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	Outcome objective: Victorians have capabilities to participate
Output group: Child Protection and Family Services
Output: Family And Community Services


OFFICIAL
1. Service objective
Flexible Funding is available to children and families receiving support through child and family services. Flexible Funding should enable families to make positive and enduring change that will promote the safety and wellbeing of their children and young people.
2. Description of the service
Flexible Funding will support the implementation of individualised case plans for children and families.
Flexible Funding can provide practical support and services to minimise children, young people and families requiring more intensive intervention. Funding should enable families to make positive and enduring change that will increase parenting capacity and promote the safety and wellbeing of their children and young people
3. Client group
Flexible Funding is available to vulnerable children, young people and their families (inclusive of unborn, infants, children, young people, mothers, fathers, parents, siblings, carers, and carer families) accessing support through Intake and Access, Individual Child and Family Support and Specialised Interventions.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Independent review and accreditation against the department’s Human Services Standards, unless exempted. 
· Registration under the Children, Youth and Families Act 2005
4b. Program requirements and other policy guidelines
· A Strategic Framework for Family Services
<https://providers.dffh.vic.gov.au/strategic-framework-family-services-pdf>
· Best Interests Case Practice Model - Summary Guide
<https://www.dffh.vic.gov.au/publications/best-interests-case-practice-model-summary-guide>
· The Best Interests Framework for Vulnerable Children and Youth
<https://providers.dffh.vic.gov.au/best-interests-framework-vulnerable-children-and-youth-pdf>
· Social Services Standards
<https://providers.dffh.vic.gov.au/human-services-standards>
· Program requirements for family services in Victoria
<https://providers.dffh.vic.gov.au/program-requirements-family-and-early-parenting-services-victoria-word>
· Child and family services transfer to Aboriginal Community Controlled Organisations
<https://providers.dffh.vic.gov.au/children-youth-and-families>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Amount of Flexible Funding expended in the reporting period
	Aim/objective
	The aim of this performance measure is to monitor the total expenditure during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	Count the total flexible funding expended during the reporting period.

	Data source(s) collection
	· Service Delivery Tracking (SDT)

	Definition of terms
	


Performance measure 2: Number of packages
	Aim/objective
	The aim of this performance measure is to monitor the number of packages delivered during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	Count the total packages provided during the reporting period.

	Data source(s) collection
	· Flexible funding acquittal template

	Definition of terms
	


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	My Agency/SAM 
	Monthly

	Flexible funding acquittal template
	Manual Data Collection 
	Acquittal to local Adviser 
	Half-yearly



	To receive this publication in an accessible format, email Monitoring Framework Helpdesk <monitoringframework.helpdesk@dffh.vic.gov.au>
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Australia, Department of Families, Fairness and Housing, March 2026. 
In this document, ‘Aboriginal’ refers to both Aboriginal and Torres Strait Islander people. ‘Indigenous’ or ‘Koori/Koorie' is retained when part of the title of a report, program or quotation.
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Available at Department of Families, Fairness and Housing and Department of Health activity search
<http://providers.dffh.vic.gov.au/families-fairness-housing-health-activity-search>
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