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	Outcome objective: Victorians are safe and secure
Output group: Housing Assistance
Output: Housing Support and Homelessness Assistance


OFFICIAL
1. Service objective
The Tenancy Plus – Tenancy support program (the program) aims to provide support to people in social housing in order to assist them to sustain their tenancy and prevent homelessness.
2. Description of the service
The program provides interventions when tenancies are at risk. Advocacy is designed to provide short-term interventions of 10 hours to address factors that may make or are making tenancies within social housing vulnerable.  
Under the program support workers provide direct support to: 
• address issues which are contributing to the risk of tenancy breakdown. 
• achieve outcomes that lead to successful, sustainable social housing tenancies. 
• reduce preventable exits from social housing. 
• prevent homelessness
3. Client group
The client group: this activity is targeted at people living in or entering social housing that require support to establish and sustain their tenancies, including: 
• people including singles, couples and families 
• women and children who are experiencing, have fled family violence 
• forgotten Australians/Care leavers 
• young people aged between 16 and 25 years.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Providers of social services in Victoria who are in scope of the scheme must register with the Social Services Regulator (SSR) and comply with legislative requirements under the Social Services Regulation Act. Refer to the definitions in Part 1 of the Social Services Regulations 2023 (https://www.legislation.vic.gov.au/as-made/statutory-rules/social-services-regulations-2023) and the SSR website (https://www.vic.gov.au/social-services-regulator) to determine if services are in scope of registration. 
4b. Program requirements and other policy guidelines
· Specialist Homelessness Services Collection Resources (SHSC)
<https://www.aihw.gov.au/about-our-data/our-data-collections/specialist-homelessness-services-collection>
· Tenancy plus – Tenancy support program operational guidelines
<https://providers.dffh.vic.gov.au/tenancy-plus-tenancy-support-program-operational-guidelines>
· Victoria’s Homelessness and Rough Sleeping Action Plan
<https://fac.dffh.vic.gov.au/policies-and-procedures>
· Mana-na woorn-tyeen maar-takoort- Every Aboriginal Person has a home
<https://vahhf.org.au/wp-content/uploads/2023/09/victorian-aboriginal-housing-and-homelessness-framework_complete_26_02_20-2.pdf>
· Blueprint for an Aboriginal-Specific Homelessness System in Victoria
<https://vahhf.org.au/wp-content/uploads/2023/09/Blueprint.pdf>
· Aboriginal Homelessness: An Aboriginal Cultural Safety Framework for the Specialist Homelessness Sector
<https://chp.org.au/wp-content/uploads/2022/04/Aboriginal-Homelessness-An-Aboriginal-Cultural-Safety-Framework-for-the-Specialist-Homelessness-Sector-4th-draft-with-hi-res-pic-attribution.pdf>
· Homelessness and Housing Support Guidelines
<https://fac.dffh.vic.gov.au/policies-and-procedures>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of new support periods
	Aim/objective
	The aim of this performance measure is to monitor the number of new support periods for clients requiring advocacy.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count each new period of support provided to clients where needs have been identified during the reporting period (calendar month). New periods of support are determined using commencement dates of support. 
If a support period is closed for more than four weeks, and the client presents again and is provided with additional support and assessment of needs takes place, this will be counted as a new support period. 
A period of support should be closed if a client has not been provided with a service during a period of four weeks 
Counting rule example: 
A client whose tenancy is at risk is referred to or presents to the Tenancy plus service provider. The service provider provides a short-term intervention to resolve the immediate risk to the tenancy.

	Data source(s) collection
	· Specialist Homelessness Services Collection (SHSC)
· Service Delivery Tracking (SDT)

	Definition of terms
	A client is defined as an individual or a family receiving support. Advocacy is a short term intervention of 10 hours to assist renters whose tenancy is at risk. This activity includes but is not limited to attendance at the Victorian Civil and Administrative Tribunal and assistance with completing and lodging priority transfer applications for people fleeing family violence. 
A support period is defined as new if it commenced during the reporting period. 
In Victoria, a service comprises episodes of support, which are defined in line with the Specialist Homelessness Services data collection definition of a support period. Detailed information is contained on the Specialist homelessness services platform.


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Victorian Homelessness Data Collection (HDC)
	SHIP 
	Two extracts to DFFH via the DFFH Homelessness Secure Data Exchange (SDE): 1. SHS extract (Validated) 2.HDC extract 
	Monthly

	Ad hoc reports as requested by the department
	Manual Data Collection 
	Via DFFH Homelessness SDE 
	As Required

	Specialist Homelessness Services Collection (SHSC)
	SHIP 
	Submit to the AIHW via Validata: 1.SHS extract 
	Monthly

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	Service delivery tracking data set 
	Monthly
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