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Catchment-Based Planning
34304

	Outcome objective: Victorians are connected to culture and community
Output group: Drug Services
Output: Drug Treatment And Rehabilitation


OFFICIAL
1. Service objective
Organisations are funded to develop and implement an AOD area-based plan, on behalf of, and in partnership with all AOD services operating in that Department of Health and Human Services area and a range of relevant stakeholers.
2. Description of the service
Area-based planning assists alcohol and other drug (AOD) treatment providers operating in a given Department of Health and Human Services area to develop an evidence-based area plan which identifies critical service gaps and pressures and strategies to improve responsiveness to client and community need and population diversity, including disadvantaged population groups. Each plan provides the basis for improved cross-sector service coordination and by doing this achieve a more planned, joined-up approach to the needs of clients.
3. Client group
Organisations funded for area based planning are responsible for leading the development and implementation of the area based plan on behalf of and in partnership with AOD services operating in that area. The area based plan is designed to support the AOD sector to respond to the needs of people with AOD issues in their community, particularly those facing disadvantage.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
N/A
4b. Program requirements and other policy guidelines
· Alcohol & Other Drug Program Guidelines
<https://www2.health.vic.gov.au/alcohol-and-drugs/aod-service-standards-guidelines/aod-program-guidelines>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Completed area based plan
	Aim/objective
	To report on the development and implementation an AOD area-based plan

	Target
	The performance measure target is provided in the Service Agreement. Organisations are required to develop a three-year strategic plan and report against the implementation of the plan annually. Plans and reports are submitted to the relevant Department of Health and Human Services area based office

	Type of count
	 Non-cumulative

	Counting rule
	annual plans

	Data source(s) collection
	· Organisations are required to develop a three-year strategic plan and report against the implementation of the plan annually. Plans and reports are submitted to the relevant Department of Health and Human Services area based office.

	Definition of terms
	to develop a three-year strategic plan and report against the implementation of the plan


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Organisations are required to develop a three-year strategic plan and report against the implementation of the plan annually. Plans and reports are submitted to the relevant Department of Health and Human Services area based office.
	Manual Data Collection 
	 
	Annual
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