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[Narrator]
The Victorian government has introduced a new Client Incident Management System or CIMS, to better manage serious incidents and further support the safety and wellbeing of clients.
A client incident is an event that occurs during service delivery and results in harm to the client.
CIMS involves a five stage process of identification and response, reporting, incident investigation, incident review and analysis and learning.
This video will explain stage four of CIMS, incident review. All major impact incidents must be either investigated or reviewed.
Supporting the client is priority.
The purpose of the incident review is to establish in the service provider, responded with appropriate actions to manage the incident and what can be changed to reduce the likelihood of similar incidents in the future.
An incident review is an analysis of a major impact incident to identify what happened, whether the incident was managed appropriately and the cause or causes of the incident and what can be learned to reduce the risk of harm in the future.
A review can be conducted by the service provider, by an external expert or jointly between the service provider and the Department of Health and Human Services.
There are two different types of reviews.
A case review or a root cause analysis review.
A case review must be completed within 21 days and approved by the service provider CEO or delegated authority that doesn't need to be submitted to the Department of Health and Human Services.
A root cause analysis review is conducted for incidents where major systemic or process issues with multiple contributing factors are suspected.
Following the root cause analysis, the review manager must complete and submit the root cause analysis report and response plan to their CEO or Senior Delegate for approval.
The root cause analysis report and response plan must be submitted to the Department of Health and Human Services within 60 days for quality assurance and endorsement.
More information on CIMS will be presented in the accompanying three videos and other CIMS resources.
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	To receive this publication in an accessible format phone 1300 024 863, using the National Relay Service 13 36 77 if required, or email the client incident management system team <CIMS@dhhs.vic.gov.au>
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Department of Health and Human Services October 2017.
Available at client incident management system <https://providers.dhhs.vic.gov.au/cims>
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