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	Outcome objective: Victorians are safe and secure
Output group: Empowering Individuals and Communities
Output: Seniors Programs and Participation


OFFICIAL
1. Service objective
The Victorian Carers Employment Support Program is delivered by suitably qualified organisations, funded by the Victorian Government, to provide a range of tailored supports to unpaid carers seeking to enter or re-enter the workforce. This includes provision of confidence building supports as well as support to access vocational training that leads to employment or a career pathway. The program aims to reduce unemployment and underemployment of Victorian carers, by providing tailored supports to help build carers confidence and ability to achieve their employment goals. This will also support carers to have increased life choice and greater financial security and independence.
2. Description of the service
Services provided through the Carers Employment Support Program include:

•     Information and advice
•     Assessment of individual carer employment interests and support needs
•     System navigation, support and linkage (employment and/or vocational training)
•     Pre-employment workforce readiness mentoring and support (tailored to need) – to build carers’
       confidence to consider employment opportunities and become work ready
•     Practical supports, including facilitating carers’ access to carer respite to be able to engage in 
       employment or vocational training/study activities (tailored to need)
•     Post-employment mentoring, supervision and support (tailored to need) to assist carers
        to transition and maintain employment/study

Unpaid carers provide care for a loved one, partner, family member or friend with care needs due to disability, mental illness, frailty, being older with care needs or due to a chronic disease or condition. Unpaid carers can be of any age or background.
3. Client group
• Client Facing
The client group for this activity is unpaid carers who are unemployed, particularly those who have been unemployed for a long time, or who may be at significant risk of long-term unemployment or underemployment
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Providers of social services in Victoria who are in scope of the scheme must register with the Social Services Regulator (SSR) and comply with legislative requirements under the Social Services Regulation Act. Refer to the definitions in Part 1 of the Social Services Regulations 2023 (https://www.legislation.vic.gov.au/as-made/statutory-rules/social-services-regulations-2023) and the SSR website (https://www.vic.gov.au/social-services-regulator) to determine if services are in scope of registration. 
4b. Program requirements and other policy guidelines
· Support for Carers Program Guidelines
<https://providers.dffh.vic.gov.au/carers>
· Victorian charter supporting people in care relationships
<https://providers.dffh.vic.gov.au/victorian-charter-supporting-people-care-relationships-word>
· Victorian Carers Recognition Act 2012 and information kit
<>
· Carers Employment Initiative Model 2021
<(attached)>
· Carers Employment Support program guidelines 2021
<(attached)>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of carers
	Aim/objective
	Identify the number of Victorian carers support through the Carers Employment Support program

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	SDT
Count the number of carers (families) who receive one or more supports from the carers employment service program, including supports provided pre or post employment / vocational training during the reporting period.

This includes number of carers receiving mentoring, practical supports and system navigation.
Discrete count of carers provided a service each month.

Sub categories
- Number of carers provided with mentoring per month
- Number of carers provided with post-employment mentoring and support
- Number of carers provided practical supports
- Number of carers provided information and advice.

	Data source(s) collection
	· Service Delivery Tracking (SDT)
· Carers Employment Support Report

	Definition of terms
	A carer provided with pre-employment or post-employment mentoring and support, or pre or post--vocational training mentoring and support.


Key performance measure 2: Number of hours
	Aim/objective
	To identify the number of hours of employment mentoring and support provided

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of pre and post employment mentoring and support hours provided during the reporting period. This includes number of hours of mentoring and system navigation.

Number of hours of employment mentoring and support provided:

Sub categories:
- Number of hours undertaking assessment,  information and advice
- Number of hours of pre-employment mentoring per month
- Number of hours of post-employment mentoring and support per month
- Number of hours of pre-vocational training mentoring per month
- Number of hours of post-employment vocational training mentoring and support per month

	Data source(s) collection
	· Service Delivery Tracking (SDT)
· Carers Employment Support Report

	Definition of terms
	Hours counted for support provided pre or post-employment, or pre or post-vocational training


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Service Delivery Tracking (SDT)
	Acquittal Template 
	SDT 
	Monthly

	Carers Employment Support Report
	Manual Data Collection 
	Excel 
	Monthly
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