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	Outcome objective: Victorians have capabilities to participate
Output group: Child Protection and Family Services
Output: Family And Community Services


OFFICIAL
1. Service objective
Flexible Funding directly supports the purchase of goods and services that enable children and families to meet their identified needs and achieve the goals of their Child and Family Action Plan (or service). This support is most often delivered in combination with Individual, Child and Family Support or Specialised Interventions.
2. Description of the service
The use of flexible funding must focus on meeting the defined goals and outcomes of Family Services. These include:
•  promoting the safety (including cultural safety), wellbeing and development of children and young people
•  increasing parenting capacity
•  reducing harm behaviours
•  improving family functioning 
•  reduce risk of harm and minimise the need for more intensive interventions.

It must have a primary focus on enabling families to make positive changes that can be sustained over time and should be linked to the family’s Child and Family Action Plan.

Flexible funds can also enable access to specialised assessments or treatment services for example disability, psychological, neuropsychological, medical or paediatric services, that would otherwise be unavailable, or where a significant delay could compromise the safety of children.

Flexible funding can also help to remove barriers to family engagement or to access and use community resources.

It may also enable timely action to address an immediate basic need that reduces the risk of imminent harm.
3. Client group
Flexible Funding is for families accessing Family Services through Individual, Child and Family Support and Specialised Interventions. The Family Services platform is for Victorian children, from pre-birth and up to the age of 18, and their families: who are facing vulnerability or disadvantage and who require family-centred support.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Providers of social services in Victoria who are in scope of the scheme must register with the Social Services Regulator (SSR) and comply with legislative requirements under the Social Services Regulation Act. Refer to the definitions in Part 1 of the Social Services Regulations 2023 (https://www.legislation.vic.gov.au/as-made/statutory-rules/social-services-regulations-2023) and the SSR website (https://www.vic.gov.au/social-services-regulator) to determine if services are in scope of registration. 
4b. Program requirements and other policy guidelines
· A Strategic Framework for Family Services
<https://providers.dffh.vic.gov.au/strategic-framework-family-services-pdf>
· Best Interests Case Practice Model - Summary Guide
<https://www.dffh.vic.gov.au/publications/best-interests-case-practice-model-summary-guide>
· The Best Interests Framework for Vulnerable Children and Youth
<https://providers.dffh.vic.gov.au/best-interests-framework-vulnerable-children-and-youth-pdf>
· Program requirements for family services in Victoria
<https://providers.dffh.vic.gov.au/program-requirements-family-and-early-parenting-services-victoria-word>
· Child and family services transfer to Aboriginal Community Controlled Organisations
<https://providers.dffh.vic.gov.au/children-youth-and-families>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Amount of Flexible Funding expended in the reporting period
	Aim/objective
	The aim of this performance measure is to monitor the total expenditure of funding during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	Count the total flexible funding expended during the reporting period.

	Data source(s) collection
	· Service Delivery Tracking (SDT)
· Family Services Flexible funding acquittal

	Definition of terms
	


Performance measure 2: Number of packages
	Aim/objective
	The aim of this performance measure is to monitor the number of packages delivered during the reporting period

	Target
	The performance measure target is provided in the Service Agreement

	Type of count
	Cumulative

	Counting rule
	Count the number of total packages provided during the reporting period

	Data source(s) collection
	· Family Services Flexible funding acquittal

	Definition of terms
	A package may include a single item or multiple items. More than one package may be allocated to a family over an episode of support.


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Family Services Flexible funding acquittal
	Manual Data Collection 
	Family Services Flexible Funding Acquittal template 
	Half-yearly

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	My Agency/SAM 
	Monthly
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