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	Outcome objective: Victorians are safe and secure
Output group: Empowering Individuals and Communities
Output: Office For Disability


OFFICIAL
1. Service objective
Disability advocacy provides assistance and support to ensure: 
• the rights of people with disability are upheld as valued members of the community
• people with disability actively participate in decision making processes, particularly those where the outcomes impact on their lives 
• the needs and views of people with disability are presented to government, service providers and the broader community.
2. Description of the service
Disability advocacy and self advocacy support is provided when requested by people with disability and, where needed, family or carers, or where the need for advocacy is identified in other ways. 
Strategies may include:
• acting with or making representation on behalf of people with disability
• referrals to appropriate bodies to effect resolution of complaints
• influencing policies and practices to promote fair treatment for people with disability
• enabling people with disability to speak up for their rights through self-advocacy.

Service types funded through the program include:
• individual advocacy 
• self advocacy
• systemic advocacy 
• resource unit, including 
– Disability Advocacy Resource Unit (DARU)
– Self Advocacy Disability Resource Unit (SARU)
• Other 
3. Client group
The client groups this activity is targeted at are:
•  people with disability
•  families and carers of people with disability.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Independent review and accreditation against the department’s Human Services Standards, unless exempted. 
4b. Program requirements and other policy guidelines
· Human Services Standards policy
<https://providers.dffh.vic.gov.au/human-services-standards-policy>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of individuals assisted
	Aim/objective
	The aim of this performance measure is to monitor the number of clients supported in the period

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	An individual is counted once, regardless of the number of episodes of support received during the annual reporting period.

	Data source(s) collection
	· Service Delivery Tracking (SDT)

	Definition of terms
	The advocacy model as listed in Description of services (individual advocacy, self-advocacy, systemic advocacy, resource unit, other)


Performance measure 2: Provide a report on activities delivered
	Aim/objective
	The aim of this performance measure is to capture the breadth of work undertaken through the Victorian Disability Advocacy Program

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	Report on key areas as per report template including for example, hours of operation, staffing arrangements, service user demographics

	Data source(s) collection
	· Manual Progress Report
· Advocacy Report
· Workplan

	Definition of terms
	The advocacy model provided as per the Service Description (individual advocacy, self-advocacy, systemic advocacy, resource unit, other)


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	Progress against annual service target 
	Monthly

	Manual Progress Report
	My Agency/SAM 
	(for resource units only) In line with requirements set out in each resource unit’s report template 
	Half-yearly

	Advocacy Report
	My Agency/SAM 
	 (resource units exempt)  Service inputs and service user demographics - every 3 months 
	As Required

	Workplan
	My Agency/SAM 
	(for resource units only) In line with requirements set out in each resource unit’s report template 
	Annual

	Quarterly Data Collection (QDC)
	Manual Data Collection 
	Victorian Disability Advocacy Program 
	Quarterly
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