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	Outcome objective: Victorians are safe and secure
Output group: Empowering Individuals and Communities
Output: Community Participation


OFFICIAL
1. Service objective
Provide support to sex workers wanting to increase their control of their health and wellbeing, and their employment pathways.
2. Description of the service
Deliver a holistic case management to support sex workers to develop their employment pathways by supporting education and employment opportunities, and specialised justice case management for incarcerated sex workers
Provide a trusting and respectful point of contact and safety for those workers experiencing the effects of homelessness and poverty i.e.: illness, theft of belongings, violence, psychosis, unwanted involvement in street sex work.
Provide a client-centred and individually tailored service with community and peer involvement
Use a strengths-based, social model of care and human rights with an emphasis on harm minimization and consumer choice.
3. Client group
Community service organisations delivering case management and other service support to sex workers.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Providers of social services in Victoria who are in scope of the scheme must register with the Social Services Regulator (SSR) and comply with legislative requirements under the Social Services Regulation Act. Refer to the definitions in Part 1 of the Social Services Regulations 2023 (https://www.legislation.vic.gov.au/as-made/statutory-rules/social-services-regulations-2023) and the SSR website (https://www.vic.gov.au/social-services-regulator) to determine if services are in scope of registration. 
4b. Program requirements and other policy guidelines
N/A

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Provide a report
	Aim/objective
	Provide support to sex workers wanting to increase their control of their health and wellbeing, and their employment pathways

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	One annual workplan – end of August each year
Three quarterly reports – September, December and March each year
One Annual Report June each year

	Data source(s) collection
	· Pathways Workplan
· Pathways Quarterly Report
· Pathways Annual Report

	Definition of terms
	The Annual Workplan and subsequent reports should include where applicable:

• Number of clients year to date 
• Number of clients on the waitlist 
• Reasons why clients are entering / re-entering the program 
• Number of clients discharged
• Referral source
• Time spent in sex industry (number of clients in years)
• Linkages and referrals to other services including:
o	education and training
o	health and mental health services including drug and alcohol services housing
o	counselling
o	financial management
o	legal support


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Pathways Workplan
	Manual Data Collection 
	Annual Workplan - Each August 
	Annual

	Pathways Quarterly Report
	Manual Data Collection 
	September, December and March each year 
	Quarterly

	Pathways Annual Report
	Manual Data Collection 
	Annual Report - Every July 
	Annual
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