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	Human Services Standards Quality Reference Group (QRG)

	Meeting minutes                                                    ADD/17/8230


	Time and date
	Monday, 7 August 2017 1.00 – 3.00 pm

	Chairperson
	Sophie Buffey, Manager, Standards and Regulation Unit (SRU)

	Location
	Room 16.23 Level 16/50 Lonsdale Street, Melbourne

	Attendees
	Please see attached list

	Apologies
	Please see attached list

	Purpose
	Refer to Terms of Reference 

	Tabled papers
	· Agenda

· Registration under the Disability Act for NDIA purposes and Independent Reviews to be added to agenda upon request.


	1. 
	Welcome, apologies and introductions
	Sophie Buffey

	Summary
	Welcome and acknowledgement to Country.


	2. 
	Outstanding actions from previous meetings
	Sophie Buffey

	Summary
	· Quality Survey – please provide any additional comments/suggestions by the end of the week Friday 11 August 2017
· Kerry Sayburn, DHHS Safeguarding and Community Services, Critical Incident Management System (CIMS) is an apology and will attend November 2017 meeting.


	3. 
	SRU Update 
	Sophie Buffey

	Summary
	Independent review body themes report

· SRU has published the Independent review bodies themes report - October 2016 to March 2017.  The report is available to download at: www.dhs.vic.gov.au/about-the-department/documents-and-resources/policies,-guidelines-and-legislation/standards-and-regulation-unit-updates
· Questions are being refined for the next report covering the period April to September 2017 and SRU is awaiting feedback from IRBs.  Best practice examples have been requested to further assist and support the sector. It was agreed that key strengths could also be opportunities for improvement.  Future reports will provide a clearer distinction between non-conformance and best practice.

· Members agreed the report was helpful to the sector and proved especially helpful to organisations preparing for reviews.
· Members agreed that as organisations grow and develop expectations rise and quality improvement must continue to be a primary focus.

· Members were keen to highlight that positive feedback is also required to support program outcomes, momentum and staff morale.  If staff are engaged in positive conversations and consultation with IRBs the recommendations are often more widely accepted.  Members also viewed the coaching provided by some IRBs as invaluable in terms of staff development and review outcomes.

· It was noted that in the past IRBs have acknowledged the tension of recommendations versus consulting. The SRU is meeting with IRBs on 15 August 2017 and will confirm that organisations value the detailed feedback in reports as the recommendations give them greater mandate to act.
Statement of Expectations (SOE) consultation
· The SRU is a recognised regulator and required to undertake a Ministerial Statement of Expectations (SOE).

· The current action plan was due to be completed by 30 June 2017 however, Ministers have extended the deadline to 31 December 2017 for all regulators.
· Next SOE action plan will cover an 18 month period to 30 June 2019.
· The group was invited to provide feedback, on the current version as a guide, on the SOE which is available to download at: www.dhs.vic.gov.au/about-the-department/documents-and-resources/reports-publications/statement-of-expectations
Full certification and maintenance reviews to be onsite

· A reminder that all reviews (full certification and maintenance) must be undertaken onsite.
· Organisations need to continue to check draft review reports to ensure that all funded activities and NDIA registration groups have been included.

Training/Workshop updates

· SRU is running a Preparing for an independent review workshop in Shepparton on 31 August 2017 and in Melbourne on 19 September 2017. These workshops are for organisations in scope of independent review.  A self-assessment workshop was held in Melbourne in July 2017.

Disability Abuse Prevention Strategy including Code of Conduct for Disability Service Workers

· Jill Macqueen from DHHS, Disability and NDIS Transition was an apology for the meeting but provided the below information.

· Discussion regarding implementation of the Disability Abuse Prevention Strategy and code of conduct for disability services workers and the inclusion of questions regarding this being included in Funded Organisation Performance Monitoring Framework (FOPMF) checklist.

· SRU is proposing to include a declaration in the provider registration application form requiring providers to declare a commitment to the principle of zero tolerance.

· In addition the declaration will require providers to ensure that every worker has a copy of the code of conduct and understands their obligation to prevent abuse and to appropriately respond and report if abuse occurs.
· SRU will also update the Client file audit tool to reflect the new requirements.


	Action
	1. Members to provide any further feedback on the findings report.
2. Advise IRBs at the next IRB Moderation Forum of abovementioned feedback from members.
3. Members to view the current SOE on the Human Services Standards webpage and provide feedback to the SRU for any new ones that could be considered for inclusion.

4. Members to provide feedback/suggestions on survey questions.
5. SRU will update Policy, procedures and forms for registration of disability service providers and community services to include commitment for disability service providers to zero tolerance of abuse and client file audit tool.
6. Members to provide SRU with any queries regarding the Disability Abuse Prevention Strategy which will then be sent to Jill Macqueen.

	Person responsible
	1. QRG members

2. SRU
3. QRG members

4. QRG members

5. SRU


6. QRG members
	Deadline
	1. 15 September 2017

2. 15 August 2017

3. 15 September 2017

4. 15 September 2017

5. Once policy implemented

6. 15 September 2017


	4. 
	2017 Quality Forum planning
· Recommendations from sector

· Guest speaker recommendations
	Sophie Buffey

	Summary
	· The annual Quality Forum is scheduled for 16 October 2017 and will be held at 50 Lonsdale Street.
· Members highlighted that October 2017 is the roll out of CIMS which will be the primary focus for most organisations.
· Discussion that existing quality and safeguards to stay in place during transition to full NDIS roll out. The SRU currently approves all NDIA registration groups in scope of the Standards that require Victorian State approval, other than Daily Tasks/Shared Living.  In SRU’s Triage role it refers new NDIA providers to relevant government areas such as Home And Community Care, Department of Education and Training, Mental Health and Disability Services.

· The SRU will send a survey to organisations prior to the Quality Forum to seek feedback and ascertain suggested topics for the forum.
· SRU is still seeking guest speakers.  It has also sought them from IRBs.  VACCA was a suggestion to speak about the success of the Standards Culturally Informed Addendum training it is running in August and September 2017.

· Another guest speaker suggestion was Rainbow Tick accreditation which family violence organisations will be required to comply with in the future. This was considered not appropriate as this accreditation is outside the scope of the Human Services Standards (Standards).

	Action
	4. QRG members to nominate to present at the forum.

4. QRG members to provide feedback/suggestions on the survey questions.
4. QRG Members to suggest potential guest speakers at the forum

	Person responsible
	1. QRG members

2. QRG members


3. QRG members
	Deadline
	1. 15 September 2017
2. 31 September 2017
3. 15 September 2017


	5. 
	Reportable Conduct Scheme
	Paul Arnold and Marissa Jack

	Summary
	· The following are links to fact sheets and information regarding the Reportable Conduct Scheme which commenced on 1 July 2017.
· http://www.dhs.vic.gov.au/__data/assets/word_doc/0008/974060/Reportable-conduct-scheme-fact-sheet-July-2017.docx
· http://www.dhs.vic.gov.au/__data/assets/word_doc/0009/974061/Reportable-Conduct-Scheme-FAQ-2017-July-Updatev4.doc
· https://ccyp.vic.gov.au/child-safety/resources/reportable-conduct-scheme-information-sheets/
· Queries regarding the scheme can be emailed to: childsafeorgs@dhhs.vic.gov.au.



	Action
	1. Include links to relevant fact sheets and handouts

	Person responsible
	1. SRU
	Deadline
	1. Completed


	6. 
	Updates/Sector News
	All

	Summary
	Rainbow Tick accreditation
· Discussion that organisations receiving family violence funding will need to achieve Rainbow Tick accreditation.
· Organisations discussed the costs associated with reviews for Rainbow Tick and the Rainbow Tick tender document.
Update:  Rainbow Tick accreditation is not a mandatory requirement for Victorian government funded family violence services.  The government is supporting a minimum of one family violence service provider within each Support and Safety Hub area to achieve Rainbow Tick accreditation.  All other family violence service providers will be supported to achieve Rainbow Tick accreditation over time.
Other

· Discussed the types of standards and regulations providers are required to meet for example, Child Safe Standards, Reportable Conduct Scheme. Rainbow Tick, etc.

· Discussion regarding the new legislation, effective from 1 August 2017, broadening the Working With Children Check requirements.



	Action
	1. Berry Street to forward recent Rainbow Tick funding submissions document for distribution to all members.
2. SRU to distribute Rainbow Tick tender document to all members.

	Person responsible
	1. Berry Street
2. SRU
	Deadline
	1. Completed
2. Completed


Next meeting 13 November 2017
Attendees and apologies
	Name
	Organisation
	Attendance

	Bradley Stephens
	VACSAL
	No

	Paul Ireland
	Yooralla
	Yes

	Shireen Gunn
	Ballarat CAS
	No

	Karen Robinson
	Karden
	No

	Eve Dani
	OzChild
	No

	Rebecca Cleaver
	Wombat
	Yes

	Tanja Tesanvoic
	IPC Health
	No

	Diane Kannemeyer
	VACCA
	No

	Chris Shelly
	Centre for Excellence
	No

	Sarah Fordyce
	NDS
	Apology

	Ian Gough
	CHP
	Apology

	Vacant
	GEGAC
	No

	Letitia Robinson
	Mallee District Aboriginal Services (formerly MAC Mildura)
	No

	Pam Aplin
	VACSAL
	No

	Molly O’Shaughnessy
	WDVCS
	No

	Lee Fairley
	Melbourne City Mission
	Yes

	Meaghan Courtney
	Anglicare Victoria
	Yes

	Chantal Barklem
	Connections UC
	Yes

	Connie Vaiano
	Children’s Protection Society
	Yes

	Michelle McDonald
	Berry Street
	Yes

	Sophie Buffey
	DHHS
	Yes

	Anna Barnes
	DHHS
	Yes

	Peta Tsindos
	DHHS
	Yes

	Jill Macqueen
	DHHS (Safeguarding and Disability Supports)
	Apology

	Sue Greig
	DHHS – East Division
	Yes

	Zeki Seren
	DHHS – North Division
	Yes

	Paul Arnold
	DHHS – Safeguarding and Disability Supports
	Yes

	Marissa Jack
	DHHS – Safeguarding and Disability Supports
	Yes

	Kerry Sayburn
	DHHS – Safeguarding and Disability Supports
	Apology

	Kristen Pickup
	DHHS – Aboriginal Health and Wellbeing Unit
	Apology
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