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[bookmark: _Toc240377833]What is ESCC?
[bookmark: _Toc66794860]Education Supports for Children in Care (ESCC) is a pilot program. The program provides tailored, 1:1 tutoring support for children and young people in care who are:
disengaged from education, or
at risk of disengaging from education.
Students participating in ESCC are assigned an ESCC teacher. The teacher provides tutoring sessions for up to 12 months (or longer if required). Sessions take place at a location of the student’s choice.
Tutoring focuses on: 
enhancing literacy and numeracy skills
enhancing socio-emotional skills
working with the student, school and care team members to identify and address other barriers to the student’s learning needs and goals.
ESCC aims to improve students’ school engagement, attendance and academic performance. ESCC helps to address learning gaps between students in care and those who are not in care.
[bookmark: _Toc240377834]Who can access ESCC?
[bookmark: _Toc66794861]ESCC supports students (aged 5 to 18) in care who are disengaged or at risk of disengaging from education. 
Eligible care placement types include:
residential care
foster care
kinship care
lead tenant
in independent living and on a Children’s Court protection order.
[bookmark: _Toc223593265][bookmark: _Toc240377835]How does ESCC align with the Out-of-Home Care Education Commitment?
The Out-of-Home Care Education Commitment (Partnering Agreement) promotes engagement, achievement and retention.
Schools that support students to take part in ESCC deliver on this commitment.
[bookmark: _Toc223593266][bookmark: _Toc240377836]Where is ESCC being delivered and who are the providers?
[bookmark: _Toc256778633]ESCC is available in 4 Department of Families, Fairness and Housing (department) areas. The following service providers (ESCC providers) deliver the ESCC:
	Area
	Community Service Organisation provider
	Aboriginal Community-Controlled Organisation provider

	North-Eastern Melbourne, North Division
	Anglicare
	VACCA

	Inner Gippsland, South Division
	Junction Support Services
	VACCA

	Outer Eastern Melbourne, East Division
	MacKillop Family Services
	VACCA

	Central Highlands, West Division
	Anglicare
	Anglicare, supported by BADAC


The department funds ESCC providers under a service agreement. The service agreement sets out provider’s compliance requirements. This includes:
registration with the Social Services Regulator
appropriate insurance
compliance with the Occupational Health and Safety Act 2004 (Vic).
All ESCC teachers:
are qualified teachers
are registered with the Victorian Institute of Teaching
hold current Working with Children Checks (WWCC). 
Education Supports for Children in Care – Interim Program Requirements[footnoteRef:2] has more information about the ESCC provider’s operational requirements. [2:  https://providers.dffh.vic.gov.au/education-supports-children-care-interim-program-requirements] 

[bookmark: _Toc223593267][bookmark: _Toc240377837]How will the ESCC teacher support the student?
ESCC teachers will provide up to 12 months (or longer if required) of support, including:
literacy and numeracy tutoring sessions
working with the student, the Student Support Group (SSG) and the care team to identify and address other barriers to engagement with education
working with the student, the SSG and the care team to develop a Re-Engagement Plan. The Re-Engagement Plan complements the student’s Individual Education Plan and Cultural Support Plan
working with the student’s school and classroom teachers to plan re-engagement and access to in-school resources and supports
working with the student to identify learning goals and pathways to support further education, training or employment. This support is for young people who chose not to reengage with school and seek an alternative pathway for education and training
using approaches and strategies that are trauma-informed and for Aboriginal students and culturally diverse students, culturally safe
accessing brokerage to help support educational engagement. Brokerage may be used to meet expenses such as school uniform, materials or transport cost
working with the classroom teacher and school to provide a handover and planned transition out of the program.
ESCC teachers provide face to face sessions at a location of the student’s choice. Examples of where ESCC sessions could be held include:
the student’s home
school
library
a council hub or youth centre
any other suitable location.
[bookmark: _Toc223593268][bookmark: _Toc240377838]How are referrals to ESCC made?
Any person or organisation involved with the student can refer them to ESCC including:
the student or carer
case manager, Child Protection or any other care team members
school or SSG members
placement agency.
 For referral support, student care teams can contact:
LOOKOUT Education Support Centres, or 
DFFH Health and Education Assessment Coordinators (HEACs) 
HEACs can assist in identifying if ESCC is the best program to support the student’s needs.
Both the student and parent or carer must provide consent due to personal information in the referral.
Referrals can be made through the referral template[footnoteRef:3] available on the Education Supports for Children in Care – referral process[footnoteRef:4] webpage. [3:  https://providers.dffh.vic.gov.au/education-supports-children-care-referral-form]  [4:  https://providers.dffh.vic.gov.au/education-supports-children-care-referral-process] 

[bookmark: _Toc240377839]How long will it take for an ESCC referral to be reviewed and actioned?  
The ESCC provider must respond to referrals within 5 working days, indicating whether:
the provider has accepted the referral
the provider needs more information
the referral is not accepted.
If a referral is not accepted, the ESCC provider must provide written justification.
Each provider has different procedures for waitlisting and prioritisation, informed by program capacity.
Once a provider accepts a referral, they will plan an entry planning meeting. This meeting will involve:
the school principal (or their delegate)
the student
the necessary care team members
LOOKOUT principals, on a case-by-case basis.
[bookmark: _Toc223593269][bookmark: _Toc240377840]Will ESCC provide specialised supports for Aboriginal students?
[bookmark: _Toc410717547][bookmark: _Toc66794863]ESCC is being delivered by Aboriginal Community-Controlled Organisations (ACCOs) as well as community service organisations (CSOs).
The ESCC teacher will ensure that the student’s Re-Engagement Plan complements and supports their Individual Education Plan and Cultural Support Plan. 
[bookmark: _Toc223593270][bookmark: _Toc240377841]Does the student need to be enrolled in a school to be referred to ESCC?
A student does not need to be currently enrolled in a school to be referred to ESCC. However, the student must be eligible to attend school (i.e. aged between 5 to 18 years old).
[bookmark: _Toc223593271][bookmark: _Toc240377842]What if the student does not want to engage with ESCC, or wants to exit before completing the program? 
The ESCC teacher takes proactive steps to engage the student. They will work with the student’s care team to determine the most appropriate means of outreach and engagement.
If the student cannot be successfully engaged in ESCC after 3 months of proactive outreach, the provider will exit them from the program. The provider will ensure that the student understands that they can choose to reengage with the program at any time.
A student may decide to exit the program early. In this case, they should be encouraged to make the decision in consultation with their parent or carer, care team and school.
[bookmark: _Toc223593272][bookmark: _Toc240377843]What role will Child Protection and case managers play in ESCC?
Child protection practitioners and case managers have a key role in enabling the delivery of ESCC through:
case management
timely information sharing about individual students
working as a member of a student’s care team to support their reengagement and ongoing engagement in education
keeping the ESCC teacher updated of any changes to the student's placement or school. 
[bookmark: _Toc223593273][bookmark: _Toc240377844]What role will schools play in ESCC?
Schools and ESCC teachers will work together to support a young person’s engagement with the ESCC program and engagement in school. Schools will:
provide student information and input into developing a re-engagement plan
provide the ESCC provider with data about the student’s absenteeism, suspension/expulsions and in-school supports
provide ESCC teachers access to a space on-site to conduct sessions, if possible and appropriate
include the ESCC teacher in Student Support Group meetings
work with the ESCC teacher to support a gradual and supported transition out of the ESCC program and into school. This includes engagement with in-school supports.
[bookmark: _Toc223593274][bookmark: _Toc240377845]Can a student continue to access ESCC if their placement changes or they are reunified with family?
ESCC will continue to support a student through placement changes, including reunification with family.
Where a student moves into a new area:
If ESCC is available in the new area, the student may be transferred into that area's ESCC program. 
If ESCC is not available in the area, the teacher, student and care team may elect to continue ESCC where practical and reasonable to do so. 
If it is not possible to continue ESCC, the ESCC teacher and the care team will work to identify other educational supports for the student. This may include in-school tutoring.
If a student is placed into youth custody, secure care or mental health care, all practical steps will be taken to maintain their engagement in ESCC, recognising that this may not always be possible.
Students who begin ESCC while on a Children’s Court protection order can continue their engagement with ESCC after they turn 18, at which time the protection order will lapse.
[bookmark: _Toc223593275][bookmark: _Toc240377846]How will the outcomes of ESCC be measured?
Deloitte Access Economics are undertaking a two-phase evaluation of the ESCC pilot.
Deloitte delivered Phase 1, the Formative Evaluation, in October 2025. Phase 2, the Summative Evaluation, began in March 2026. Deloitte will deliver it in September 2026.
The pilot evaluation will assess the impact ESCC has on reengagement in education including:
trends in attendance
literacy and numeracy development across a student’s time in the program.
The ESCC teacher will administer student surveys and voice activities. These will capture the student’s voice in the evaluation.
[bookmark: _Hlk37240926]To receive this document in another format, email careservices@dffh.vic.gov.au
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