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	Outcome objective: Victorians are healthy and well 
Output group: Drugs Services
Output: Drug Treatment & Rehabilitation


1. Service Objective 
Counselling supports positive behavioural change in people by providing evidence-based therapeutic individual, group and family counselling interventions. 
2. Description of the service
Counselling includes providing face-to-face, online or telephone treatment and support for individuals and families, including group counselling and day programs. Duration can range from a single session to extended periods of engagement. 
AOD counselling services are provided by a range of health professionals including counsellors, social workers, psychologists, GPs, consultant physicians and psychiatrists. 
Those providing counselling are to deliver evidence-based psychosocial interventions including but not limited to brief interventions, cognitive behavioural therapies, community reinforcement therapy, contingency management, motivational enhancement therapy, social behavioural therapy and group work based on the therapeutic needs of the individual and individual treatment plan (ITP) provided at assessment.
At completion of counselling treatment, clients leave with an exit plan or continue to work with the care and recovery coordination function for further supported referral. 
3. Client group
The target client groups for this activity are adults and young people aged 16 years and older as well as their families, either as individuals or in groups when appropriate. 
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a.  Registration and Accreditation 
[bookmark: _Hlk3294814]Funded AOD services in Victoria must comply with the requirements of any relevant accreditations and standards. They must be, or able to be, accredited within generic accreditation frameworks by a certified entity. More information is available on the department’s AOD service quality and accreditation webpage. <https://www2.health.vic.gov.au/alcohol-and-drugs/aod-service-standards-guidelines/aod-service-quality-accreditation>
4b. Program requirements and other policy guidelines 
[bookmark: _Hlk3294837]All AOD treatment program requirements are contained in the AOD program guidelines. These are available on the department’s website. https://www2.health.vic.gov.au/alcohol-and-drugs/aod-service-standards-guidelines/aod-program-guidelines
5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. Performance is measured as follows:  
Key performance measure 1: Number of Drug Treatment Activity Units (DTAU)
	Aim/objective
	To ensure that the service provider has delivered the quantity of services recorded in the service agreement.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	|X| Cumulative          |_| Non-cumulative

	Counting rule
	Counselling for standard and complex clients are counted on course of counselling, brief interventions and family single sessions are counted on completed contact.
DTAUs and their operation are described further in Part 3, Section 4.1 of the AOD program guidelines. These are available on the department’s website. <https://www2.health.vic.gov.au/alcohol-and-drugs/aod-service-standards-guidelines/aod-program-guidelines>

	Data source(s) collection
	The Victorian Alcohol and Drug Collection

	Definition of terms
	A DTAU unit is the measure used to quantify AOD service delivery. DTAUs have a fixed dollar value which is subject to indexation. Different activity types have different DTAU weightings and some priority populations attract an additional weighting.



6. Data collection
The reporting requirements for this service are:
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Victorian Alcohol and Drug Collection (VADC)
	Various – Service providers are required to integrate the VADC into their own client management systems
	Not applicable
	Monthly
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