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	Outcome objective: Victorians are safe and secure
Output group: Empowering Individuals and Communities
Output: Community Participation


OFFICIAL
1. Service objective
The aim of the Community Connectors program is to provide active linkages, employing teams of local residents, people with lived experience and health promotion workers to link people at their doorstep to preventative and early intervention health and social care services.
2. Description of the service
The Community Connectors Program has two components:
• The High-Rise Public Housing Community Connector Initiative will have six teams operating across priority high density public housing clusters across Metropolitan Melbourne. This initiative will work with the public housing communities to build trust, identify community need and draw on community strengths and resident-led activities to address the determinants of good health and wellbeing.
• The Mobile Priority Community Connector Initiative will have nine teams offering flexible and targeted mobile services to priority accommodation settings to engage proprietors and residents to promote public health initiatives, identify strengths and needs and connect residents to health and social services. This initiative will focus on communities and sensitive settings with high levels of disadvantage and poor health and social outcomes, including people in Supported Residential Services (SRS), public housing, long-term residents in caravan parks and rooming houses. This initiative also enables a regional focus.
3. Client group
• Client Facing
Type of engagement:
• Client facing.

The Community Connectors program’s client groups are:
• People living in public housing
• People in low cost and high-risk accommodation settings.

Refer to Program Requirements for further detail on the client groups
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
N/A
4b. Program requirements and other policy guidelines
· High-Rise Public Housing Community Connector Initiative
<>
· Mobile Priority Community Connector Initiative
<>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of staff employed
	Aim/objective
	This performance measure provides information about the number of staff employed to deliver the Community Connectors program who are also residents of public housing or low-cost and high-risk accommodation settings or are people with a lived experience of living in these settings.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	Count the number of staff employed by the provider to deliver the Community Connectors program who are also residents of public housing or low-cost and high-risk accommodation settings or are people with a lived experience of living in these settings at the time of each monthly reporting cycle.

	Data source(s) collection
	· Number of residents employed from high priority and sensitive settings

	Definition of terms
	N/A


Key performance measure 2: Number of clients reached
	Aim/objective
	This performance measure provides information about the number of clients reached by activities undertaken as part of the Community Connectors program.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	Count the number of clients reached by a given health or social service activity, to be reported during the month in which the activity concluded.

	Data source(s) collection
	· Number of individuals reached by health and social services campaigns

	Definition of terms
	‘Reach’ includes attendance at workshops or health promotion events, receiving communication materials, being supported through active linkages or referrals to other services.
‘Clients’ include people living in public housing and low-cost and high-risk accommodation settings.


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Number of residents employed from high priority and sensitive settings
	Manual Data Collection 
	Monthly report via electronic form 
	Monthly

	Number of individuals reached by health and social services campaigns
	Manual Data Collection 
	Monthly report via electronic form 
	Monthly
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