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	Outcome objective: Victorians are safe and secure
Output group: Housing Assistance
Output: Housing Support and Homelessness Assistance


OFFICIAL
1. Service objective
Homelessness Supportive Housing focuses on providing stable, long-term housing alongside flexible and tailored support on site.
2. Description of the service
Homelessness Supportive Housing includes: a self-contained unit for renters which is managed under the provisions of the Residential Tenancies Act 1997; on site staff and/or concierge who provides a welcoming initial point of contact for renters and other people entering the building, along with managing any issues that may arise; flexible and tailored case management support and access to other on-site services (e.g. Therapeutic recreation, alcohol and other drug support and mental health services). The following Housing First principles apply to supportive housing models: 

• people have a right to a home 
• housing and support are separated 
• flexible support for as long as it is needed 
• choice and self-determination 
• active engagement without coercion 
• social and community inclusion 
• recovery orientated practice 
• harm reduction approach.
3. Client group
The activity is targeted at people (including families) who are experiencing homelessness and may have a history of rough sleeping, who have moved into a supportive housing unit.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Independent review and accreditation against the department’s Human Services Standards, unless exempted. 
4b. Program requirements and other policy guidelines
· Specialist Homelessness Services Collection Resources (SHSC)
<https://www.aihw.gov.au/about-our-data/our-data-collections/specialist-homelessness-services-collection>
· Residential Tenancies Act 1997
<https://www.legislation.vic.gov.au/in-force/acts/residential-tenancies-act-1997/105>
· Victoria’s Homelessness and Rough Sleeping Action Plan
<https://www.dffh.vic.gov.au/publications/victorias-homelessness-and-rough-sleeping-action-plan>
· Victorian Housing Register
<https://fac.dffh.vic.gov.au/victorian-housing-register>
· Residential Tenancies Regulations
<https://www.legislation.vic.gov.au/as-made/statutory-rules/residential-tenancies-regulations-2021-0>
· Mana-na woorn-tyeen maar-takoort- Every Aboriginal Person has a home
<https://vahhf.org.au/wp-content/uploads/2023/09/victorian-aboriginal-housing-and-homelessness-framework_complete_26_02_20-2.pdf>
· Blueprint for an Aboriginal-Specific Homelessness System in Victoria
<https://vahhf.org.au/wp-content/uploads/2023/09/Blueprint.pdf>
· Aboriginal Homelessness: An Aboriginal Cultural Safety Framework for the Specialist Homelessness Sector
<https://chp.org.au/wp-content/uploads/2022/04/Aboriginal-Homelessness-An-Aboriginal-Cultural-Safety-Framework-for-the-Specialist-Homelessness-Sector-4th-draft-with-hi-res-pic-attribution.pdf>
· Homeless with Support Operational Guidelines
<https://fac.dffh.vic.gov.au/sites/default/files/2020-07/11_VHR_Homeless_with_Support_operational_guideline%20June%202020.docx>
· Homelessness Supportive Housing guidelines
<https://fac.dffh.vic.gov.au/homelessness-supportive-housing-guidelines>
· Homelessness and Housing Support Guidelines
<https://fac.dffh.vic.gov.au/policies-and-procedures>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Proportion of households with a case plan
	Aim/objective
	The aim of this performance measure is to monitor the proportion of households who have an active case plan.

	Target
	The performance measure is provided in the Service Agreement

	Type of count
	 Non-cumulative

	Counting rule
	Count the number of households that have an active case plan in the month as a proportion of total number of tenancies active in the month where the: 

- Numerator = number of households with an active case plan in the month 
- Denominator = the total number of tenancies in the month.

	Data source(s) collection
	· Service Delivery Tracking (SDT)
· Specialist homelessness services collection

	Definition of terms
	A case plan is a personal plan or a support agreement that usually has a statement of the household’s concerns or needs, some goals for the household and strategies to achieve those goals. 
An active case plan is defined in the program requirements as a plan that is currently active, or otherwise meets the review points expected for households residing in the property. 
A household is a person or persons, including couples, families and friends who reside in a unit together.


Key performance measure 2: Tenancies open during the month
	Aim/objective
	The aim of this performance measure is to monitor the number of open tenancies during the reporting month.

	Target
	The performance measure is provided in the Service Agreement

	Type of count
	 Non-cumulative

	Counting rule
	- Count the total number of tenancies that were open during the reporting month. 
- Include tenancies that were open for the entire duration of the reporting month and tenancies that open for a portion of the reporting month, such as those that were opened or closed part way through.

	Data source(s) collection
	· Service Delivery Tracking (SDT)
· Specialist homelessness services collection

	Definition of terms
	A tenancy is open when a renter has signed a lease or contract to reside in the unit and where there is provision of a period of accommodation to a household that is supported by a tenancy agreement. 
A household is a person or persons, including couples, families and friends who reside in a unit together. 
A tenancy is closed when the renter has vacated the unit, or the rental provider has gained possession of the unit as per the Residential Tenancies Act 1997.


Performance measure 3: Development and submission of a program report
	Aim/objective
	Funded organisations are required to submit their Supportive Housing program report quarterly. The report is due on the tenth business day of the month, following the end of the reporting quarter. Reporting quarters are January – March, April – June, July – September and October – December.

	Target
	The performance measure is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	Complete Supportive Housing program report template.

	Data source(s) collection
	· Supporting Housing Program report template

	Definition of terms
	Supportive Housing program report template is the reporting requirement to monitor progress against deliverables and outcomes in a supportive housing context.


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	Service delivery tracking data set 
	Monthly

	Specialist homelessness services collection
	SHIP 
	Specialist homelessness services collection provided to the Department of Families, Fairness and Housing and the Australian Institute of Health and Welfare 
	Monthly

	Supporting Housing Program report template
	Manual Data Collection 
	Data obtained from Client Management System in use by agency 
	Quarterly
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