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Universal Maternal and Child Health Program
28204

	Outcome objective: Victorians are healthy and well
Output group: Primary, Community and Dental Health
Output: Maternal and Child Health and Parenting Services


OFFICIAL
1. Service objective
The Universal Maternal and Child Health (UMCH) program aims to promote health, wellbeing, safety, learning and developmental outcomes for children and their families, providing a holistic approach to the physical, emotional, and social factors affecting families in contemporary communities.
2. Description of the service
The UMCH program delivers a free, universally accessible, statewide service for all families with children from birth to school age. The program supports children, mothers, fathers, carers and families with an emphasis on health promotion, prevention, parenting, developmental assessment, early detection and referral and social support. It also provides a platform for identifying children and families who require further assessment, intervention, referral, and support and brings families together to foster social networks and strengthens community connections though the flexible service capacity. The program includes:
• Universal delivery of 10 key age and stages (KAS) for all Victorian children and their families
• Flexibly delivered services which include additional consultations, telephone consultations, group sessions, and community strengthening activities
• Additional family consultations to address issues and concerns around family violence
• Sleep and Settling focussed information sessions (previously activity 28213)
• Sleep and Settling outreach consultations (previously activity 28213)
The UMCH program is provided in partnership with the Municipal Association of Victoria (MAV). A Memorandum of Understanding sets out agreed principles to guide the planning, funding, and provision of the MCH service. Some elements of the program are jointly funded between local government and the Department of Health (the Department), and others are fully funded by the department. 
3. Client group
The client groups this activity is targeted at are all Victorian families with children aged from birth to school entry.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
N/A
4b. Program requirements and other policy guidelines
· Victorian Acts and Statutory Rules are available from the Victorian Legislation and Parliamentary Documents website
<www.legislation.vic.gov.au>
· The MCH Service Framework incorporates guides, standards and service guidelines. Documents are available from the department’s website:
<https://www.health.vic.gov.au/maternal-child-health/maternal-and-child-health-service-framework>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Percentage of infants enrolled from birth notices received within current financial year
	Aim/objective
	To ensure that the service is successfully enrolling newborn children in their catchment area for universal service.

	Target
	99

	Type of count
	Cumulative

	Counting rule
	Number of infants enrolled from birth notifications divided by
Total birth notifications (excluding stillborn children; children deceased within one month) 

	Data source(s) collection
	· Annual report data

	Definition of terms
	The MCH data toolkit provides definitions to terms utilised by the department for the collection of MCH data (Appendix E: Maternal Child Health Service Guidelines).
This includes information on the definition of a birth notification


Key performance measure 2: Provision of a report
	Aim/objective
	Annual reports provide valuable information such as birth notification rates, enrolment and non-enrolment, participation rates in the KAS consultations, Aboriginal participation, counselling and referral activities, and breastfeeding rates.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Annual reports are provided every financial year, in July for the period ending the previous month.
The reports provide a range of quantitative service delivery information on KAS consultations, flexibly delivered services, additional family consultations, Sleep and Settling focussed information sessions, Sleep and Settling outreach consultations, Interface council support and additional support activities.

	Data source(s) collection
	· Annual report data

	Definition of terms
	The MCH data toolkit provides definitions to terms utilised by the department for the collection of MCH data (Appendix E: Maternal Child Health Service Guidelines).


Performance measure 3: Number of service hours
	Aim/objective
	To calculate funding as per the MCH funding model

	Target
	N/A

	Type of count
	Cumulative

	Counting rule
	N/A

	Data source(s) collection
	· N/A

	Definition of terms
	N/A


Performance measure 4: Number of sessions
	Aim/objective
	To calculate funding as per the MCH funding model

	Target
	N/A

	Type of count
	Cumulative

	Counting rule
	N/A

	Data source(s) collection
	· N/A

	Definition of terms
	N/A


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	N/A
	 
	 
	

	Annual report data
	Electronic Data System 
	Various 
	Annual
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