
Prevention of Family Violence 38010 The Orange Door - Service Delivery	1

[image: ]
	
The Orange Door - Service Delivery
38010

	Outcome objective: Victorians are safe and secure
Output group: Prevention of Family Violence
Output: Family Violence Service Delivery


OFFICIAL
1. Service objective
The Orange Door is an accessible community entry point that provides information and support to people of all ages experiencing or choosing to use family violence, and children, young people and families seeking parenting and wellbeing support. 

The Orange Door functions include: 
•  initial contact and information  
•  screening, identification and triage 
•  crisis response, including brokerage
•  family violence risk assessment including risk management 
•  child and young person wellbeing assessment 
•  safety planning 
•  service planning 
•  referrals to meet longer term needs
•  secondary consultation and capacity building.

This activity contributes to the Child Wellbeing services delivered in The Orange Door, in addition to and with the same requirements as The Orange Door services funded via activity 31343 - Intake and Access. 
2. Description of the service
The Orange Door network is comprised of a primary site, access points and outposts across an Area to maximise the opportunities for people to get help they need close to them. 

The Orange Door brings together partner organisations from Family Violence, Family Services, Aboriginal Community Controlled Organisations (ACCOs) and The Department of Families, Fairness and Housing (DFFH)  to provide an integrated intake point in each area. Partner organisations are required to work in partnership to deliver The Orange Door functions.

The Family Violence and Child and Family Services practitioners work in interdisciplinary Screening, Identification and Triage (SIT) teams, and Assessment and Planning (A&P) Teams to deliver an integrated service response. 

Practitioners support people to navigate the service system and address the spectrum of needs that might be identified. Practitioners are employed by different partner agencies according to their professional specialisation. Working in interdisciplinary teams allows practitioners to draw on each other’s expertise, consult across specialisations, and provide clients with a more holistic and informed response.

All staff in The Orange Door must work collaboratively with their colleagues to ensure three common client goals are met:
•  Adults, infants, children and young people are safe from violence;
•  Infants, children and young people are safe, their stability, development and wellbeing is being nurtured; and
•  Adults who use family violence are held accountable by engaging them and/or keeping them in view across the   service system.

The Orange Door connects people (through an allocation) to family violence services, local Aboriginal services, child and family services and services for adults using family violence (‘core services’). The Orange Door network also connects people (through a referral) to a broad range of services such as mental health, disability services or housing support. 

Referrals to The Orange Door network can be received from a range of sources, including:
•  Victoria Police family violence (L17) referrals 
•  direct contact (or ‘self-referral’) 
•  Child Protection 
•  other professional sources 
•  members of the public.

The Orange Door network seeks to welcome people of any age, gender, ability, sex, sexuality, ethnicity, culture or religion. The Orange Door network aims to provide people from diverse communities a safe service response where their cultural and religious and other preferences and specific needs are respected.
3. Client group
This activity is targeted at children, young people and adults experiencing family violence; children, young people and families needing wellbeing support; and adults who use family violence.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Providers of social services in Victoria who are in scope of the scheme must register with the Social Services Regulator (SSR) and comply with legislative requirements under the Social Services Regulation Act. Refer to the definitions in Part 1 of the Social Services Regulations 2023 (https://www.legislation.vic.gov.au/as-made/statutory-rules/social-services-regulations-2023) and the SSR website (https://www.vic.gov.au/social-services-regulator) to determine if services are in scope of registration. 
4b. Program requirements and other policy guidelines
· The Orange Door foundational documents including: The Orange Door Service Model, The Orange Door Service Specifications
<https://www.vic.gov.au/about-the-orange-door>
· Service interfaces between The Orange Door and other services including Magistrate’s Court of Victoria, Community Operations and Victim’s Support, Child Protection and Integrated Services, Men’s Referral Services, Victoria Police
<https://www.vic.gov.au/orange-door-practitioner-resources>
· Family Violence Multi-Agency Risk Assessment and Management (MARAM) Framework
<https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management>
· Best Interests Case Practice Model
<https://www.cpmanual.vic.gov.au/our-approach/best-interests-case-practice-model>
· Information sharing
<https://www.vic.gov.au/information-sharing-schemes-and-the-maram-framework>
· The Orange Door statewide operational guidance
<See Schedule 2 of the service agreement. Distributed directly to funded agencies>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of cases assigned
	Aim/objective
	The aim of this performance measure is to monitor the number of cases assigned to a practitioner employed by the organisation during the reporting period.

	Target
	The performance measure is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	Count the number of cases assigned to a practitioner in the CRM during the reporting period. 

A case is created separately for each individual person who requires an Assessment and Planning response following the Screening Identification and Triage process. 

A case is assigned when the case has the practitioner’s name as the “owner” in the CRM. This is known as “worked on”.

	Data source(s) collection
	· Service Delivery Tracking (SDT)
· The Orange Door Client Relationship Management (CRM)

	Definition of terms
	A case assigned is an episode of assessment and planning support provided to a client. A client for the purpose of this performance measure is defined as an individual receiving the service, including:
• children, young people and adults (as individuals) experiencing family violence
• children, young people and families (as individuals) needing wellbeing support. 
• adults who use family violence to engage them and keep them in view across the service system.

An Assessment and Planning response includes engaging with the individual/family to assess risk/wellbeing, needs, goals, safety planning and connect clients to services if required.  Where the individual/family is unable/unsafe to contact/disengages from services then systems work is undertaken which includes information-sharing, service coordination and collaboration, risk assessment and consultation and risk management to ensure that risk is visible across the service system.


Key performance measure 2: Number of Service Hours
	Aim/objective
	The aim of this performance measure is to monitor the number of hours of service that an organisation provides during the reporting period

	Target
	The performance measure is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the total number of service (organisation) hours provided during the reporting period

	Data source(s) collection
	· Service Delivery Tracking (SDT)
· The Orange Door Client Relationship Management (CRM)

	Definition of terms
	Service hours are defined as hours spent by the funded organisations practitioners (including admin officer) providing Screening, Identification and Triage and Assessment and Planning functions to clients, including hours worked on systems work and direct client engagement. It also includes hours spent providing advice to families, community and professionals. 

Service hours include time spent writing case notes and other activities directly related to clients.

A client is defined as an individual receiving the service, including: 
• children, young people and adults (as individuals) experiencing family violence
• children, young people and families (as individuals) needing wellbeing support.  
• adults who use family violence to engage them and keep them in view across the service system.


Performance measure 3: Number of new cases
	Aim/objective
	The aim of this performance measure is to monitor the number of cases that an organisation supports during the reporting period.

	Target
	The performance measure is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	Count the number of new cases created in the CRM during the reporting period. 

A case is created separately for each individual person who requires an Assessment and Planning response following the Screening Identification and Triage process. 

A person may have more than one case in a reporting period (eg: clients who return within the reporting period post the initial case being closed). 

	Data source(s) collection
	· Service Delivery Tracking (SDT)

	Definition of terms
	A case is an episode of support provided to a client. A client for the purpose of this performance measure is defined as an individual receiving the service, including:
•	women, children and young people who have experienced, are experiencing or are at risk of family violence;
•	families (this includes children or parents as individuals) who are in need of support with the care, wellbeing or development of children;
•	perpetrators of family violence.


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	Service Delivery Tracking data set 
	Monthly

	The Orange Door Client Relationship Management (CRM)
	CRM or other CSO system 
	CRM 
	Monthly
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