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	[bookmark: _Toc522286946][bookmark: _Toc522535645][bookmark: _Toc522535701][bookmark: _Toc522542650][bookmark: _Toc522783355][bookmark: _Toc517943924][bookmark: _Toc517943926]On 1 October 2018 the way the Department of Health and Human Services funds child and family services will change. These changes are a part of broader reforms underway to redesign the child and family system. This document provides information on the new funding model and replaces previous guidance.
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The Roadmap for reform: strong families, safe children – the first steps (‘the roadmap’), released in 2016, provides a blueprint for transforming the child and family system from a crisis response to early intervention and prevention. The Children and Families Reform Unit is leading the roadmap’s implementation in partnership with other divisions in the Department of Health and Human Services (‘the department’), including the Children, Families Disability and Operations Division, and the Strategy and Planning Division.
To realise the priorities set out in the roadmap, the next phase focuses on developing new ‘pathways’ to support vulnerable children and families. The pathways approach looks at how all parts of the child and family system connect to work with vulnerable children and families, as well as how the system connects with other service platforms including universal and specialist services.
The three proposed pathways to support vulnerable children and families (early help, targeted and specialist care and continuing care – see Figure 1) are based on needs. This approach shifts away from the primary, secondary and tertiary structure of the current system, which divides services and creates barriers to families accessing the support they need. Advancing Aboriginal self-determination and self-management is embedded in the pathways approach.
This next phase is articulated in Roadmap for reform: children and families – May 2018 <https://dhhs.vic.gov.au/publications/roadmap-reform-strong-families-safe-children> and includes the intention to implement funding reform in child and family services.
Figure 1: The three pathways to supporting vulnerable children and families
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1. Early help	2. Targeted and specialist support	3. Continuing care
* ACAC = Aboriginal Children in Aboriginal Care
The changes are part of a long-term, whole-of-government effort to create a more flexible, outcomes-focused and person-centred service system. Changes to critical systems and enablers will be required to support the pathways approach. These include designing a new funding model, building a learning system using evidence, a focus on outcomes, workforce development, instilling a culture of collaboration, improving the use of technology, enhancing quality and safety, and sharing information.
[bookmark: _Toc524068665]Next steps for child and family reform
[bookmark: _Toc516247383][bookmark: _Toc517420910][bookmark: _Toc517423319][bookmark: _Toc517943925][bookmark: _Toc521331198]Over the next five months, child and family reform is moving from a conceptual framework to an operational design phase. Key priorities include developing a child and family outcomes framework, operationalising the pathways approach through further design of the overall operating system, and implementing the new funding model for child and family services.
We will continue to collaborate with the sector on the design. This includes a focus on advancing Aboriginal self-determination through the design yarn process.
[bookmark: _Toc524068666]Funding reform
[bookmark: _Toc521331199]The department, in consultation with the sector, has been designing a new funding model that will improve integration across the child and family system. The new funding model will continue to offer funding stability to service providers to ensure that services are well planned and sustainable.
The roadmap outlines the need to rethink the way child and family services are funded. Feedback from the sector was that the current funding arrangements were designed around individual problems and programs rather than people’s needs, which contributed to disconnected service delivery and a lack of collaboration. Service providers also observed that the current arrangements encourage short-term crisis interventions rather than long-term wellbeing.
A simpler way of funding services will allow providers to work flexibly and provide wraparound support to children and families. It will enable a more seamless and continuous service system, setting it up to move towards outcomes-focused performance management in the longer term. This increased flexibility will also help to advance Aboriginal self-determination and self-management as part of meeting the needs of a child or family.
Funding reform across community services is a departmental priority. Lessons learnt from child and family services funding reform will inform funding reform for other community services. This will be planned in consultation with the sector, including through the Human Services and Health Partnership Implementation Committee, which guides the implementation of the Partnership Agreement between the department and the health, housing and community services sector.
[bookmark: _Toc524068667]The new funding model for child and family services
The new funding model for child and family services is a shift from activity structures based on programs to activity structures based on service delivery functions. It aims to fund service providers based on the core service delivery functions that they already undertake to support vulnerable children and families. Funding based on service delivery functions will enable providers to have more flexibility to shape support around the needs of vulnerable children and families.
The new funding model comprises seven new activities (see Table 1). The model is a necessary first step for subsequent changes towards a more unified child and family system, including the future plans for ‘pathways’ to support for vulnerable children and families.
[bookmark: _Toc524068668]Table 1: The new funding model for child and family services 
	Intake and Access
	The provision of an initial contact response to individuals, children 
and families.

	Individual, Child 
and Family Support
	Individual, Child and Family Support includes case management functions such as assessment and review of the needs of clients, as well as planning, facilitation and advocacy for services and supports.

	Placement Support
	The provision of a safe and secure placement for children with a 
foster carer or carer family including recruitment, assessment, training and accreditation of carers.

	Flexible Funding
	Brokerage available to individuals, children and families to 
purchase items to address the holistic needs, outcomes and objectives identified in their case or care plans.

	Specialised Interventions
	Highly specialised support or emerging interventions for individuals, children and families.

	Staffed 
Accommodation
	Round-the-clock staffed accommodation, which includes upkeep and maintenance of accommodation facilities.

	System Enablers
	System-wide or statewide supports and initiatives that require discrete funding.


Next steps for funding reform
As a first step, funding for six family services activities will transition to the new funding model on 1 October 2018. Transitioning the other child and family services will be staged over a number of years.
By the end of 2018 work will begin on the design phase to transition funding for care services (out-of-home care), early parenting centres and youth services to the new funding model for child and family services. The department will continue to work closely with operational divisions and the sector throughout this design process.
Over the next few years, the department will gradually shift to a simpler way of funding community services to enable more flexible, wraparound support based on measuring outcomes and using evidence to inform service design and delivery. The new funding model for child and family services is part of a long-term, whole-of-government effort to shift to more flexible ways of funding community services.
[bookmark: _Toc524068669]Supporting documents
This guidance is part of a suite of information developed to support the new funding model for child and family services when it is implemented from 1 October 2018.
For additional information, please refer to new activity descriptions for the five new activities that begin on 1 October 2018 and the following documents, which are all available on Child and Family Funding Reform webpage <https://providers.dhhs.vic.gov.au/child-and-family-funding-reform>.
child and family services funding reform mapping from old to new activities
child and family services funding reform summary.
[bookmark: _Toc524068670]What will change on 1 October 2018?
Funding for six family services activities will transition to the new funding model on 1 October 2018. This involves splitting funding allocated against each of these activities and ‘mapping’ funding to one or more new activities.
[bookmark: _Toc522270972][bookmark: _Toc524068671]Transition of all activity funding
All funding for the following activities will be transitioned to the new activities, and from 1 October 2018 no further funding will be allocated against them: 
31264 Cradle to Kinder (antenatal and postnatal support)
31245 Integrated Family Services
31246 Integrated Family Services – Indigenous
31262 Stronger Families.
Service agreements will still display funding and targets for these activities up to end of September 2018; this information will remain visible in agreements for the rest of 2018-19.

[bookmark: _Toc522270973][bookmark: _Toc524068672]Transition of some activity funding
Some funding will continue to be administered through the following activities because only funding for family services will transition at this stage:
31218 Placement Prevention Programs
31260 Aboriginal Community Controlled Organisations – Family and Community Services.
The residual funding (for care services) will be transitioned as part of the second phase of the funding reform.
[bookmark: _Toc522270974][bookmark: _Toc524068673]Five out of seven new activities will be ‘live’
Five out of seven of the new activities will ‘go live’ in SAMS2 (Service Agreement Management System – version 2) as part of the first phase of child and family services funding reform. Activity descriptions for these new activities will be published before 1 October 2018.
	New activity name
	New activity code

	Intake and Access
	31434

	Individual, Child and Family Support
	31435

	Flexible Funding
	31437

	Specialised Interventions
	31438

	System Enablers
	31436


The remaining two activities will be dormant until the second phase of the reform when care services and other services are transitioned.
	New activity name
	New activity code

	Placement Support
	TBD

	Staffed Accommodation
	TBD


The transition from old to new activities is explained below.
Full transition from old to new activities
From 1 October 2018 funding that was previously provided through these activity numbers will fully transition to new activity numbers.
31245 Integrated Family Services
From 1 October 2018 funds that were previously entered in this activity will be allocated across all of the new activities.
31246 Integrated Family Services – Indigenous
From 1 October 2018 funds that were previously entered in this activity will be allocated across all of the new activities.
31262 Stronger Families
From 1 October 2018 funds that were previously entered in this activity will be allocated across some of the new activities: 31435, 31436, 31437 and 31438.
31264 Cradle to Kinder
From 1 October 2018 funds that were previously entered in this activity will be spread across some of the new activities: 31435, 31437 and 31438.
Partial transition from old to new activities
From 1 October 2018 funding that was previously provided through these activity numbers will partially transition to new activity numbers.
31260 Aboriginal Community Controlled Organisations – Family and Community Services
From 1 October 2018 most of this funding (the family services component) will go to the following new activities: 31434, 31435, 31436, 31438.
The remainder of this funding (the care services component) will stay under the existing activity 31260 until phase two.
The remaining sub-activities will be: ‘Aboriginal Family Decision Making’, ‘ACSASS’ (Aboriginal Child Specialist Advice and Support Service), ‘Sector Development’ and ‘Aboriginal Capacity Building’.
31218 Placement Prevention Programs
From 1 October 2018 some of this funding (the family services component) will move to the new activity 31438.
The remainder of this funding (the care services component) will stay under the existing activity number 31218 until phase two.
The remaining sub-activities will be ‘Intensive Case Management Services’ and ‘Innovative Support Services’.
Remaining funding
The remaining funding will continue under the ‘old’ activity name until phase two of funding reform and only applies to care services and youth services (Placement Support and Staffed Accommodation).
[bookmark: _Toc524068674][bookmark: _Toc517943929]Specialised Interventions (31438)
Specialised Interventions provide highly specialised or therapeutic interventions for vulnerable children and their families to promote children’s safety, stability and healthy development. Specialised Interventions include direct client support interventions that 
are innovative or experimental, or have a high fixed cost due to the staffing profile or overhead costs
have a low number of targets or otherwise require a funding structure different to that provided by the Individual Child and Family Support activity.
The Specialised Interventions activity includes sub-activities that require further work with service providers to determine how best to map funding to the new structure – for example, Aboriginal family preservation and restoration services. This means the number of sub-activities under Specialised Interventions is likely to reduce over time.
[bookmark: _Toc524068675]Program requirements
The Program requirements for family and early parenting services in Victoria have been updated. The updated document replaces the Program requirements for family and early parenting services in Victoria (July 2012).
The document is available on Program requirements webpage <https://providers.dhhs.vic.gov.au/program-requirements-family-and-early-parenting-services-word>.

Key changes made to this document include:
· updated introduction and background section to include the Roadmap for Reform, changes to the Client Incident Management System, funding reform and information sharing reform
· the addition of flexible funding guidance.
The document also provides advice on the
· legislative and policy context
· system and organisational requirements
· operational management requirements
· client care requirements
· practice requirements
· policy and practice resources.
[bookmark: _Toc524068676]Funding and targets
There will be no change in the level of funding currently received by service providers as a result of funding reform.
With the exception of funding that maps to Flexible Funding (31437), there is no significant increase or decrease in targets.
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Multiple types of flexible funding, including brokerage and flexible packages from Integrated Family Services, Cradle to Kinder and Stronger Families, have been consolidated under the new Flexible Funding activity (31437). Targets have been introduced for the Flexible Funding activity because there is now a unit of measure (a package) that did not previously exist. There is no change in the total amount of funding available for Flexible Funding and no change in service delivery expectation.
[bookmark: _Toc522270980][bookmark: _Toc524068678]Targets for other new activities
There are minor changes to some targets for funding that maps to the other new activities – less than one per cent across the state. 
This is the result of small anomalies that have been corrected in SAMS2. While targets may appear different, there is no change to funding or to the amount of direct client service delivery that is expected.
[bookmark: _Toc517943928][bookmark: _Toc524068679]Service Agreement changes
During September 2018 a bulk upload will be completed to process these funding changes to service agreements.
After 1 October 2018 some funding commitments may require further editing to ensure all details are completely aligned to the new funding model. Advisers will provide further details about this to organisations as required.
Event descriptions and detailed notes against former activities currently in service agreements will not migrate across to the new activities; however, this information will remain in previous versions of service agreements.
[bookmark: _Toc524068680][bookmark: _Toc517943930]Reporting
[bookmark: _Toc524068681]Service Delivery Tracking
With the exception of System Enablers (31436), all new activities will be monitored through Service Delivery Tracking (SDT). Service providers will be required to submit performance data each month through My Agency, the secure section of the Funded Agency Channel. Further information about SDT can be found on the Funded Agency Channel <https://fac.dhhs.vic.gov.au/service-delivery-tracking>.
System Enablers (31436) will be monitored via performance measures as detailed in the new activity descriptions. The new activity descriptions include details of data collection, counting rules and other performance reporting requirements.
Some new activities – for example, Flexible Funding – have changed SDT reporting responsibilities. Where SDT has been introduced or significantly changed, the first three months following 1 October 2018 will be an agreed adjustment period during which the department will work with service providers to achieve accurate SDT reporting during this period.
[bookmark: _Toc524068682]New reporting requirements for Flexible Funding
Flexible Funding (31437) has a monthly reporting requirement via SDT, which is new for this type of funding. Providers will need to report on the expenditure of all Flexible Funding (aggregated under the new activity).
Providers will also need to complete a biannual manual acquittal template that details how funding was used. This process ensures there is transparency and accountability for how Flexible Funding is used to support children and families, and provides an evidence base to inform future improvements to this activity.
[bookmark: _Toc524068683]Family violence funding reform
Family violence services are also undergoing funding reform. On 1 July 2018 family violence funding was separated from homelessness funding to improve transparency and reporting of family violence services. There was no impact on funding levels, targets or performance measures for family violence services providers as a result of this change.
A new funding model for family violence services will be progressively developed over 2018–19 and will align with core service delivery functions in the new funding model for child and family services. Recognition will be given to the specialist nature of the family violence sector.
More information on funding reform for family violence services will be made available throughout 2018–19.
[bookmark: _Toc524068684]Consultation, information and support
[bookmark: _Toc524068685]Sector consultation
Service providers have advised that the current funding approach limits their capacity to deliver flexible and tailored wrap around supports for children and families.
The new funding model was developed in partnership with the Roadmap Implementation Ministerial Advisory Group and its dedicated Pricing and Funding Reference Group. This group has provided advice on the design of the new funding model for child and family services and the format of the individual service provider reports.
[bookmark: _Toc524068686]Information for service providers
Information sessions
Statewide information sessions were held on 21 and 29 August 2018, targeting service providers that deliver family services in multiple local areas and/or divisions.
These sessions provided information about reform to the child and family system and the role of funding reform as an enabler of system change. Service providers also received detailed information about the new funding model, including changes to activities, new activity descriptions and available support.
More information sessions were held in local areas across the state in September 2018.
Supporting documentation
The following documentation has now been distributed to all affected service providers:
an email confirming that funding will change to the new activities from 1 October 2018
new activity descriptions for the five new activities
family services funding reform mapping of old activities to new activities
family services funding reform summary
individual service provider reports demonstrating how existing funding will translate to the new activity structure.
Individual service provider reports
The individual service provider reports will help each service provider to understand how their family services funding translates to the new funding model for child and family services.
The level of detail included means that the reports are best viewed electronically (rather than in hard copy). The information is provided in an individualised Excel workbook that can be sorted and filtered. 
Individual service provider reports have been attached to Service Agreements at the organisation level. Service providers can access their report through the Service Agreement Module in the My Agency portal via the Funded Agency Channel <https://fac.dhhs.vic.gov.au>.
[bookmark: _Toc524068687]Support for transition
Your Adviser will be able to provide up-to-date information throughout transition. If you have any queries, please contact your Adviser.

	To receive this publication in an accessible format phone (03) 9096 1683, using the National Relay Service 13 36 77 if required, or email Funding Reform <funding.reform@dhhs.vic.gov.au>.
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Department of Health and Human Services, September 2018.
Where the term ‘Aboriginal’ is used it refers to both Aboriginal and Torres Strait Islander people. Indigenous is retained when it is part of the title of a report, program or quotation.
ISBN 978-1-76069-613-9 (pdf/online/MS word)
Available at Child and Families Funding Reform webpage <https://providers.dhhs.vic.gov.au/child-and-family-funding-reform>.
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