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Neighbourhood Houses Coordination
37061

	Outcome objective: Victorians are safe and secure
Output group: Empowering Individuals and Communities
Output: Community Participation


OFFICIAL
1. Service objective
Strengthening communities at the local level through coordinating supports provided by neighbourhood houses.
2. Description of the service
The Neighbourhood House Coordination Program (NHCP) funds neighbourhood houses to support community strengthening outcomes by: 

•  supporting diversity and promoting community participation and inclusion 
•  facilitating community development and capacity building programs and activities in support of individuals and
   groups within communities  
•  supporting lifelong learning opportunities for people to improve their access to training and employment pathways. 

Neighbourhood Houses are required to provide community members with access to the premises and facilities, and engagement with a staff member or suitably trained volunteer.
3. Client group
This activity is targeted at community members that require access to supports delivered by neighbourhood houses through the NHCP in Victoria.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Providers of social services in Victoria who are in scope of the scheme must register with the Social Services Regulator (SSR) and comply with legislative requirements under the Social Services Regulation Act. Refer to the definitions in Part 1 of the Social Services Regulations 2023 (https://www.legislation.vic.gov.au/as-made/statutory-rules/social-services-regulations-2023) and the SSR website (https://www.vic.gov.au/social-services-regulator) to determine if services are in scope of registration. 
4b. Program requirements and other policy guidelines
· Neighbourhood House Coordination Program Guidelines

<https://providers.dffh.vic.gov.au/neighbourhood-house-coordination-program>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of activity hours
	Aim/objective
	The aim of this performance measure is to monitor the number of hours of activities that directly support the community strengthening aims of the NHCP delivered during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	Count the number of hours of activities delivered during the reporting period.

	Data source(s) collection
	· Neighbourhood House Survey
· Service Delivery Tracking (SDT)

	Definition of terms
	One coordination hour must deliver two hours of activity. For example, a neighbourhood house funded for 1300 coordination hours per annum is required to deliver 2600 hours of activity per annum.
Activity hours can be delivered concurrently by paid employees or volunteers.
Activity hours comprise all development, planning and delivery activities that directly support the community strengthening aims of the NCHP.


Key performance measure 2: Delivery against the Neighbourhood Houses Participant Survey
	Aim/objective
	The aim of this performance measure is for the department to monitor the number of neighbourhood houses that support community member participation in the Neighbourhood Houses Participant Survey during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	The department to count the neighbourhood house’s support for participation in the survey (administered by Neighbourhood Houses Victoria) during the reporting period.

	Data source(s) collection
	· Neighbourhood House Participant Survey

	Definition of terms
	The Neighbourhood Houses Participant Survey is administered by Neighbourhood Houses Victoria on behalf of the department.


Key performance measure 3: Submission of a report
	Aim/objective
	The aim of this performance measure is to monitor the number of reports submitted related to the delivery of community strengthening activities during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	Count the number of reports submitted during the reporting period.

	Data source(s) collection
	· Neighbourhood House Survey

	Definition of terms
	The Neighbourhood House Survey is administered by Neighbourhood Houses Victoria on behalf of the department.


Key performance measure 4: Number of open hours
	Aim/objective
	The aim of this performance measure is to monitor the number of hours a neighbourhood house is open during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	Count the number of open hours provided during the reporting period.

	Data source(s) collection
	· Neighbourhood House Survey
· Service Delivery Tracking (SDT)

	Definition of terms
	An open hour can be counted when a member of the community can access the premises and facilities and engage with a staff member or suitably trained volunteer. 

One coordination hour must deliver 0.885 open hours. For example, a neighbourhood house funded for 1300 coordination hours per annum is required to provide access to a minimum of 1150 open hours per year. Refer to Guidelines for further information on counting thresholds.


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	Service Delivery Tracking 
	Monthly

	Neighbourhood House Participant Survey
	Manual Data Collection 
	Manual Data Collection 
	As Required

	Neighbourhood House Survey
	Manual Data Collection 
	Manual Data Collection 
	Annual
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