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Introduction

1.1 Purpose of the Children in Residential Care (CIRC) program requirements 
The Commonwealth government provides funding to Victoria for the Children in Residential Care (CIRC) program, which is delivered through the Department of Human Services (the department). The department allocates this funding to Victorian Community Service Organisations (CSOs) to deliver specialist educational programs to children and young people in residential care.  

This document outlines the mandatory program elements to be implemented by community service organisations (CSOs) delivering CIRC programs in Victoria. The program requirements have been developed to ensure consistency of service understanding and program outcomes across the state. They are the essential prerequisites for providing quality CIRC program delivery for children and young people in residential care. CSOs will also have their own operational and procedural documentation that outline how the mandatory requirements are to be implemented.  

This document is complementary to the Program requirements for residential care services in Victoria (July 2012) which outline the broader legislative and policy context for the provision of residential care
. All CSO staff responsible for providing CIRC programs should familiarise themselves with the residential care program requirements and in particular section 1.2 Legislative and policy context and section 2.7 which outlines the requirements for meeting the education, training and employment needs of children and young people in residential care. 

Website addresses to the legislation and key child protection policies (including the Child Protection Policy and Practice manual, the Best Interests Case Practice Model and the Looking After Children framework) can be found in Section 5 ‘Resources’ of this document.

This document uses the format of the residential care program requirements, having an introduction to establish the context followed by the grouping (under three areas) of specific program requirements to which the CSOs delivering CIRC must adhere. And as is the case of the Program requirements for residential care services in Victoria, the CIRC program requirements stipulate the ‘what’, with the ‘how’, in most instances, largely a matter for each CSO to determine. 

1.2 CIRC Program delivery

1.2.1 The overall purpose of CIRC programs is to address the educational needs of children in residential care. In doing so, CSOs must consider a range of factors to determine how best to meet these needs. Factors include:

· the types of individual client education needs

· the CSOs geographical proximity to and the accessibility of other educational options 

· the relationships and systems utilised by the CSO to link with other initiatives

· the availability of appropriate staff and resources. 

These factors, differing from area to area, will result in a range of potential CIRC program delivery methods that could include brokerage, educational case management, education and training program delivery, and in some cases support for those children and young people attending school.  CSOs, in consultation with the Department of Human Services Divisions, should plan their CIRC program service(s) according to both client needs and the external services or service gaps that enhance or diminish opportunities for these needs to be addressed. (Wherever possible, CSOs should explore the availability and applicability of all external education program options before committing to a child’s intake to a CIRC program. Appendix 2 of this document provides examples of the types of CIRC services that CSOs operate through Victoria.) 

CIRC programs must have clear educational content and outcomes and be flexible to allow for different learning styles and academic levels. Mainstream school will not be the pathway for some children, and it is important for those CSOs providing ‘flexible learning options’ (or alternative schooling) to develop their programming with regard to the eight key learning areas as established by the National Ministerial Council on Education, Employment, Training and Youth Affairs.
 As a general rule, programs with a focus on developing a child’s literacy and numeracy skills should be a priority.  Programs that promote life-skills and recreational pursuits, whilst important for a child/young person’s personal and social development, are not focussed specifically on educational outcomes and fall outside of the scope of CIRC programs. (The onus is on the CSO to document the aims of such programs and draw correlation between their outcomes the significance of these to the educational outcomes for children and young people; this could include developing a child/young person’s readiness to attend a school or other type of education program).

1.2.2 All school-aged children in residential care are eligible to participate in a CIRC program.
 When demand for services is high, those children most in need of educational support must have priority access to the CIRC program. In determining which children and young people should participate in a CIRC service, CSOs should use the priority eligibility list (below, with ‘a’ the highest priority) as a guide.

a. Children/young people in residential care aged 12 to 15 (inclusive) who are disengaged from education (disengaged from education means the child or young person has not been attending a school or an education program for a period of three months or longer, irrespective of a current enrolment).

b. Children/young people in residential care of any school age who are disengaged from education. 

c. Children/young people in residential care of any school age who are enrolled in a school or an education program but are at immediate risk of disengagement. (‘Immediate’ risk factors include: recent pattern of non attendance, limited attendance with escalation of truancy, prevalence of unacceptable behaviour as reported by the school or education program leading to suspension, or the child/young person consistently (i.e. daily) conveying their disinterest in attending school or an education program.) 

d. Children/young people in residential care attending school or an education program who are not at immediate risk of disengagement but require intervention to support their continued participation. In such cases, and where applicable, the Student Support Group should be consulted for advice on strategies to keep the child at school.

1.3 CIRC program links to education initiatives

The Department of Human Services, through policy development partnerships with other government departments and operationally with community service organisations, has overseen the development of several initiatives in recognition of the substantial and individual educational needs of children and young people in residential care. DHS Local Agency Engagement Officers should be contacted for further information regarding these programs.

· Out of Home Care Education Commitment – A Partnering Agreement between the Department of Human Services, Department of Education and Early Childhood Development, Catholic Education Commission of Victoria and Independent Schools Victoria (The Partnering Agreement)

This agreement reflects the shared commitment of the out-of-home care and education sectors to the children and young people who live in out-of-home care.  It outlines the requirements and responsibilities of all parties to work in cooperation and improve the educational experiences of these children/young people. Specifically, the agreement provides a framework and strategies that can be used to support the educational development of children/ young people in out-of-home care who are attending a school or a flexible learning option.


http://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/A4_partnering.pdf
· Health and Educational Needs Assessments

In partnership with the Department of Education and Early Childhood Development (DEECD, Victoria), the Department of Human Services funds health and education assessments for children and young people upon entering out-of-home care. Area based Health and Education Assessment Coordinators work with Child Protection, residential care providers and schools to ensure all school-aged children and young people in residential care have the opportunity to undergo an educational needs assessment, the results of which guide the development of individual education plans. The priority group to be assessed through this initiative are those in residential care, with those not attending a school or education program the highest priority. It is important that CIRC program staff are in regular contact with their local Health and Education Assessment Coordinators, offering a service that is supportive of the child or young persons post-assessment education requirements.


http://www.dhs.vic.gov.au 

· Springboard

Springboard is a state-wide program established to assist young people leaving residential out-of-home care. It has a particular focus on improving the education, training and employment opportunities for this cohort (16 to 21 year olds) through intensive and individualised support in the forms of case-work and brokerage. Across the state there are 12 CSOs funded by the Department of Human Services to provide Springboard. CIRC providers who have young people 16 years of age and above must contact their local Springboard provider so as to work together to support the young person’s on-going education or training.

http://www.dhs.vic.gov.au/about-the-department/plans,-programs-and-projects/programs/youth-specific/springboard-intensive-education-and-employment 

All CIRC program staff should have a sound understanding of these initiatives, and develop strong working links with the relevant workers for each of these programs so as to maximise the collective effort to improve education outcomes for each child in residential care. Local engagement officers at the Department of Human Services will provide advice on networking opportunities facilitated by their Area or Division.
CSOs must also establish links with local schools, TAFEs and other flexible learning options that operate in their area. By working together, the needs of the children and young people can be better met, enabling a focus on maximising educational resources and opportunities for children in residential care (rather than duplicating existing resources). 

1.4 Format of CIRC program requirements

Consistent with the complementary program requirements for residential care services in Victoria, the CIRC program requirements are listed in three broad categories

1. Service delivery requirements

These requirements address the planning and provision of CIRC program services for children in residential care. 

2. Environment and material goods requirements

These requirements address the physical learning environment and material goods of CIRC program provision
3. Organisational and human resources requirements
These requirements address the organisational and human resources issues that apply to the operations and practices of CIRC programs. 

Each of the three overarching program requirements has three components:

· a principle statement, which identifies why the particular category of requirements is important

· a summary of each requirement’s expectation

· a subset of requirements to which CSOs must comply

2. Service delivery requirements 

Principle statement

Children/young people in residential care have poorer educational outcomes than those living at home. All children/young people participating in a CIRC program will be provided with opportunities to meet their educational needs.

Summary of expectations

CSOs funded to provide a CIRC program must work to ensure the planning and delivery of the program meets the documented educational needs of the children and young people in receipt of the program.  CSOs must be aware of, and form strong links with, other education and training policies, programs and services that also operate to support children and young people in residential care. These include the overarching Out of Home Care Education Commitment, the Springboard program, and the Educational Needs Assessments. 

Program requirements

2.1 CSOs will follow a child/young person’s individual education plan (IEP). If an IEP has not been completed, this should be undertaken promptly in collaboration with case managers.

2.2 CIRC program intake processes must determine at least the age, educational history, current educational status, and educational goals of each child or young person. All CIRC referrals for a child or young person must come through their case manager. Children and young people disengaged from education are the priority CIRC cohort (refer to 1.2.2 above).

2.3 The CSO will use a child/young person’s Educational Needs Assessment (ENA) results (when available) to develop appropriate educational responses for that child.

2.3.1 Where a child/young person has not had an educational needs assessment, CSOs will work together with the relevant DHS Health and Educational Assessment Coordinator to facilitate the assessment.

2.3.2 In situations where an education assessment is not likely to occur through the Health and Educational Needs Assessment initiative in a timely manner, CIRC program providers should utilise other available forms of assessment to inform their planning for each child/young person. Please note: where other forms of assessment are used in lieu of an ENA being completed, CIRC program providers should still ensure an ENA is coordinated/ completed as soon as is practicable.

2.4 CIRC program providers will work collaboratively with case managers and case workers to provide a service that is in accordance with the child or young person’s long-term education goals (as documented in their Best Interests Plan/s).

2.5 CIRC program providers will ensure children/young people and their families are encouraged and supported as far as possible to have direct involvement in the education decision-making processes that concern them.

2.6 CIRC program providers will follow part 1.2 division 4 of the Children, Youth and Families Act, ‘Additional decision-making principles for Aboriginal children’ that details the consideration required to be given in making a decision or taking action in relation to an Aboriginal child or young person.

2.7 CIRC program providers will work collaboratively with relevant agencies involved with each child or young person and foster effective linkages between these agencies. 

2.8 When a child/young person is attending school, a CIRC program employee will liaise with the school-based Student Support Group (SSG) for collaboration and support regarding the proposed CIRC education intervention for that child/young person.

2.8.1 Although schools/education providers are responsible for coordinating SSG meetings, it is anticipated that CIRC program providers would play a role in advocating for their implementation as necessary

2.9 Irrespective of the type of CIRC program, CSOs must have an intake or enrolment process for children/young people upon commencement with the CIRC service. 


2.9.1 Intake/enrolment will be different according to the differing styles of CIRC delivery. 
CSOs must ensure that a collection of all relevant and available information regarding the 
educational needs of the child/young person is completed as part of an intake process


2.9.2 CIRC services who are providing support to children/young people from outside of their 
own organisation will need to ensure the referral and intake processes provide detailed 
knowledge regarding the specific needs of that child or young person


2.9.3 CIRC services must also ensure that referral processes and accessible and clear to 
referring Case Managers

2.10 CSOs must develop a framework for their CIRC program that outlines the educational aims and outcomes of such programs and the activities and resources they will use to achieve the program aims.

2.11 Using the Quarterly Collection Tool template, CSOs must collect and record information as required and participate in the data collection activity. (See Appendix 1. for the Quarterly Data Collection Tool template).  Data must be submitted to the departmental Area/ Divisional contact within 14 days of the end of the quarter; ie: 31 March, 30 June, 30 September, 31 December.
2.12 CSOs must have a regular review process to measure the effectiveness of their CIRC program delivery (in meeting the educational needs of children).

2.13 CSOs must seek regular feedback with key stakeholders about the CIRC program provided. (Key stakeholders include children in residential care and their carers/care team.)

2.14 CSOs will ensure that all CIRC program staff are aware of, and actively use, the range of education initiatives in place to improve education outcomes for children in residential care. This includes regular contact with the Department of Human Services’ Health and Educational Needs Assessment coordinators, Springboard providers and Partnering Agreement officers.


2.14.1 It is expected that CIRC providers will have a sound knowledge of the educational 
initiatives supported by DHS to improve the educational outcomes of children/young people in 
residential care and be able to support their implementation as required. This includes as 
a 
minimum advocating for the organisation of Student Support Groups, the development of 
Individual Education Plans, referral to Springboard (as appropriate), and coordination of an 
Educational Needs Assessment.
3. Environment and material goods

Principle statement

In situations whereby CSOs deliver education and training programs to children/young people in residential care, appropriate learning environments must be established. Such environments would include spaces for individual learning and group learning, be compliant with the organisation’s occupational health and safety policies, and be equipped with the tools and resources required to contribute to a child/young person’s learning outcomes.

Summary of expectations

The learning environment will be a place where children feel safe and supported. Care must be taken to ensure its educational focus while at the same time encouraging the participation and success of all those involved. 

Requirements

3.1 Premises established for education and training will be kept in ‘good repair’ and ‘structurally sound’ (refer to the Definition of Property Terms in the Glossary of this document)
3.2 Children/young people will not be placed at risk of harm due to poor property or equipment maintenance. Any property damage that poses a potential threat to the safety and wellbeing of children/young people or staff must be rectified immediately.

3.3 CSOs will meet reasonable community standards, and comply with all legal requirements affecting the physical and environmental safety of children. This includes fire safety, motor vehicle safety, water safety, and public health requirements. CSOs will implement a regular review process and update their compliance with community standards and legal requirements.

3.4 CSOs will comply with the most recent departmental fire risk management guidelines, which outline specific requirements relating to building construction/fabric, furnishings, smoke detection systems, fire extinguishing equipment, means of exit, fire prevention, fire safety management, student evacuation capability, fire and emergency evacuation plans, emergency procedures and maintenance of essential fire safety services. 

3.5 Equipment and furnishings will be appropriate for the educational program type(s) that are offered.

3.6 If the CIRC program includes educational program delivery, space(s) for children/young people to work independently are required.

3.6 CSOs must have a policy to ensure safe and responsible computer use by employees and children/young people supported by CIRC programs.

4. Organisational and human resources
Principle statement

CSOs must exhibit – philosophically and through program governance and practice – a commitment to supporting the education participation and achievement of children and young people in residential care. 

Summary of expectations

CSOs must ensure that CIRC programs are delivered by employees who have the qualifications, knowledge, values, personal skills, attributes and cultural competence that are required to understand and address the educational and related social/emotional needs of children/young people in residential care. 

CSOs must support CIRC program staff through professional development opportunities, the provision of acceptable work conditions that comply with occupational, health and safety (OHS) and other legal requirements, and through regular supervision and support. Those staff responsible for supervision and support must possess skills and personal qualities that adequately equip them for this role.

Program requirements
4.1 CSOs should, wherever possible, recruit staff who have a combination of relevant qualifications and the appropriate personal skills and attributes. (If the CIRC program offers schooling or tuition, engaging employees with teaching or training experience should be a priority.)

4.2 CSOs will have written policies and procedures in place that ensure all applicants for positions within a CIRC program (that involve direct contact with children/young people, or the management/supervision of services to children/young people) are thoroughly assessed prior to commencing employment. This applies to paid employees, subcontracted workers, volunteers and student placement staff. Assessment includes:

· confirmation of experience and qualifications

· confirmation that the applicant possesses the skills, personal attributes and competencies required to fulfil the role to which they have applied

· direct contact (face-to-face or phone) with two referees to confirm the applicant’s suitability (including contact with their most recent employer, if relevant).

4.3 CSOs will ensure that before commencing work in a CIRC program the potential employee has successfully completed a Working with Children Check and that the currency of this check is maintained. More information on the Working with Children Check is available at <www.justice.vic.gov.au/workingwithchildren>.

4.4 CSOs will ensure that persons will not work in a CIRC program until a completed police record check has been approved

4.5. CSOs should ensure all CIRC program staff have knowledge of childhood development and an understanding of the impact of the range of current policy and program responses available for this cohort of children and young people. 

4.6 CSOs will have an induction program for new CIRC program staff

4.7 CSOs will have written policies and procedures in place concerning staff supervision. These policies and procedures will require that:

· CIRC program staff have an identified supervisor with whom they have regular contact and easy access

· staff providing supervision and support have the appropriate skills and qualifications for this task

· opportunities and resources required for the ongoing professional development of CIRC program staff will be identified

4.8 CSOs will ensure that CIRC program staff attend relevant Area/Division/DHS Central Office meetings and forums. 

4.9 CSOs will have a sound program governance structure that will support the development of a knowledgeable, quality driven, successful CIRC program. Refer to DHS Quality requirements; using data for continuous quality improvement; ie: data collection tool.

4.10 CSOs will acquit funds for CIRC programs as per DHS requirements.

4.11 CIRC brokerage funding must only be used for purchasing goods and materials that are for educational purposes. This will differ from child to child, and CIRC program staff should consult with the child’s case manager and check the child’s Individual Education Plan prior to purchase. 

4.12 CSOs must include their CIRC program(s) in the monitoring, review and evaluation of their various program activities. This includes having:

· stakeholder feedback processes which ensure that the program is receiving the information and organisational support which enables effective service delivery and ongoing refinement and improvement of the program

· program monitoring and review tools - inclusive of the CIRC program -  that are a component of the CSOs quality assurance and improvement processes 

· documented supervision, de-briefing, staff training and development and workplace based learning processes that will support the program

· processes to ensure the children and young people have the opportunity to participate in program evaluation

· strategies to ensure that the CIRC program is responsive to the changing evidence base around meeting the educational needs of the residential care cohort 

5. Resources 

The following links are useful for CSOs delivering a CIRC program. Other more general links can be sourced from the Department of Human Services’ Program requirements for residential care services in Victoria (July 2012 at http://www.dhs.gov.au
The out-of-home care education commitment (The partnering agreement)
The out-of-home care education commitment – a partnering agreement between the Department of Human Services, Department of Education and Early Childhood Development, Catholic Education Commission of Victoria and Independent Schools Victoria can be found on the Department of Education and Early Childhood Development website:
http://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/A4_partnering.pdf
Looking after children 

Information and documentation for download related to LAC can be found on the Department of Human Services website: 

http://www.dhs.vic.gov.au/about-the-department/plans,-programs-and-projects/programs/children,-youth-and-family-services/looking-after-children-in-victoria-lac
Best interests case practice model

The Best interests case practice model – summary guide 2010 and related resources can be found on the department website and via the Department of Human Services Victorian child protection practice manual:

http://www.dhs.vic.gov.au/for-service-providers/children,-youth-and-families/child-protection/specialist-practice-resources-for-child-protection-workers/best-interests-case-practice-model-summary-guide-2010
http://www.dhs.vic.gov.au/cpmanual/best-interests-case-practice/best-interests-case-practice-advice
Charter for children in out-of-home care

The Charter for children in out-of-home care can be found on the Office of the Child Safety Commissioner’s website: http://www.kids.vic.gov.au/publications/parents_resources.htm
Child protection policy and practice manual

The Department of Human Services Victorian child protection policy and practice manual contains advice accessible to CSOs 
www.dhs.vic.gov.au/cpmanual
Children Youth and Families Act 

The Children Youth and Families Act 2005 can be found on the Victorian Legislation and Parliamentary Documents website: 

www.legislation.vic.gov.au
Child Wellbeing and Safety Act

The Child Wellbeing and Safety Act 2005 can be found on the Victorian Legislation and Parliamentary Documents website: 

www.legislation.vic.gov.au
Occupational health and safety 

The Occupational Health and Safety Act 2004 can be found on the Victorian Legislation and Parliamentary Documents website: 
http://www.legislation.vic.gov.au
Department of Human Services occupational health and safety information can be found online through the Department of Human Services Funded Agency Channel within the Service agreement information kit for funded organisations:

http://www.dhs.vic.gov.au/facs/bdb/fmu/service-agreement/5.departmental-policies-and-procedures/5.7-occupational-health-and-safety
Participation in activities

Guidelines for consent for participation of children and young people in out of home care in school excursions, camps and other non-school activities (1 March 2008) are available at the Department of Human Services Victorian child protection policy and practice manual:
http://www.dhs.vic.gov.au/cpmanual/out-of-home-care/delegations-and-consents/1469-participation-in-excursions,-activities-and-overnight-stays-with-friends
Working with Children Checks

For all information about Working with Children Checks please visit the Department of Justice website:

www.justice.vic.gov.au/workingwithchildren
6. Glossary

	Best interests plan/case plan
	The formal plan drafted following a case plan meeting that sets out general and specific goals to be worked towards for all children and young people in the coming year.

	Care and placement plan
	A Care and placement plan records the detailed day-to-day arrangements for care of the child or young person in out-of-home care. It identifies their long and short-term needs and sets out key responsibilities for these needs to be met. This document is developed by the care team.

	Care team (out-of-home care team)
	The care team is defined as the group of people who jointly provide the care for a child or young person while that child or young person is in out-of-home care. The care team has a specific focus on meeting the child’s needs – its members have a shared responsibility for the practical 24-hours-a-day, seven-days-a-week care of a child/young person. An out-of-home care team should always include the child/young person’s case manager, key residential care workers, the child/young person’s parents (if appropriate) and any other adults who play a significant role in caring for the child/young person such as a relative or Take Two practitioner.

	Case manager and contracted case manager
	The person allocated the primary responsibility of overseeing implementation of the best interests plan (case plan). This is often a DHS employee, but can be a CSO employee in the event that case management responsibility for a child or young person has been contracted to a CSO.

	Children and young people
	Child or young person aged 18 years or younger of school age who is living in a residential care placement. In this document, where ‘young person’ is used by itself, it refers to a young person aged 15 years and above.

	CIRC
	Colloquial term (Children in Residential Care) for program funded through a Commonwealth government grant to the Victorian government to improve education outcomes for children in residential care. The traditional focus of CIRC is literacy and numeracy support and improvement.

	Community service organisation (CSO)
	Non-government organisation funded to deliver residential care services on behalf of government.

	Data collection tool
	A pro forma used by all CSOs funded to provide CIRC programs to record information about the CIRC program and to profile the characteristics and educational outcomes of the children and young people involved.

	DHS/the department
	Department of Human Services

	Definition of property terms (Sourced from the Housing standards policy manual Version 1.4: August 2010)
	Good repair means that the fixtures or fittings are in a satisfactory and safe condition.

Structurally sound means there is no evidence of a noticeable degree of slope in walls, floors and other supports, or of defects such as major rot and decay.

	Educational Needs Assessment (ENA)
	DHS/DEECD strategy to determine the individual learning needs of all children and young people residing in residential care.

	Individual Education Plan (IEP)
	A requirement of the Partnering Agreement for schools to develop individual and targeted education plans for each child in out-of-home care who is enrolled.

http://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/A4_partnering.pdf


	Looking after children (LAC)
	Looking after children provides a framework for identifying the needs of children/young people in out-of-home care and to develop plans to meet these needs. At a simple level, the LAC framework attempts to strengthen communication and collaboration between carers, departmental staff, CSO staff, other associated professionals, and children/young people and families. It prompts all parties involved to consider the things any good parent would naturally consider when caring for their own children. It also provides CSOs with a common framework for their recording systems that contains all the information they require to look after a child or young person in the care of their organisation.

	Partnering Agreement
	The Out of Home Care Education Commitment – A Partnering Agreement between the Department of Human Services, Department of Education and Early Childhood Development, Catholic Education Commission of Victoria and Independent Schools Victoria (The Partnering Agreement). This initiative underpins the department’s education ethos and approach to children in out of home care.

http://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/A4_partnering.pdf

	Police check
	A mandatory screening tool required by the department and CSOs prior to employing a residential carer. (Also referred to as a criminal records check.)

	Residential care services
	Services in which children or young people reside at a location where care is provided by direct care staff and authorised by the Minister as an approved community service.

	Springboard
	Springboard is a state-wide program established to assist young people leaving residential out-of-home care. Refer to www.dhs.vic.gov for more information. Your Local engagement Officer can advise of the Springboard in your area. 

	Staff
	A paid worker (full time, part time or casual)

	Student Support group (SSG)
	An initiative of the Out-of-home care education commitment  (The Partnering Agreement); all children in out of home care attending a government, Catholic or Independent school will have an SSG to support their participation and achievement

http://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/A4_partnering.pdf

	Supervision
	Direction, performance monitoring and support, including teaching and accountability functions typically provided by a senior staff member to a less senior staff member.

	Working with Children Check
	The Working with Children (WWC) Check is administered by the Department of Justice. It helps to protect children from sexual or physical harm by checking a person's criminal history for serious sexual, serious violence or serious drug offences and the person’s history with specific professional disciplinary bodies for certain findings. The introduction of the WWC Check creates a mandatory minimum checking standard across Victoria for adults to engage in child-related work.


7. Appendix 1. 

The following examples illustrate the range of CIRC program services that are operating across the state. 

	
	Service features

	1
	· Employment of an ‘education specialist’ with a trauma-informed focus

· Focus on tutoring support and specific intervention to reduce the barriers to school participation

· Service delivery includes tutoring support, social skill development linked with the stated goals of IEPs, education linking, re-engagement support, and coordination of assessment

	2
	· Employment of a staff member to provide specialist educational advice and support to residential carers (including development of daily in-house programs at the residential care home for young people disengaged from school)

· Coordination of tutoring support and individual learning programs

· Development of IEPs for all young people connected to the service

· Development of educational re-engagement plans and involvement as part of Care Teams

	3
	· Operation of an educational support centre and school using CIRC funding in conjunction with other funding streams

· Support is focussed on re-engagement with formal educational programs and direct improvement of educational standards (such as literacy and numeracy)

· Coordination of formal and informal assessments

	4
	· Partnership formed with a community education group

· Development of linked pathway options for young people with the community education group involved

· Brokerage allocated to support the individual needs of young people (as supported by a child’s existing education plan)

· Internal tutoring, one-on-one and small group teaching programs tailored for young people’s needs

	5.
	· Funding used entirely for brokerage and the purchasing of educational-based products/services

· Expenditure directly linked to goals stated as part of young people’s IEP

· Expenditure approved by local DHS representatives

· Expenditure flexible and varied according to the individual needs of young people receiving a CIRC service at the time


8. Appendix 2. 

Quarterly Data Collection Template – see separate document attached.

� The Department of Human Services’ Program requirements for residential care services in Victoria (July 2012) can be found at �HYPERLINK "http://www.dhs.gov.au"�http://www.dhs.gov.au�


� The Arts, Maths, English, Health and Education, LOTE, Science, Studies of Society and the Environment, Technology.


� Note that ‘child’ and ‘children’, used from here on, refer to all children and young people in residential care. ‘Young person’ (or young people) will be used only when a requirement is specific to those aged 15 and above.
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