017, there will be an online form to enable allegations of reportable conduct to be notified to the Commission.

· Information sessions will be co-facilitated with the Commission in the near future.

Since the QRG meeting on 1 May 2017, the Commission has released some information sheets and guidance about the operation of the reportable conduct scheme.

	Action
	1. The fact sheet and FAQ for the reportable conduct scheme can be accessed via the websites of the Department of Health and Human Services and the Commission for Children and Young People:

http://www.dhs.vic.gov.au/about-the-department/plans,-programs-and-projects/projects-and-initiatives/children,-youth-and-family-services/creating-child-safe-organisations
http://www.ccyp.vic.gov.au/reportableconduct/index.htm

	Person responsible
	1. SRU
	Deadline
	1. Completed. Sent out with minutes.


	6. 
	Sector News and Updates
	All

	Summary
	No updates provided

	Action
	

	Person responsible
	
	Deadline
	


	7. 
	Client Incident Management System (CIMS)
	All

	Summary
	Discussion regarding CIMS 

· Members discussed the new CIMS is a significant new process for organisations.

· Some members discussed that no training has been provided.

· Members discussed that some small organisations may struggle with resources and funding (eg cost of backfilling staff to attend training and cost of working online).
· It was noted that an information session was held recently for departmental staff.

· It was noted that CIMS will also apply to NDIA providers.
· Attached is a link to CIMS Information and links will be included with the minutes

· Members suggested that a departmental representative be invited to the next meeting to discuss CIMS 

	Action
	1. CIMS information and links - http://www.dhs.vic.gov.au/about-the-department/plans,-programs-and-projects/projects-and-initiatives/cross-departmental-projects-and-initiatives/client-incident-management-system
2. A CIMS representative attend the next QRG Meeting

	Person responsible
	1. SRU
2. SRU
	Deadline
	1. Completed above
2. 7 August  2017


Attendees and apologies

	Name
	Organisation
	Attendance

	Alice Gaylor
	Wombat
	No

	Melissa Lester
	DHHS- Out of Home Care
	No

	Bradley Stephens
	VACSAL
	Attended

	Chantal Barklem
	Connections UC
	No

	Chris Shelly
	Centre for Excellence
	No

	Connie Vaiano
	Children's Protection Society
	Attended

	Craig Marshall
	Anglicare Vic
	No

	Diane Kannemeyer
	VACCA 
	Attended

	Evi Dani
	OzChild
	No

	Ian Gough
	CHP
	Attended

	Ines Muscella
	DHHS- Child Safe Standards
	Attended

	Jacqui Schultz
	DHHS- homelessness
	Attended

	Jill McQueen
	DHHS – Disability Supports
	No

	Karen Robinson
	Karden 
	No

	Kathy Mackay
	Connections UC
	No

	Kylie Belling
	DHHS – Aboriginal Health and Wellbeing Unit
	No

	Kim Somers
	Centre for excellence
	Attended

	Lee Fairley 
	Melbourne City Mission 
	Attended

	Lisa Baker
	DHHS – QEO West
	Attended

	Leanne Anthony
	DHHS- Safeguarding and Community Services
	No

	Letitia Robinson
	Mallee District Aboriginal Services
	No

	Liz Collier
	NDS
	Attended

	Meaghan Courtney
	Anglicare
	Attended

	Michelle McDonald
	Berry Street
	Attended


	Michelle Quirk
	St Lukes – Anglicare
	No

	Miriam McDonough
	DHHS
	Attended

	Miriam Segon
	DHHS - Disability Supports
	No

	Molly O'Shaughnessy
	Safe Steps
	No

	Nicky O'Keefe
	OzChild 
	No

	Paul Arnold
	DHHS- Child Safe Standards
	Attended

	Paul Ireland
	Yooralla
	Attended

	Rebecca Cleaver
	Wombat
	No

	Sally Sibley
	GEGAC
	No

	Liz Collier
	NDS
	Attended

	Shan Floyd
	DHHS - SRU
	Attended

	Shireen Gunn
	Ballarat CASA 
	No

	Simone Holdsworth-Earle
	ISIS
	No

	Sophie Buffey
	DHHS - SRU
	Attended

	Susan Greig
	DHHS- East Division
	Attended
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