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[bookmark: _Toc211509466][bookmark: _Toc219710527]Purpose
This interim policy (the policy) sets out the process for transferring service delivery targets and related resources in the Victorian child and family services sector from government and non-Aboriginal community services organisations (CSOs) to Aboriginal community-controlled organisations (ACCOs).
In this policy, ‘transfer’ means transferring targets and resources to ACCOs. 
The policy also uses the concept of ‘transition’, which refers to the broader process of transitioning service design and delivery to ACCOs, which includes transferring targets and resources.
[bookmark: _Toc211509467][bookmark: _Toc219710528]Who this policy is for
This policy applies to the department and agencies funded by the department. This includes CSOs and ACCOs that deliver services under the Children, Youth and Families Act 2005 (CYFA). 
The policy also provides guidance for ACCOs that do not currently provide services under the CYFA, but who seek to do so. 
Governance forums, including the Wungurilwil Gapgapduir Executive Committee (WEC) and the ACF, oversee the implementation of the policy.
[bookmark: _Toc211509468][bookmark: _Toc219710529]Objectives 
The policy aims to ensure: 
timely and adequate processes to transfer service delivery targets and resources (defined further under ‘Scope’) to ACCOs
processes that uphold Aboriginal self-determination 
improved outcomes for Aboriginal children and families by enabling ACCOs to deliver a greater proportion of child and family services to Aboriginal children and families.
[bookmark: _Toc211509469][bookmark: _Toc219710530]Background
[bookmark: _Toc211509470][bookmark: _Toc219710531]The strategic context
The policy affirms the Victorian Government’s commitment to transfer resources to the ACCO sector for child and family services delivered to Victorian Aboriginal children and young people. It supports the aspirations of Aboriginal people to achieve increased autonomy over planning, resourcing and administration of services for Aboriginal children and families.
Under the Wungurilwil Gapgapduir Aboriginal Children and Families Agreement (2018), the government and CSOs, along with ACCOs, committed to strengthening Aboriginal organisations’ capacity to provide child and family services. This will ensure Aboriginal children and young people are safe, resilient, thriving and living in culturally rich, strong Aboriginal families and communities.
Objective 2 of Wungurilwil Gapgapduir commits the parties to ‘[r]esource and support Aboriginal organisations to care for their children, families and communities’. 
Through Action 4.3 of the Wungurilwil Gapgapduir Strategic Action Plan (2024–2028), government and CSOs will ‘[f]acilitate the ACCO-informed transfer of proportionate government and CSO investment to ACCOs to enable them to support their Aboriginal children and families’. The policy supports the progression of current and future resource transfers, as an initial step while further work on proportionate funding at scale is progressed.
Progress has been made on increasing funding to the ACCO sector, but funding levels are still not proportionate to need across the continuum of services. In 2016–17, ACCOs received 11% of child protection and family services funding. This has risen to 18% in 2025–26. However, Aboriginal children comprise 33% of children in out-of-home care as of July 2025.[footnoteRef:2] [2:  From data presented by the department to the Aboriginal Children’s Forum. Proportionality of funding differs across the continuum of child protection and family services. In 2025–26, 19% of funding for family and parenting services went to ACCOs, while 10% of funding for care services went to ACCOs.] 

Action 4.3 aligns with s. 7E of the CYFA. This requires decision makers to have regard and to give effect to the Recognition Principles when planning and providing services to Aboriginal children and families. Recognition Principle 10 states: 
Funding provided under this Act to Aboriginal-led community services (separately or in partnership with other community services) to provide child and family services is to be transparent, equitable, flexible and sustainable and support self-determination.
The Victorian Government is advancing Aboriginal self-determination, as set out in the Victorian Aboriginal affairs framework 2018–2023 (VAAF). This includes supporting Truth and Treaty for Aboriginal people and communities in Victoria, following passage of the Statewide Treaty Act 2025, and the signing of the first Treaty between the First Peoples’ Assembly and the Victorian Government on 13 November 2025.
The Victorian Government is a signatory to the National Agreement on Closing the Gap, Priority Reform Two of which is ‘Building the Aboriginal and Torres Strait Islander Community-Controlled Sector’. Victoria’s Closing the Gap Implementation Plan is currently being updated with revised actions against the socio-economic targets, including funding reform actions against Target 12 in regard to over-representation of Aboriginal children in out-of-home care.
The Victorian Government is also a signatory to Safe and Supported: The National Framework for Protecting Australia’s Children, and the related Aboriginal and Torres Strait Islander First Action Plan 2023-2026, Action 2 of which commits to increasing child and family services funding into the ACCO sector.
[bookmark: _Toc211509471][bookmark: _Toc219710532]The way forward
This policy is an interim measure to provide clarity on current and future transfer negotiations. It is part of a longer-term process to create greater capacity for Aboriginal-led service delivery for Aboriginal children and families. 
The policy complements the Treaty process underway in Victoria. The Victorian Government recognises that the Treaty process is the result of generations of advocacy work by Aboriginal people throughout Victoria, and acknowledges the critical role that Aboriginal caucus’, Governance Forums and ACCOs have played in this work. 
The Statewide Treaty Act will establish a new entity Gellung Warl, evolved from Victoria’s successful First Peoples’ Assembly. Guidelines to be developed between departments and the Assembly of Gellung Warl will set out processes that seek to clarify the relationship between Aboriginal Governance Forums and structures, departments and the Assembly. 
As the Statewide Treaty Act 2025 outlines, Treaty-making involves ongoing negotiations between the State and Gellung Warl. The policy will therefore be monitored and reviewed to ensure continued alignment, both at the statewide and local level.
Implementation monitoring will be undertaken in partnership with VACCA, VACYPA and the Centre for Excellence in Child and Family Welfare. A review will be undertaken within 12 months of publication. This will identify opportunities for refinement and inform the development of a final policy. 
In parallel, the department will continue its work with the ACCO sector and CSOs. This will enable the proportionate transfer of funding at scale. Key inputs and enablers include:
mapping service availability and needs across Victoria
accurate costing of ACCO-led service delivery
complementary initiatives being progressed under the Wungurilwil Gapgapduir strategic action plan. These aim to build the ACCO sector’s workforce, infrastructure, foundational capacity, data sovereignty and service delivery capacity
alignment with ACCO resourcing transition commitments in portfolio areas beyond child and family services.
[bookmark: _Toc211509472][bookmark: _Toc219710533]Scope 
The policy applies to the transfer of targets and resources under existing Service Agreements to agencies funded by the department. This includes CSOs and ACCOs delivering services under the CYFA.
It specifically applies to proposals for an ACCO to receive a direct allocation of resources under an existing Service Agreement to meet service delivery targets. While ACCOs may also receive indirect allocation through subcontracting arrangements (such as with a CSO), subcontracting processes are covered through different departmental policies (refer to the ‘Related policies and resources’ section). 
Direct allocation to ACCOs, as opposed to subcontracting, aligns with the objective of self-determination set out in Wungurilwil Gapgapduir. In some instances, an ACCO with a direct allocation may opt to subcontract to a CSO to support service delivery. This subcontracting arrangement is covered by other policies and should be considered with the objective of Aboriginal self-determination in mind and the principles within this policy.
[bookmark: _Toc211509473][bookmark: _Toc219710534]Examples of resource transfer situations
This policy provides guidance on transferring resources to ACCOs. Common situations include: 
bilateral negotiation between an ACCO and CSO to transfer
multilateral negotiation between multiple ACCOs and CSOs to transfer
negotiations at any stage, from early conversations to a formal proposal to the department
transfers at the local and/or statewide level
splitting a program for ACCO-led delivery to Aboriginal children and/or families, or a partnership/consortium arrangement between an ACCO and CSO
alternative service delivery options by ACCOs, where it is not possible to split a CSO-provided service or a type of service cannot be delivered by an ACCO
reallocation of service delivery targets between ACCOs and CSOs.
[bookmark: _Toc211509474][bookmark: _Toc219710535]Defining what is being transferred
The term ‘resources’ refers to elements that can be transferred within Service Agreements. These include:
funding and related service delivery targets 
infrastructure (such as ownership or tenancy of buildings)
assets (such as vehicles and furniture). Some assets are specifically listed in Service Agreements.
Staff are also a key consideration in transfer processes. Funding is often calculated based on full time equivalent (FTE) staffing required to meet targets. Transfers will therefore likely have human resource implications for existing and new staff.
The department oversees transfers of funding, infrastructure and assets listed in Service Agreements. The transfer of any infrastructure, assets and other resources that are outside a Service Agreement is not overseen by the department and is a matter for negotiation between ACCOs and CSOs.
When targets and resources are transferred, a range of related responsibilities are also transferred, including:
service delivery targets (such as program outputs and outcomes)
client management responsibility and relationships
partnerships with other services
records and client information
intellectual property
other contract management responsibilities.
Transfer proposals should have regard to these matters. Refer to ‘Attachment A’ for a detailed checklist on transfer considerations. 
[bookmark: _Toc211509475][bookmark: _Toc219710536]Policy principles
The following principles guide the transfer of resources to ACCOs. 
[bookmark: _Toc204004656][bookmark: _Toc204345383][bookmark: _Toc211509476][bookmark: _Toc219710537]Overarching principles 
Self-determination
The process and outcomes of transferring resources to ACCOs will uphold self-determination for Aboriginal peoples in Victoria as a collective, and for Aboriginal communities across Victoria. 
The VAAF describes self-determination as Aboriginal Victorians exercising ownership over their own affairs. This includes ‘through designing and delivering policy and services on their own terms, setting their own funding priorities and holding their service providers accountable.’ More broadly, the United Nations Declaration on the Rights of Indigenous Peoples describes self-determination as the ability for Indigenous people to freely determine their political status and pursue their economic, social and cultural development.
The following priorities will advance Aboriginal self-determination within child and family services:
ACCOs are best placed to deliver culturally appropriate, trauma-informed, timely and responsive services to Aboriginal children and their families
ACCOs are enabled to care for Aboriginal children and families
Aboriginal leaders within ACCOs take on greater responsibility while maintaining their reputation and connection with community
Aboriginal-led design of statewide and community-level commissioning policies and processes (refer to the ‘Localised approach’ principle below).
Improving cultural connection and outcomes for Aboriginal children and families
The goal of transferring resources to ACCOs is to improve socioeconomic outcomes for Aboriginal children and families. This is in line with commitments to Closing the Gap socio-economic targets. Improved outcomes will be underpinned by:
upholding the human rights of Aboriginal children, families and communities. This includes the distinct cultural rights of First Nations people as outlined under the Victorian Charter of Human Rights and Responsibilities Act 2006[footnoteRef:3] [3:  At an international level, Indigenous cultural rights are also outlined in the United Nations Declaration on the Rights of Indigenous Peoples and the United Nations Convention on the Rights of the Child] 

more responsive, integrated and culturally safe services that are provided by ACCOs
prioritising Aboriginal knowledges and evidence, and ways of knowing, being and doing into service delivery.
For Aboriginal children and families who choose to receive services from CSOs, ensuring cultural awareness, respect and safety in service delivery is also a priority.
[bookmark: _Toc204004657][bookmark: _Toc211509477][bookmark: _Toc219710538][bookmark: _Toc204345384]Specific transfer principles 
1. Shared decision-making: Decision-making will be shared between government and ACCOs, based on open and transparent sharing of information.
Localised approach: Transfer of resources will reflect local contexts and priorities, including local Aboriginal community and ACCO aspirations[footnoteRef:4]. Aboriginal people should be able to access Aboriginal services when and as they need, regardless of where they live. This includes understanding and respecting that some ACCOs provide services in locations that do not always align with departmental Areas. [4:  See Transition of Aboriginal Children to ACCOs: Rights and Aspirations report (unpublished)] 

Decisions about resource transfer will be informed by a statewide strategy but made at the local level. Statewide considerations of service gaps, demand and equitable resourcing will inform local decisions. This localised approach will ensure services respond to local needs. This includes decisions on how to transfer resources in areas where there are multiple ACCOs operating. The process of resource transfer will be Aboriginal-led, ensuring a strengthened roles of the ACCO sector in service planning and delivery, both statewide and locally.
Resourcing for original purpose: Transferred targets and resources will be used for the original purpose: to deliver services to meet targets. Broader uses of resources such as service reform and workforce development are acknowledged as a priority for ACCOs but will be addressed through other funding streams. Transfer negotiations will consider flexibility in the targets themselves. This recognises that many ACCOs do not have the same level of established core operations and infrastructure as large CSOs. Negotiations will include assessing what targets are achievable with current resourcing. The development of unique Aboriginal service models for child and family services will also be a key consideration in assessing revised targets.
Probity: The transfer of resources will be open, fair and transparent. Any commissioning process will be consistent and align with whole-of-government procurement principles.
Quality and safety: Providers will meet legislative requirements for safe and high-quality services before the transfer of resources. Taking shared responsibility for managing risks is a key aspect of this principle.
Value for money: Transfer of resources will consider the most effective and efficient use of public funds to deliver services and benefits to Aboriginal children and families.
Evidence-informed investment: Transferring resources to ACCOs is based on evidence of:
service needs
current uptake of services by Aboriginal children
unmet need within the community. 
Investment decisions will consider the different resource implications of ACCO holistic service models and CSO service models. The perspectives of ACCOs, CSOs and communities will inform investment. Evidence will prioritise Aboriginal ways of knowing, being and doing. 
Data sovereignty and governance: Aboriginal-led governance will determine how evidence and data informs resource transfer. The department and CSOs will share relevant data with ACCOs to support planning. Transferring targets and resources to ACCO provides opportunities to advance Indigenous Data Sovereignty. This ensures ACCOs and Aboriginal communities have greater control over how service delivery data is accessed, analysed and shared. Ensuring ACCOs have the resources to exercise data sovereignty will be an ongoing consideration.
[bookmark: _Toc204345385][bookmark: _Toc211509478][bookmark: _Toc219710539]Transfer proposal process
At a local level, the transition of resources to ACCOs will occur in different ways and at different paces. This local approach will be guided by the aspirations of the local Aboriginal community and ACCOs, in line with self-determination. 
However, there are common steps that will be shared across most situations. 
This section outlines a standard process that will apply to transfer proposals that involve changes to a Service Agreement. The process can be adapted depending on the size, complexity and risk profile of the proposal. At each stage of the process, the department fulfils a key facilitation and support role, outlined further under the Roles and Responsibilities section of this policy.
Figure 1 shows the process for developing and assessing a resource transfer proposal. The process is also stepped out in written form below.
Figure 1: Transfer proposal process
[image: Flowchart showing the process as described under 'Transfer proposal process stages']

[bookmark: _Toc219710540]Transfer proposal process stages
Stage 1: Planning
ACCO-led transition readiness assessment
Engagement between local ACCOs, CSOs and community
Support from the department as requested (for example, provide data on demand and targets, ensure CSO readiness)
Development of transfer proposal using the transfer checklist (Attachment A)
Submission of transfer proposal to Area Executive Director
Stage 2: Assessment
Written acknowledgement of proposal from the department
Request for additional information (if needed) is issued by the department within 28 days of receipt of proposal. Agencies to be advised of expected assessment timeframes.
Assessment completed. Agencies advised of outcome. Agencies advised of expected timeframes for Financial Delegate approval and transfer implementation (stages 3 & 4). Where a Project Control Group has been established, timeframes will be agreed by the Group and be a standing agenda item.
Within 60 days of receipt of proposal, DFFH must notify agencies of assessment progress (even if assessment is incomplete)
Stage 3: Approval
If required, further discussion and agreement on targets and funding to be transferred
Final changes to transfer proposal are made by ACCO, CSO and the department
Departmental financial delegate approves requested changes to Service Agreements
Stage 4: Implementation
Variation of Service Agreement/s to reflect final proposal
Department to provide transfer support, as required
Ongoing discussion as required on any transfer challenges, between the department, ACCO and CSO
Across all stages
Wungurilwil Gapgapduir Executive Committee and ACF to provide oversight
[bookmark: _Toc219710541]Local transition plans
As Figure 1 shows, engagement between ACCOs, CSOs and the local community is an important part of planning for transfer proposals. In some instances, ACCOs and CSOs may develop a local transition plan with early departmental input. This will consider broader transition goals beyond a specific proposal. Local transition plans allow for ongoing review of progress towards transition goals. They may include:
transition goals
roles and responsibilities of stakeholders
governance – how the plan is overseen by different groups and meetings
communication processes – how stakeholders commit to share and seek information amongst themselves and community
an agreed review cycle (for example, yearly review).
[bookmark: _Toc219710542]Proposals that are not endorsed
If a proposal is not endorsed either at the assessment or approval stages, the department will notify the ACCO and CSOs. The department will set out the reasons why the proposal was not endorsed. If there is a dispute about a proposal, including a dispute over not being endorsed, this can be referred by ACCOs and CSOs to the WEC for mediation.
[bookmark: _Toc219710543]Management of information about agency performance, quality and compliance
[bookmark: _Toc204004658][bookmark: _Toc204345386]At the assessment stage, the department may be aware of performance, quality and compliance issues relating to a CSO or ACCO. The department will determine whether parties are aware of any issues, and, if not, it will inform them if appropriate. Confidentiality will be a key consideration as to what information can be shared. Ideally, issues are addressed and resolved between an ACCO/CSO and the department prior to any transfer proposal.
[bookmark: _Toc211509479][bookmark: _Toc219710544]Roles and responsibilities
[bookmark: _Toc186713263]This section sets out the roles and responsibilities of each stakeholder group in the transition of resources to ACCOs. It builds on the responsibilities in the previous section.
[bookmark: _Toc219710545]Department of Families, Fairness and Housing
Department-wide responsibilities
The department facilitates transfer processes. As the provider of funding to CSOs and ACCOs, the department has responsibilities under the Financial Management Act 1994 and related Standing Directions 2018 issued by the Department of Treasury and Finance. These include overseeing how funds are used and transferred. As work progresses towards greater Aboriginal self-determination in child and family services, this financial role may change in future policies.
Alongside this financial decision-making role, the department has a responsibility to uphold Aboriginal self-determination in child and family services, as committed to under the Wungurilwil Gapgapduir Agreement.
The department will assess transition proposals with the broader statewide system in mind. This ensures sustainable, transparent and fair transition processes. Assessment occurs alongside ongoing consultation with ACCO and CSO stakeholders.
Before assessment and approval, the department will work collaboratively with ACCOs and CSOs to ensure transfer proposals are adequately developed. The department will also endeavour to communicate proactively on transfer process timelines to ensure readiness and meet agreed deadlines. This will ensure ACCO and CSO service delivery is not adversely interrupted due to transfer delays.
The department will work in partnership with VACYPA, VACCA and the Centre for Excellence in Child and Family Welfare to actively communicate and promote this policy. 
Children and Families Division 
Children and Families Division (CFD) provides statewide oversight of child protection, care services and family services systems. It also facilitates Aboriginal-led reforms to these systems. Responsibilities of CFD under this policy include:
provide statewide planning and oversight of transfers
monitor and review implementation of this policy
promote awareness and understanding of the policy among CSOs, ACCOs and the department’s Community Operations and Practice Leadership (COPL) areas
provide policy advice and input into the COPL-led assessment, and support WEC and ACF briefings 
provide advice if a transition proposal includes changes to a service model, such as significant changes to the type or scope of targets.
Community Operations and Practice Leadership division 
COPL is the department’s service delivery division. It implements operational policy and funding frameworks. 
COPL works across geographic Areas, to provide local support and oversight. Agency Performance and Systems Support teams within COPL provide oversight of Service Agreements and agency performance. 
COPL responsibilities under this policy include:
fostering relationships with local communities, ACCOs and CSOs
together with CSOs and CFD, responding to ACCO requests for relevant service data to inform transition planning
upon request, providing input into transition planning discussions between ACCOs and CSOs (prior to a formal transfer proposal)
proactively informing CFD of initial discussions with ACCOs about transfer proposals. This will help to address issues early and ensure statewide oversight
receiving transfer proposals and coordinating the initial departmental assessment
working collaboratively with ACCOs and CSOs at each stage of the transfer process to enable the early resolution of issues
upon request, providing support to ACCOs where CSOs are not engaging in transition planning.
[bookmark: _Toc219710546]Aboriginal community-controlled organisations 
ACCOs will:
lead the pace of planning for service transition, in line with self-determination 
determine their goals and readiness for transition, and be the lead organisation in driving a transfer proposal
coordinate input from other ACCOs into transfer proposals, such as via regional ACCO collectives. This includes ACCOs currently funded to deliver CYFA services, as well those seeking to provide CYFA services in future
VACYPA and VACCA will:
promote this policy across ACCOs and provide ongoing implementation support
support ACCOs and CSOs to escalate matters to WEC for consideration as required. 
[bookmark: _Toc219710547]Community service organisations 
CSOs will:
Understand where they are delivering services to Aboriginal children and families, and identify opportunities to transfer targets for Aboriginal children and families to ACCOs
engage with ACCOs to understand their readiness for transition
engage in transition planning with an ACCO or multiple ACCOs (as required under the Service Agreement Requirements, see ‘Related policies and procedures’ section), and ensure information is shared to support decision-making
share relevant service data with ACCOs in a timely manner, alongside department-held data, to inform proposal planning 
ensure transition planning reflects autonomy of choice and possible service gaps. While ACCOs are often the preferred provider for services to Aboriginal children and families, some Aboriginal children and families may choose to receive services from a CSO
The Centre for Excellence in Child and Family Welfare, as the peak body for CSOs in Victoria, will promote this policy to CSOs and provide ongoing implementation support.
[bookmark: _Toc219710548]Wungurilwil Gapgapduir Executive Committee
The WEC is made up of departmental and ACCO leaders. It provides a mechanism for shared decision-making between government representatives and the Victorian Aboriginal community. 
The WEC’s key function is to provide strategic advice and oversight of programs across the Aboriginal children and families service system, respond to critical issues or barriers, and ensure a self-determined approach. 
Accordingly, the WEC will oversee the policy’s implementation including complex and large-scale transition proposals that require more in-depth deliberation at a senior level. Consistent with its Terms of Reference, the WEC will also be responsible for reaching consensus where there are disputes about transfer proposals, as required.
VACYPA, VACCA and the department will work collaboratively to provide WEC with quarterly reports on the implementation of this policy. 
[bookmark: _Toc219710549]Aboriginal Children’s Forum 
The WEC reports to the ACF on progress against the Wungurilwil Gapgapduir Agreement. ACF will provide broader strategic oversight of the transition process at a system level.
[bookmark: _Toc204004660][bookmark: _Toc204345388][bookmark: _Toc211509480][bookmark: _Toc219710550][bookmark: _Toc183422618][bookmark: _Toc186713264]Related policies and resources
Wungurilwil Gapgapduir Aboriginal Children and Families Agreement[footnoteRef:5] [5:  https://www.dffh.vic.gov.au/publications/wungurilwil-gapgapduir-aboriginal-children-and-families-agreement] 

The Department of Families, Fairness and Housing and the Department of Health Activity Index[footnoteRef:6] lists the relevant activities funded under the Child Protection and Family services output group. [6:  https://fac.dffh.vic.gov.au/dffh-and-dh-activity-index] 

The ‘Continuity of service delivery’ section (clauses 3.3–3.8) of the Service Agreement (in use until to 30 June 2028) states that organisations must give the department at least 3 months’ notice if all or part of a service is suspended or ceases.
Clause 10 of the Service Agreement also outlines that subcontracting cannot occur without the department’s prior written consent. This consent must not be unreasonably withheld.
The Due diligence checklist for organisations[footnoteRef:7] sets out how to manage changes related to consortium members under a Service Agreement. [7:  https://fac.dffh.vic.gov.au/due-diligence-checklist-organisations-change-control-merger-acquisition-change-consortium-member] 

Subcontracting proposal attestation form[footnoteRef:8] can be used to record due diligence in relation to a subcontracting arrangement. [8:  https://fac.dffh.vic.gov.au/subcontracting-proposal-attestation-form] 

The Service Agreement requirements[footnoteRef:9] set out the responsibilities, policies and obligations that all funded organisations with a Service Agreement must comply with. The document outlines the obligation that mainstream services (CSOs) retaining Aboriginal specific funding are required to have a transition plan with Aboriginal organisations. [9:  https://fac.dffh.vic.gov.au/service-agreement-requirements-dffh-and-dh] 

The department must consider the Resource management framework[footnoteRef:10] issued by the Department of Treasury and Finance when allocating public resources.  [10:  https://www.dtf.vic.gov.au/resource-management-framework] 

The department must also consider the Department of Treasury and Finance’s Standing Directions under the Financial Management Act 1994.[footnoteRef:11] [11:  https://www.dtf.vic.gov.au/standing-directions-2018-under-financial-management-act-1994] 

[bookmark: _Toc211509481][bookmark: _Toc219710551]Further information
Funded organisations (ACCOs and CSOs) should contact their relevant departmental contract manager for questions regarding an existing agreement and potential transition of resources to ACCOs.
Departmental staff can seek further information from Aboriginal Initiatives Branch, Children and Families Division at aboriginalinitiatives@dffh.vic.gov.au.

	[bookmark: _Hlk37240926]To receive this document in another format, email aboriginalinitiatives@dffh.vic.gov.au.
Help for people with hearing or speech communication difficulties
Contact us through the National Relay Service (NRS). For more information about the NRS visit National Relay Service https://www.accesshub.gov.au/about-the-nrs, or call the NRS Helpdesk on 1800 555 660.
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[bookmark: _Toc211509482][bookmark: _Toc219710552]Attachment A: Transfer proposal checklist
This checklist is for ACCOs and CSOs who are developing a transfer proposal that supports ACCO-led service delivery for Aboriginal children and families. At a minimum, fill out the transfer information and checklist below. This will allow the department to consider the proposal. For larger-scale proposals, organisations may need to provide further documentation, which can be agreed between the department and organisations during the Planning stage of a proposal. 
Table 1: Transfer details
	Requested information
	Response

	Name of organisation/s transferring service responsibility (i.e. CSO) and relevant contact person, with contact details
	

	Name of organisation/s taking on service responsibility (i.e. ACCO) and relevant contact person, with contact details
	

	Type of service(s) (please refer to Activity Index)
	

	Name of service(s) / program(s) (if applicable)
	

	Departmental division and Area/s where service(s)/programs(s) are provided
	

	Brief description of proposed transfer: State the targets and resources (e.g. FTE) being transferred
	

	Target dates: State anticipated dates for transfer and any deadlines the department should be aware of
	


Table 2 provides a checklist of activities as a prompt to ensure the transfer process aligns with the principles of this policy. Activities listed are not exhaustive. Organisations should develop their own approaches to ensuring a robust process. The department will use this checklist to assess the proposal and decide on next steps.
Table 2: Transfer checklist
	Activity
	Status (e.g. complete, in progress, N/A)
	Organisational comments (ACCOs and CSOs)
	Department comments

	The proposal has been informed by local community engagement (e.g. through a local transition plan). Communication with community post transfer has been planned.
	
	Briefly explain background behind the status (e.g. how it has been completed).
Please refer to relevant documents the department should consider and attach to this completed form.
	

	Transfer project governance between organisations and the department has been considered or established (such as a project control group).
	
	
	

	Risks and mitigation strategies have been considered (e.g. through a risk management plan).
	
	
	

	The proposal considers longer-term goals and aspirations of the ACCO, and how the transfer process builds towards that (e.g. partial delivery of a program, working towards full delivery once the ACCO is ready).
	
	
	

	The ACCO has an existing Service Agreement with the department and is registered to deliver child and family services under the Social Services Regulator. If this is not the case, steps to achieve this so the ACCO can be allocated targets have been considered.
	
	
	

	If other ACCOs (other than the proposed recipient of transferred resources) operate in the relevant Area, they have been given an opportunity to express interest in service provision. Engagement processes and the position of other ACCOs have been clearly recorded (e.g. an official letter)
	
	
	

	Consideration has also been given to other ACCOs who do not operate in the Area but may be impacted by the transfer (e.g. an ACCO operating in a neighbouring Area or Division, or an ACCO providing a statewide service). If potential impacts are identified, engagement with relevant ACCOs has taken place to discuss how impacts will be managed.
	
	
	

	An assessment of current local demand and how existing targets are being met has been conducted, to inform transfer of targets
	
	
	

	Consideration has been given to how a CSO can continue some service provision for Aboriginal children and families who in future may wish to receive services from them 
	
	
	

	If splitting of a service/program between ACCO and CSO is being proposed, service viability (i.e. ability to meet targets with resources) has been considered
	
	
	

	If there are types of services that could be transferred but an ACCO either chooses not to or cannot deliver it, alternative service models have been explored
	
	
	

	How staff at both the CSO and ACCO will be impacted by a transfer has been considered and planned for (e.g. human resource management, support and communication)
	
	
	

	A communication approach to existing clients of the relevant service has been developed, explaining how the transfer is occurring (noting that current client consent is not needed for transfer to occur)
	
	
	

	Handover of client management has been planned for, with consideration of risks to client wellbeing and safety, as well as the secure sharing of confidential client information
	
	
	

	Consideration has been given to how referral pathways for new clients will be managed when transfer occurs
	
	
	

	Handover regarding relevant external partnerships and relationships has been planned
	
	
	

	Relevant assets impacted by a transfer have been considered (e.g. any vehicles, equipment and property are captured in an Asset Register)
	
	
	

	Data relevant to the transfer has been shared between ACCOs and CSOs to ensure informed decision-making
	
	
	



[bookmark: _Toc211509483][bookmark: _Toc219710553]Organisational signatures
Please include sign off from the appropriate delegate in each organisation. It is also appropriate to provide this in a formal cover letter to the department.
[bookmark: _Toc211509484][bookmark: _Toc219710554]Departmental response
The relevant departmental officer will complete this section as a record of how the proposal was assessed. This assessment then informs follow-up communication with organisations and next steps for the proposal.
	Department attestation
Name:
Title:
Signature:
Date:
	I confirm that I have consulted appropriately with all branches or Areas in the department that are relevant to this proposal. 
I am satisfied that sufficient information has been provided in the proposal and make the below recommendation.
Recommendation: (only leave relevant recommendation and delete other – text can also be altered where needed)
a) The transition proposal is consistent with the policy and should proceed to approval stage and final negotiations.
b) The transition proposal is not consistent with the policy, as per departmental comments in this checklist. The department should consider the following options as a response to the organisations involved. (List these in a separate document.)
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