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	[bookmark: _Toc66794859]Project Title
	Name of organisation

	
	


[bookmark: _Toc169277728]Project details
Key activities and outcomes
Provide a brief description of what your project hopes to achieve with the grant funding. 
Example: Deliver XX workshops on [topic name/s] to support XX people from [location/cohort] with [learning outcomes. End example.
Write your project description here.
Key goals and measures for success 
Provide an overview of the key goals for your project and what will be the measures for success.
	Date (if applicable)
	Goal 
	Measure of success 

	Write date here.
	For example: Members engaged and positive feedback received. End example. 
	For example:
positive attendance records. 
good response on pre-and post-workshop surveys.
feedback received.
End example.

	Write date here.
	For example: Member numbers increased. End example.  
	For example:
registration data 
feedback received 
Facebook likes.
End example. 

	Write date here.
	Write your goal here.
	Write your measure of success here.

	Write date here.
	Write your goal here.
	Write your measure of success here.

	Write date here.
	Write your goal here.
	Write your measure of success here.



[bookmark: _Toc169277731]Key risks and mitigation
Outline any potential issues or risks you foresee for your project, and how you plan to manage or reduce the risk.
	Strategic risk
	Mitigation approach

	For example: Loss of key member due to unforeseen issues. End example.
	For example: Project documentation and record-keeping. End example.

	Write your strategic risk here.
	Write your mitigation approach here.

	Write your strategic risk here.
	Write your mitigation approach here.



To receive this document in another format, phone the Office for Disability on 03 9500 4738, or email the Office for Disability disabilityshg@dffh.vic.gov.au.
If you are d/Deaf, hard of hearing, or have a speech/communication difficulty please contact us through your preferred National Relay Service (NRS) call channel[footnoteRef:2]. Then, provide the NRS with our phone number (9500 4738). For more information, visit About the National Relay Service[footnoteRef:3]. [2:  https://www.accesshub.gov.au/about-the-nrs/nrs-call-numbers-and-links]  [3:  https://www.accesshub.gov.au/about-the-nrs] 
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