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	Outcome objective: Victorians are connected to culture and community
Output group: Drug Services
Output: Drug Treatment And Rehabilitation


OFFICIAL
1. Service objective
Residential rehabilitation provides a structured and therapeutic environment for people to address issues related to their AOD use. In Victoria, residential rehabilitation services deliver a mix of evidence-based treatment interventions that vary in duration and intensity. Services typically deliver individual and group counselling,  life skills with an emphasis on self-help and mutual support in order to support reintegration into community living. Delivered as a statewide service, clients may access residential rehabilitation services from anywhere in Victoria.
2. Description of the service
Residential rehabilitation services provide 24-hour supervision by suitably qualified staff in a residential treatment program of varying duration. All residential rehabilitation providers will:
•	deliver high quality residential rehabilitation services for people affected by alcohol and other drug (AOD) misuse. 
• deliver transition support to clients entering or leaving the residential rehabilitation service.
3. Client group
Residential rehabilitation may be suitable for clients:
• who have experienced substance dependence and/or harm
• seeking to address the issues related to their AOD use
• at high risk of harm from AOD misuse impacted by multiple life complexities, such as mental illness, homelessness, family violence
• requiring a sustained period of structured tertiary intervention in a therapeutic environment
• whose home setting or social circumstances are not supportive of non-residential rehabilitation options
• who are assessed as treatment-ready at admission (i.e. AOD-free, stabilised on pharmacotherapy treatment or undertaking slow-stream pharmacotherapy withdrawal treatment).
Individuals will typically be referred for residential rehabilitation following a comprehensive assessment. Clients may be referred from intake and assessment or AOD treatment services. Prioritisation of access to residential rehabilitation will be based on level of need, including psychosocial need. 
Some residential rehabilitation services provide services specific to certain populations including women, youth, and Aboriginal clients. Priority access to residential rehabilitation services will be delivered to clients discharged from compulsory residential withdrawal under the Severe Substance Dependence Treatment Act.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
N/A
4b. Program requirements and other policy guidelines
· Alcohol & Other Drug Program Guidelines
<https://www2.health.vic.gov.au/alcohol-and-drugs/aod-service-standards-guidelines/aod-program-guidelines>
· Policy and funding guidelines for health services
<https://www.health.vic.gov.au/policy-and-funding-guidelines-for-health-services>
· Cultural Diversity Guide - June 2004
<http://www.health.vic.gov.au/diversity/cald.htm>
· Clinical Treatment guidelines for Methamphetamine dependence and treatment
<https://www2.health.vic.gov.au/about/publications/researchandreports/clinical-treatment-guidelines-for-methamphetamine-dependence-and-treatment-2007>
· Protocol between Drug Treatment Services & Child Protection for working with parents with alcohol & other drug issues
<https://www2.health.vic.gov.au/about/publications/researchandreports/Protocol-between-drug-treatment-services-amp-child-protection-for-working-with-parents-with-alcohol-amp-other-drug-issues--August-2002>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of Drug Treatment Activity Units
	Aim/objective
	To ensure that the service provider has delivered the quantity of services recorded in the service agreement

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	DTAUs and their operation are described in Part 3, Section 4.1 of the AOD program guidelines.

	Data source(s) collection
	· Victorian Alcohol and Drug Collection (VADC) / Alcohol and other drug treatment services national minimum dataset

	Definition of terms
	A DTAU unit is the measure used to quantify AOD service delivery. DTAUs have a fixed dollar value which is subject to indexation. Different activity types have different DTAU weightings and some priority populations attract an additional weighting


Key performance measure 2: Number of Drug Treatment Activity Units
	Aim/objective
	To ensure that the service provider has delivered the quantity of services recorded in the service agreement

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	DTAUs and their operation are described in Part 3, Section 4.1 of the AOD program guidelines.

	Data source(s) collection
	· Victorian Alcohol and Drug Collection (VADC) / Alcohol and other drug treatment services national minimum dataset

	Definition of terms
	A DTAU unit is the measure used to quantify AOD service delivery. DTAUs have a fixed dollar value which is subject to indexation. Different activity types have different DTAU weightings and some priority populations attract an additional weighting


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Victorian Alcohol and Drug Collection (VADC) / Alcohol and other drug treatment services national minimum dataset
	VADC 
	 
	Monthly
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