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[bookmark: _Toc210716276]Introduction
[bookmark: _Toc210716277]The purpose of a carer development plan
An investigation may recommend improvements to the quality of service delivery and care. A carer development plan can help to improve the quality of care that a carer provides to a client. 
Carer development plans focus on promoting practice improvement by carers. 
Carer development plans can also address significant or repeated concerns about carers.
The liaison person leads the development of the carer development plan. Plans should be developed in collaboration with carers. The child or young person can contribute too.
Carer development plans may be in place for up to six months. The service provider can lead reviews of the plan with the carer. The first review can be done within 28 days of the plan starting. The second review can be done within three months of the plan starting.
The carer development plan does not replace existing processes. For example, to manage performance or alleged misconduct of staff or carers. Existing service provider policies should manage any allegation of misconduct. 
[bookmark: _Toc210716278]When to use a carer development plan
Carer development plans can be useful after:
an investigation or review of a major impact incident 
a series of non-major impact incidents involving a particular carer.

	When to use
	Details

	Following an investigation of a major impact incident, to promote practice improvement
	Where an incident investigation does not substantiate abuse by a carer. But, the investigation finds the carer needs to take specific actions or to improve their practice. 

	Following a review of a major impact incident
	If an incident review process shows issues with the actions or role of the carer.


	Following a series of non-major impact incidents reported about one carer
	Service providers may find opportunities for practice improvement. 



[bookmark: _Toc210716279]Managing and completing the carer development plan
The service provider has responsibility for completing the carer development plan. It also needs to make sure the carer has proper support to meet their goals. Service providers should treat carers fairly, honestly and with respect and support them through the process.
The service provider and the carer should keep a copy of the carer development plan. A copy does not need to go to child protection or the department. 
[bookmark: _Toc210716280]Using this template
We recommend completing this plan with the carer. 
Part A: Plan details 
include the name of the carer/s and the service provider’s manager/coordinator responsible for the plan and the progress reviews. 
Part B: Carer development areas 
include the reason for beginning a carer development plan. Include the specific areas for development named by both the carer and the service provider.
Part C: Action plan 
include the improvement activities found for both the carer and the service provider. Include the carer’s self-assessment at the end of the carer development plan period. Add any further development recommendations of the service provider.
<Delete the guidance text throughout this template once completed. Guidance text is shown between angle brackets.
Note: Update the table of content page numbers once the document is completed by hovering over the table of contents and opening the context menu (right-mouse-click or use Shift+F10), choosing Update Field and then Update entire table.>
[bookmark: _Toc210716281]Part A: Plan details
[bookmark: _Toc210716282]Dates
	Information required
	Details

	Commencement date of the carer development plan
	<Enter start date here>

	Progress review dates of the carer development plan 
<within 28 business days and again in three months from commencement date>
	<Enter progress review dates here>

	Proposed end date of the carer development plan
	<Enter end date here>


[bookmark: _Toc210716283]Service provider 
	Information required
	Details

	Staff member leading the carer development plan
	<Enter name, title, and service provider here>

	Staff member supporting the carer throughout the carer development plan. 
<If different from above>
	<Enter name, title, and service provider here>


[bookmark: _Toc210716284]Carer 
	Information required
	Details

	Name
	<Enter carer’s name here>

	Service provider carer unique ID (if available)
	<Enter carer unique ID here>

	Years of caring experience of carer
	<Enter length of caring experience here>

	Current provider/s the carer is registered with <A carer can be registered with more than one>
	<Enter service provider here>

	Placement type/s approved for <Kinship, Residential, Pre-permanent care, foster care, lead tenant>
	<Enter placement type/s here>

	Recent carer training
	<List any training the carer has attended relevant to their role as a carer in the last three years. This information helps show any training gaps. Recent training received can inform the service provider’s expectation of appropriate carer conduct.>

	Earlier concerns and resolutions
	<List any quality of care concerns and how the carer or service provider addressed these>

	Carer current strengths and weaknesses
	<List carer’s self-identified strengths and weaknesses>

	IRD Number for Investigation Report and recommendations informing this development plan
	<Enter incident number here>


[bookmark: _Toc210716285]Part B: Carer development 
[bookmark: _Toc210716286]Development opportunities
	Information required

	The following areas have been found for improvement:
<Enter reasons for completing a carer development plan here>


[bookmark: _Toc210716287]Improvement goals
	Information required

	This plan will support the carer to improve:
<Enter development areas for carer found by the service provider in conversation with the carer here>


[bookmark: _Toc210716288]Part C: Action Plan
[bookmark: _Toc210716289]Activities
	Activities by the carer/ service provider
	Measures of success
	Timeline
	Status

	<These are the carer actions designed to reduce future risk and enhance the quality of care by the carer/s> 
E.g. Service provider enrols carer in online course
	<Clear goals and measures of success to evidence carer development> 
E.g. Carer attends course and confirms they can apply the skills learned with the client
	<When the activity should be complete>
	<Complete or incomplete>

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc210716290]Carer self-assessment 
	Information required

	<Enter the carer’s assessment of their development after they have completed the planned actions. 
Prompts for carers:
What activities have you completed from the action plan?
How have these activities supported you to improve as a carer?
Are there things that you are doing differently compared to before?>



[bookmark: _Toc210716291]Service provider assessment 
	Information required

	<Enter the service provider’s assessment of carer’s development after they have completed the planned actions. Did the actions support the carer to improve as planned?>


[bookmark: _Toc210716292]Service provider’s recommendation/s and follow up actions.
	Information required

	>This includes recommending any further specific development/support of the carer. Further support might include more frequent support visits. Include a recommendation for the carer to remain an accredited carer of the service provider or not, or if the scope of their accreditation should change. This template section can be expanded as needed.>




	[bookmark: _Hlk37240926]To receive this template in another format, email the CIMS Support team at CIMS@dffh.vic.gov,au 
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne. October 2025.
Available at client incident management system https://providers.dffh.vic.gov.au/cims
(2506364)
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