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Introduction

The Department of Human Services supports Victorians most in need to assist them to live safe, happy and fulfilling lives. To achieve this, the department plans, funds and delivers community and housing services, directly and with its community sector partners. The department’s services are in line with government’s vision for making Victoria a stronger, more caring and innovative State. The department’s Children, Youth and Families division focuses on the health, safety, development, learning and wellbeing of children, young people and families in Victoria. This includes the planning and provision of youth services.

A range of universal services provide support and assistance to young people including schools, local government, youth groups, religious and sporting organisations. The secondary service system may be conceptualised as services voluntarily used by people requiring support beyond that provided to everyone.  Such secondary services comprise a range of individual, family and group supports including information/advice, skill development, case management, counselling and practical support; as well as a range of other services that provide support in relation to specific issues (e.g. family violence and sexual assault services, problem gambling services, drug and alcohol, and mental health services). A more specialised range of service responses specifically for young people also form part of the secondary service system and include School Focused Youth Services, youth substance abuse services, youth counselling, youth accommodation and youth homelessness support services. 
Secondary services can assist families to prevent involvement with tertiary services.  Tertiary services are services such as Child Protection and Youth Justice that work with families because of a statutory mandate.  One of the key aspects of an effective secondary service system is the ability of services to develop integrated and collaborative approaches to service delivery across the universal, secondary and tertiary sectors. 

In 2004, following the considerable success of the Eastern Metropolitan Region’s Mediation and Diversion Service, (a service which aimed to prevent adolescents entering out-of-home care), and analysis of the Child Protection and out-of-home care systems which illustrated the need for a strong preventative focus including specific measures to divert young people from out-of-home care, the Department of Human Services established a new service capacity for vulnerable young people of secondary school age, at risk of entering the Victorian out-of-home care system known as the Adolescent Mediation and Diversion Service (now known as Finding Solutions). 

This new service recognised that there is a broad range of reasons why young people may be ‘at risk’ of entering the Child Protection and out-of-home care systems, requiring an equally broad range of service responses and service capacity. Since this time, the Adolescent Mediation and Diversion Service, now known as Finding Solutions, has placed a greater emphasis on mediation and diversion services that match young people and their families to support which meets their needs whilst problems are addressed. Timely referrals from Child Protection intake, combined with the capacity to offer a crisis response and to work effectively with the complex needs of young people and their families, are considered critical to the success of the Finding Solutions program. 

Objective and aims

The objective of the Finding Solutions program is to provide a rapid response to young people and their families in order to prevent family breakdown and entry to the Child Protection and out-of-home care systems. 

The Finding Solutions program aims to:
· Divert a significant proportion of young people at risk of entering out-of-home care to community-based services.

· Provide a creative service response to young people and their families which will include the use of mediation intervention, to reduce the need for out-of-home care and which supports and strengthens the family relationship.

· Provide support to parents and young people that assists them to identify and resolve behaviours and /or issues that are placing their relationship at risk of breakdown, and which eases tension in the family without severing links or reducing parents’ capacity to care for the young person.
Involvement with the Finding Solutions program is voluntary.

Funding

The Finding Solutions program is funded by the Department of Human Services on an ongoing basis. Finding Solutions is funded at a unit price which has been built on the assumption that young people and families will require a range of intensities and duration of support. The average duration of cases is 12 weeks. The average caseload will be 10 client families per one EFT. 

Brokerage

Provided service targets are maintained, service providers may set aside a small amount of Finding Solutions funds, (up to 15 per cent), for brokerage purposes to assist young people and their families where it is believed that some immediate financial assistance will alleviate pressures within the family.

Funding can be utilised in the following ways:

· Purchase of a specific service capacity from an individual or service provider to meet an identified client need. This could be in the form of single client focused interventions (e.g. a series of counselling sessions, enrolment fees for a TAFE course, payment for a recreational activity).
· Purchase of respite placement/accommodation (e.g. Adolescent Community Placement (ACP) or Lead Tenant placement, including caregiver reimbursement component). Respite arrangements will be negotiated locally between the department al region and Finding Solutions service provider.

· Provision of one-off home services and items to address immediate safety and/or environmental issues within the client’s home.

· Purchase of material aid.

Service providers must maintain detailed records of brokerage expenditure and provide an annual expenditure report to the region detailing the nature and full cost of each item of brokerage expenditure. This is in addition to any brokerage reporting requirements as outlined in the Youth Services: CRISSP Business Practice Guidelines (2009) for Finding Solutions service providers.

Structure of the program

The Finding Solutions program is a state-wide program operating across all of the eight departmental regions. As at March 2011, there are 14 funded Finding Solutions service providers across Victoria. The table below sets out annual regional targets, funded service providers by region and the Local Government Areas (LGA’s) covered by each provider.

	Region
	Regional annual targets


	Service providers 
(Annual target)
	LGA’s covered



	EMR
	62
	Uniting Care Harrison (62)


	Whitehorse, Maroondah, Manningham, Yarra Ranges, Knox, Boroondara, Monash.

	NWMR
	108
	Melbourne City Mission (108)


	Banyule, Darebin, Moreland, Hume, Nillumbik, Whittlesea, Yarra, Brimbank, Maribyrnong, Melbourne, Melton, Moonee Valley, Wyndham, Hobsons Bay.

	SMR
	116
	Salvation Army Peninsula Youth and Family Services (43.5)

Uniting Care Connections (72.5)


	PYFS - Frankston, Mornington Peninsula.

Connections - Port Phillip, Stonnington, Glen Eira, Bayside, Kingston, Greater Dandenong, Casey, Cardinia.

	BSWR
	33
	Brophy Family and Youth Services (11)

Time for Youth (22)


	Brophy – Corangamite, Moyne, Southern Grampians, Glenelg, City of Warrnambool.

TFY – City of Greater Geelong, Queenscliff, Surfcoast Shire and Colac/Otway Shire.

	Gippsland
	43
	Quantum Support Services (43)


	Baw Baw, Wellington, Bass Coast, South Gippsland, East Gippsland, Latrobe.

	Grampians
	33
	Lisa Lodge (19.8)

Wimmera Uniting Care (13.2)


	LL - City of Ballarat, Rural City of Ararat, Moorabool, Hepburn, Pyrenees, Golden Plains.

WUC – Horsham Rural City, Yarriambiack, Hindmarsh, Northern Grampians, West Wimmera.

	Hume
	33
	Central Hume Support Services (11)

NESAY (11)

The Bridge Youth Services (11)
	CHSS - Wodonga, Indigo, Towong.

NESAY - Wangaratta, Benalla, Alpine, Mansfield.

The Bridge - Mitchell, Greater Shepparton, Moira, Strathbogie, Murrindindi.

	LMR
	43
	St Lukes Anglicare (26)

Mallee Accommodation and Support Program (17)
	St Lukes - Loddon Shire, Campaspe Shire, Greater Bendigo, Central Goldfields, Mount Alexander, Macedon Ranges, Swan Hill Rural, Buloke Shire, Gannawarra Shire.

MASP - Mildura Rural. 


Expectations of the program

Existing service standards applicable to youth services and placement prevention services will apply.  It is however expected that all Finding Solutions programs will operate using a consistent framework in the following areas:
· Client eligibility and target group

· Referral pathways
· Service provision

· Evaluation

· Staffing

· Relationships 

This framework will be described further.  It is expected that individual programs provided by Service Providers and regional PASAs may require specific agreements within this framework to reflect regional need.
Client eligibility and target group

Eligible clients for Finding Solutions comprise young people of secondary school age and their families who are at risk of entering the Child Protection and out-of-home care systems. It should be noted that eligible clients for Finding Solutions are not Child Protection clients.   It is expected that referrals to finding solutions are from one of the following groups:

· young people who are at risk of being asked to leave or choosing to leave the family home
· young people who have recently left, or been asked to leave the family home and are in a voluntary care arrangement  (this does not include young people formally placed by Child Protection)
· where a report has been made to Child Protection and it is assessed at the intake phase that current issues do not require Child Protection involvement but community agency intervention or prevention work
It is expected that all young people and their families who may be eligible for Finding Solutions service meet the following criteria:
· young people are of secondary school age
· the young person and/or the family agrees to participate. 
While young people and their families may exhibit a number of presenting issues requiring a range of interventions, a central requirement is the need to resolve immediate issues threatening the family relationship which are placing the young person at risk of requiring an out-of-home care placement. 

The types of issues that young people and families referred to Finding Solutions may need support and assistance with could include:
· adolescent behavioural issues (including aggression)
· communication breakdown
· adolescent/parent conflict
· development of parenting skills
· school/education issues
· issues involving substance use concerns

· issues involving mental health concerns.

Involvement with the Finding Solutions program is voluntary. The young person and/or their family should be willing to work with Finding Solutions.

Additional considerations
Referrals for young people where there are current protective concerns, are generally not appropriate for Finding Solutions. 
There may be instances where a young person who is referred to Finding Solutions has an extensive history of Child Protection involvement and where community support strategies have failed,. In these cases Child Protection will be required to provide a rationale regarding the referral.

There may be occasions where a temporary/brief accommodation arrangement (out-of-home care or kinship) is made for the young person away from the family as part of a clear plan to resolve issues and prevent the need for longer term placement. Eligibility for Finding Solutions would include young people in these situations.

Referral pathways

In the first instance, it is expected that all referrals will originate from the Department of Human Services Child Protection Intake.  A standardised referral form has been developed that is to be used for all referrals to Finding Solutions and is available as a Word template. The Finding Solutions referral form can be found at Appendix one.
It is acknowledged however, that service providers may occasionally have  some capacity to accept referrals from alternative pathways, specifically Child FIRST. In consultation with their key regional Finding Solutions stakeholders, up to 15 per cent of a service provider’s total annual targets may be received from Child FIRST (provided that this does not impact on the service capacity for young people and their families that have been assessed through Child Protection Intake as requiring Finding Solutions service to prevent risk of entry into the Child Protection and out-of-home care systems). It is the responsibility of each region to decide if it is appropriate to accept referrals from Child FIRST. 

In such instances where a Child FIRST referral is accepted, consultation is required amongst all of the key Finding Solutions stakeholders at the local level to ensure that the young person and their family meet the client eligibility criteria as outlined above and will support the delivery of program objectives and outcomes. Regions are required to develop detailed endorsement and communication protocols for such instances. As a minimum, a referral (for Finding Solutions) from Child FIRST would require endorsement by the Child Protection Intake team leader prior to the referral being accepted by a funded Finding Solutions service provider. 

Child FIRST referral and communication processes will be a regional responsibility.  Regions should include these processes in the Finding Solutions regional protocols. 
A Finding Solutions consent form and consent for the release and exchange of confidential information between Finding Solutions staff and appropriate agencies can be found at Appendix two.
In the design of the referral pathway, access and equity requirements must be considered. Funded Finding Solutions service providers should be aware of access and equity issues and in particular should ensure that services are accessible to Aboriginal families, families from culturally and linguistically diverse backgrounds (particularly recent arrivals), and people with disabilities. 
Service provision

Type of service
Finding Solutions has the capacity to provide a case management role (if required) and direct case work. Case management may include case planning, coordination of involved services, referrals as required and case review. Case work can involve mediation, individual and/or family counselling, practical support, and related assistance to the young person and their family. 
Length of support

The length of support provided to each young person and family will vary according to need, however, it is anticipated that the average duration of Finding Solutions support will be 12 weeks. A smaller group of young people and families may require either a shorter but more intensive period of intervention, or a longer, slightly less intensive period of support, dependent on need. 

It is expected that regular case review meetings will occur throughout the Finding Solutions support period for each family. A guide to the referral and program process for Finding Solutions is attached at Appendix three.. 

As part of regular case review meetings scheduled for each family, Finding Solutions should make an assessment prior to 12 weeks to determine if longer term support (in excess of six months) is required. If this is deemed necessary, Finding Solutions should work with the young person, the family and Child Protection/ Child FIRST to link or refer the young person and/or family to appropriate alternative services and supports. A referral to an alternative service or program should only be made where there is agreement by the young person and/or family. (This excludes cases where a re-notification to Child Protection is deemed necessary.)

If, following discussions between the Finding Solutions worker, the Finding Solutions team leader, and Child Protection Intake, it is deemed that Finding Solutions should remain involved; a request must be made to the regional Finding Solutions Program and Service Advisor for a rollover. This request must be endorsed by the Child Protection Intake unit manager. (Please note that in such instances, the young person/family should still only be counted once for reporting purposes.) 
Characteristics and key requirements of the service

Rapid and flexible response – Finding Solutions provides a timely and skilled mediation and support service. The Finding Solutions service is required to respond to received referrals within two working days (48 hours) or earlier if possible. (Please note that a ‘response’ is classified as either an established or attempted contact by the Finding Solutions worker, both of which need to be documented in the Client Relationship Information System for Service Providers (CRISSP).)
Active engagement – While the services to be offered ultimately depend upon the consent of the family, Finding Solutions must display a willingness to persevere with a range of strategies to engage with clients and their families, and demonstrate a capacity to manage complex and difficult young people and parents. This is of particular importance where the family’s circumstances suggest that disengagement from the support service may lead to further reports to Child Protection services and/or the need for an out-of-home care placement for the young person. A key element of active engagement is the capacity to assertively outreach to young people and their families in their own settings and as appropriate to their particular circumstances. 
To increase Finding Solutions uptake and retention rates, active engagement strategies include:

· prompt initial response

· quick follow up

· frequent maintenance of contact with the young person/family

· face to face contact

· providing practical, material support early
· a focus on the importance of the communication style, such as respecting the family, being supportive and non-punitive, starting ‘where the family is at’, using verbal encouragement, and including the family in decisions and decision making processes

· providing services in a way that are easily accessible for young people and families

· supporting young people and families as they access additional services to meet their identified issues and needs.

In circumstances where one party is not willing to engage, Finding Solutions will employ engagement strategies to work with them whilst continuing to work with the other party/parties. 

If, despite the best efforts of Finding Solutions workers to engage with a family, the family chooses to not engage with Finding Solutions or disengages from the service; the Finding Solutions worker is required to discuss the case with their team leader in a timely manner before advising Child Protection Intake via telephone and email. Please note that the Child Protection Intake team leader should be copied into this (written) correspondence. It is expected that this correspondence occur within 48 hours at the point of the (case closure) decision. Finding Solutions is required to send a closing letter to the family and copy to Child Protection Intake team leader.
Finding Solutions should also ensure that they notify Child Protection Intake of successful initial engagement with a family in a timely manner. Regions are required to establish their own protocols for this communication process.
Parent-adolescent mediation – This involves planned intervention that enables family members in dispute (in particular, young people and their parents) to reach a point of understanding and agreement, resulting in an enhanced capacity for resolving conflict and agreeing on decisions for the future. This should be a formal communication process that encourages communication of each party’s feelings without risk or ridicule. 
Cultural awareness – Finding Solutions must ensure a culturally appropriate service response is available to people of diverse backgrounds including young Aboriginal people and their families, and young people and their families who are of a culturally and linguistically diverse background. Where the young person identifies as Aboriginal and Child Protection are involved, Finding Solutions will need to ensure a working relationship that is inclusive of the role of the Aboriginal Child Specialist Advice and Support Service (ACSASS) and Aboriginal Family Decision Making Processes.
Finding Solutions must be delivered in a manner that is accessible and appropriate to people from culturally and linguistically diverse communities. Further information is available in the Department of Human Services Cultural Diversity Guide (2004) which provides additional resources and supports for programs and service providers in managing cultural diversity. 

Risk requiring report or notification back to Child Protection
Where there is a reasonable belief that a young person is at risk of significant harm, Finding Solutions is required to refer the client back to Child Protection Intake via a report or re-report. Reports or re-reports should occur in situations where:
· the young person has a current injury that appears non-accidental

· the young person has disclosed physical or sexual abuse indicating current risk to the client

· additional protective concerns are present to those identified in the Finding Solutions referral indicating that the young person is at risk of significant harm

· the family has disengaged from Finding Solutions leaving the young person at risk of significant harm

· it appears that despite significant work having been undertaken by Finding Solutions with the young person/family, there is no change or an escalation of risk factors in relation to the presenting issues at the time of the initial referral.

Finding Solutions should, wherever possible, inform the family of the intention to re-report except where the safety of the young person or Finding Solutions worker would be compromised.
Periods of operation
The Finding Solutions service will be required to provide rapid and flexible responses to young people and their families in need. Finding Solutions recognises the importance of service accessibility to young people and their families both in and outside of normal business hours. In negotiation with the region, this is likely to include some capacity and flexibility for working outside of normal business hours.

Reporting requirements and performance measures
Service providers are required to report their performance via the CRISSP data collection system (in line with the Youth Services: CRISSP Business Practice Guidelines (2009)) and also, via the supplementary quarterly report format until further notice is provided from Youth Services and Youth Justice Branch regarding duplicate reporting requirements.  
Performance measures
In line with the Department of Human Services Policy and Funding Plan (2010-12), Finding Solutions funding is based on actual service levels;. Funding may be adjusted in accordance with periodic reconciliations. Service providers must deliver services based upon the following performance measure:

· Achieve annual (cumulative) client target (See table under Section 4)

Performance against service objectives, key service requirements and performance measures will be closely monitored and supported by the Department of Human Services through the provision of quarterly data. (Reporting requirements are detailed under ‘Reporting requirements’.) Where annual performance is less than 95 per cent of target performance, the funded organisation should provide the Department of Human Services with a justification for retaining full funding. 

CRISSP reporting requirements

CRISSP provides an electronic means to record client and case management information to support staff from Community Service Organisations (CSO’s) in the recording of work with clients. It also assists in, and makes reporting to the department easier, through the capacity to extract data readily available from within the system.

The CRISSP Youth Case has recently been developed to cater to the unique characteristics and reporting requirements of Youth Services and Youth Justice clients. CRISSP implementation for Finding Solutions service providers was completed in 2009 and provides a platform for all data collection requirements. The use of CRISSP for all funded Finding Solutions service providers is mandatory.

When the development of CRISSP data reports for Finding Solutions is completed, this system will enable Finding Solutions service providers to access a range of reports on client demographics, activities and key performance indicators. To fulfil their reporting requirements, funded Finding Solutions service providers will be required to extract quarterly reports from the CRISSP database at regular reporting intervals for forwarding to their regional program and service advisor (PASA) for review. 

PASA’s will then be required to forward the checked and completed reports to the Youth Services and Youth Justice Branch contact by the due date. Further information regarding CRISSP data report extraction will be communicated to regions in 2011.

Due dates for CRISSP data reports are as follows:

· Quarterly reporting data is due to DHS regional PASA’s on the 15th day of the month following the quarter’s end (15 July, 15 October, 15 January, and 15 April).

· Checked and reviewed quarterly reporting data is due to Central Office on the 22nd day of the month following the quarter’s end (22 July, 22 October, 22 January, and 22 April).

For more detailed information on CRISSP reporting requirements, refer to the Department of Human Services Youth Services: CRISSP Business Practice Guidelines (2009).

Any data extracted by the department for reporting purposes will be undertaken in consultation with Finding Solutions service providers. 

Interim data monitoring tool

An interim data monitoring tool, (also known as the ‘supplementary quarterly reports’), previously developed by the Youth Services and Youth Justice branch is to be used by Finding Solutions service providers until data can be extracted from the CRISSP Youth Case. (This is in addition to the requirement that service providers continue to enter all relevant data, as outlined in the Youth Services: CRISSP Business Practice Guidelines (2009) into the CRISSP Youth Case.)

The supplementary quarterly reports are to be submitted on a quarterly basis. Quarterly reporting data is due to DHS regions on the 15th day of the month following the quarter’s end and to Central Office on the 22nd day of the month following the quarter’s end. 

Further advice regarding the continuation of duplicate reporting requirement arrangements will be provided to regions in 2011 following further development of the CRISSP Youth Case reporting tool.

Evaluation

Service providers must undertake to assist and actively cooperate with any state-wide and/or regional evaluation of the Finding Solutions program. 
Staffing

Service providers are expected to promote staffing policies and practices that demonstrate commitment to equal employment opportunity and maintenance of health and safety. Service providers will be able to demonstrate satisfactory minimum competencies of program staff and policies to maintain competency over the period of service.
Staff competencies should include:

· a good understanding of child and adolescent development

· a good understanding of relevant risk and need assessments

· ability to undertake youth centred and family focussed assessments and develop an intervention plan (including mediation and negotiation intervention) that will address the needs of the young person and their family

· a demonstrated capacity to work effectively with the adolescent age group, including young people with complex issues and needs, and including the ability to assertively outreach and engage young people and their families whom may be unwilling to receive services. This requires personal attributes such as the ability to show warmth, empathy, openness and honesty

· an ability to engage and work sensitively and effectively with young people and their families from Aboriginal, Torres Strait Islander and other culturally and linguistically diverse communities, and establish appropriate links to these communities

· good communication and interpersonal skills that include the ability to provide open and honest feedback to young people and families about (for example) behavioural and parenting issues, and the ability to mediate and negotiate effectively with young people and their parents to resolve issues and strengthen family decision-making and relationships

· ability to work cooperatively with a range of other service providers including Child Protection and other child, youth and family service program providers

· ability to advocate for access to services on behalf of young people and their families.

Service providers are required to demonstrate their approach to organisational and professional support for staff engaged in work with young people and their families. The nature of work with this group is professionally challenging and complex. Staff working with such families will require high quality supervision, access to good professional development opportunities and organisational support.

Relationships 

Service providers receiving Finding Solutions funding are required to work collaboratively with Child Protection, Child FIRST (where applicable), relevant out-of-home care and family support services and other key service providers that comprise the local service network (i.e. education, health, mental health, justice, housing and drug and alcohol). This will include undertaking joint work with families (where appropriate), sharing information on a case by case basis (subject to the requirements of the privacy legislation), developing a shared understanding of different program/worker roles and responsibilities, and promoting a shared responsibility for the safety, health and wellbeing of young people and their families. 

Local service networks – Service providers receiving Finding Solutions funding are required to actively participate in local service networks involved with vulnerable young people and their families. This includes promoting awareness of the service capacity provided by Finding Solutions, network building to support knowledge of all available services that may offer continuing support after Finding Solutions closes, and contributing to the ongoing development of referral pathways, links between support services and local area responses to young people and their families.
Out of Home Care - The Finding Solutions program requires close working relationships with out-of-home care and family support services. This working relationship is important for cases where the linking of a ‘package’ of ongoing support has been deemed necessary due to the complexity and high needs of the young person and family, and where it is part of a continuing commitment by the family to work to resolve difficulties.
Child Protection – Close linkages will also exist between Child Protection and Finding Solutions, particularly Child Protection Intake where most referrals will stem from. The Finding Solutions target group is at the ‘hardest’ end of early intervention; preventing young people leaving home and being placed in out-of-home care (provided this is in the young person’s best interests). Without services such as Finding Solutions, these young people and their families would have traditionally been at risk of entering the Child Protection and out-of-home care systems. It is critical that families/referrals to Child Protection are closely tracked between the two services, incorporating feedback loops regarding outcomes of referrals and fast tracked processes should families need to come back under Child Protection management. 

The relationship between Finding Solutions, Child Protection and Child FIRST (where applicable) will be essential to ensure shared understandings are developed around suitable referrals to Finding Solutions and the capacity of the service to work with issues and situations where clients may need to be renotified. 

It is the responsibility of the regional Finding Solutions program and service advisor to facilitate regular and open communication mechanisms between Finding Solutions, Child Protection, and any other key stakeholders in the local area to ensure the ongoing effectiveness of this relationship. 

Appendix 1:  Finding Solutions referral form

1.  Referrer details
	Referral date:
	

	Worker making referral:
	

	Contact details of referrer:

(Including direct phone number)
	

	Date of first contact with DHS:
	

	Consent obtained to make this referral:
	Young person:            Yes/No

Family:                        Yes/No


2.  Young person’s details
	Family name:

	

	Given name:
	

	Gender:
	

	Date of birth:
	

	Age:
	

	Phone number (s):
	

	Address at time referral made:
	

	If no fixed address, please provide last known address:
	

	Country of birth:
	

	Ethnicity of the young person:
	

	Mental health concerns:
	

	Disabilities:
	


3.  Young person’s school details
	Educational institution:
	

	Key contact person:
	

	Phone number:
	


4.  Family/household unit

	Relationship
	Name
	D.O.B/Age
	Address/Phone number
	Date contact made

	Mother
	
	
	
	

	Father
	
	
	
	

	Other
	
	
	
	


Children
	Name
	D.O.B/Age
	School

	
	
	

	
	
	

	
	
	

	
	
	


The main family contact person is:

5. Other agencies and supports currently involved

(Include Family, Friends, School, Community Agencies, Medical) 
	Name:
	Agency/role:
	Contact details:

	
	
	

	
	
	

	
	
	


6. Presenting issues
	Issue:
	Description: 


	Parent/child conflict
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Verbal arguments

Violence  -   Young person to parent

Parent to young person  

Both                                

	Sibling conflict
	Physical violence                                

Verbal arguments

	School
	Poor attendance

Non attendance

Suspended

Expelled

Bullying – victim

              -  bully                                          

	Friends
	Social isolation

Friendship difficulties

Negative peer association

No or few friends

	Adolescent behaviours
	Defiance towards parent/s

Not completing chores

Not abiding to curfews

Challenging parental boundaries

Other:

	Substance use
	Tobacco 

Drugs

Alcohol

	Recent change in family structure
	Separated

Divorced

Defacto

Remarried

Death     

	Risk type behaviours
	Absconding

Criminal activity

Unsafe sexual practices

Self harming 

Other 


7.  Worker safety issues and family violence
· Violence in family -   Unknown/No/Yes                Type:  

· Weapons in the home - Unknown/No/Yes           Type:

· Violence towards workers - Unknown/No/Yes     Type:

· Current charges/convictions related to violence or Intervention Orders – Unknown/No/Yes  (If yes, please elaborate):
· Are any known perpetrators of violence currently living in the household? Unknown/No/Yes   (If yes, then who?):
· Any DHS involvement as a result of violence?  Please provide details.

8.  Reason for referral – current situation

(Please summarise the crisis situation and any other relevant information)

9.  Areas of support required

(Please indicate what areas/issues the family has identified they would like support with.)

10. What changes are expected

(Please indicate what the family would like to be different, and what they think would be a good outcome.)
Appendix 2: Finding Solutions consent form and consent to release and exchange confidential information        
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Finding Solutions consent form 
(Essential for young persons 16 years of age and under)
I, _______________________________________________ (Parent/Guardian’s Name)
give permission for _______________________________ (Young Person’s Name)

to work with Finding Solutions staff members. I am aware of the services provided by Finding Solutions and acknowledge that as part of my daughter/son’s involvement with Finding Solutions staff may be required to transport them and I authorise this action.

Signatures:  _____________________________________  Date:  ___________

Consent for release of confidential information
In order that you receive the best possible service, we require your consent to share information.  
The case manager has discussed with me the need for certain information to be provided to, or obtained from, other agencies. I understand and give permission for Finding Solutions staff to communicate with relevant and appropriate agencies to share information relating to the provision of support.  Release of information is only valid during the support period which may include limited follow up shortly after closure.  I am aware that this consent may be withdrawn at any time.

	Parent/Guardian 
	Young person

	Name: ________________________
	Name: ________________________

	Signature: _____________________
	Signature: _____________________

	Date: ____________
	Date: __________


Appendix 3: A guide to the referral and program process for Finding Solutions.
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Program exit (disengagement or completion)


Appropriate referrals to other services to occur prior to exit to ensure ongoing support available (where possible).


Closure meeting with family to discuss progress and any questions. 


Finding Solutions to notify Child Protection Intake of disengagements/completed closures within 48 hours at the point of this decision.








Program review


Finding Solutions provide a 12 week program (on average). 


Review meetings will occur at 4 and 8 weeks.








Initial program engagement


Finding Solutions worker contact family within 48 hours to arrange start up meeting.


Start up meeting to be held within one week of receiving referral. 


Finding Solutions worker to request young person/family sign the consent form and consent for the release and exchange of confidential information forms where appropriate. (See appendix 2.)


Finding Solutions to notify Child Protection Intake of successful initial engagement with the family.




















Referral form


Child Protection Intake worker to complete Finding Solutions referral form in conjunction with Child Protection Intake team leader.











Referral via


Referral via Child Protection Intake 








Endorsement


Child Protection Intake team leader to endorse and sign referral form prior to it being sent to Finding Solutions service provider. 








Service request


Child Protection Intake worker to discuss referral with the Finding Solutions team leader. 


Referral form faxed to Finding Solutions service provider. 











Department of Human Services 
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