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	Outcome objective: Victorians are safe and secure
Output group: Prevention of Family Violence
Output: Family Violence Service Delivery


OFFICIAL
1. Service objective
Adolescent family violence services aim to reduce the incidence of family violence by adolescents and increase the safety of impacted family members.
2. Description of the service
Adolescent family violence services provide a case management model of support for young people within the context of their family. It is underpinned by an assertive outreach and engagement approach.
The service uses assertive outreach strategies to engage young people and works to address any issues that may be contributing to, or resulting from, their use of violence. These issues may include drug and alcohol misuse, mental health vulnerability, homelessness and disengagement from education. Ongoing risk assessment and safety planning is undertaken with the parent or carer to enhance their safety and that of other children living in the family home.
Intended outcomes for the program include a reduction in the severity or cessation of family violence; increased safety and stability for all family members; improved emotional health and wellbeing for the young person, and strengthened parenting capacity within the family.
3. Client group
The client group this activity is targeted at young people aged 12–17 years old and their families, living within the designated program catchment area where:
•	the young person is using violence against a parent or carer that is frequent and ongoing, resulting in the young person being at increased risk of homelessness, criminal justice involvement, disengagement from education or mental health vulnerability
•	the parent/carers are likely to experience an increase in the frequency and severity of family violence, resulting in reduced safety and wellbeing for themselves and other children living in the family home.
Within this defined target group, priority of access is given to Aboriginal families, families being parented by a sole female parent/carer and families where the adolescent has younger siblings.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Providers of social services in Victoria who are in scope of the scheme must register with the Social Services Regulator (SSR) and comply with legislative requirements under the Social Services Regulation Act. Refer to the definitions in Part 1 of the Social Services Regulations 2023 (https://www.legislation.vic.gov.au/as-made/statutory-rules/social-services-regulations-2023) and the SSR website (https://www.vic.gov.au/social-services-regulator) to determine if services are in scope of registration. 
4b. Program requirements and other policy guidelines
· Adolescent Family Violence Program Service Model
<https://providers.dffh.vic.gov.au/adolescent-family-violence-program-service-model-word>
· Family Violence Risk Assessment and Risk Management Framework
<http://providers.dffh.vic.gov.au/family-violence-risk-assessment-and-risk-management-framework>
· Code of Practice for Specialist Family Violence Services for Women and Children
<http://rcfv.archive.royalcommission.vic.gov.au/CustomData/Exhibits/FMM/WIT.0078.003.0076.pdf>
· Family Violence Multi-Agency Risk Assessment and Management Framework (MARAM)
<https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management>
· Family Violence Information Sharing Guidelines – Guidelines for Information Sharing Entities
<https://www.vic.gov.au/family-violence-information-sharing-scheme>
· Family Violence referral protocol
<https://providers.dffh.vic.gov.au/family-violence>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of new cases
	Aim/objective
	The aim of this performance measure is to monitor the number of new cases during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of new cases that are opened during the reporting period. 
The counting rule seeks to capture new instances where support is provided to a person.
A new case is counted when a client receives services from a service provider for the first time within the past three months.
When to count a new case:
• when a client receives services from this service provider for the first time
• when a client presents for services relating to the same incident or the case has been closed, but has not received services from this service provider for three months or more.
When not to count a new case:
• when the client has received the same service from the service provider relating to the same incident within the last three months
• when an existing case carries over into a new financial or calendar year 
when an existing case carries over into a new month.

	Data source(s) collection
	· Family Violence
· Service Delivery Tracking (SDT)

	Definition of terms
	A client for the purposes of this performance measure is defined as a young person aged 12–17 years old receiving case management support through this activity.


Performance measure 2: Percentage
	Aim/objective
	

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of new cases that were opened  during the month.

	Data source(s) collection
	

	Definition of terms
	


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Family Violence
	IRIS 
	IRIS family violence 
	Monthly

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	SAMS2/Service delivery tracking data set 
	Monthly
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