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	Outcome objective: Victorians have capabilities to participate
Output group: Child Protection and Family Services
Output: Family And Community Services


OFFICIAL
1. Service objective
System Enablers aims to support effective system-wide stewardship of the Family Services platform. This includes activities aimed at:

•  effective area-based governance including service coordination, operational management and system
   oversight 
•  embedding evidence informed approaches, including cultural elements, into the Family Services platform.
2. Description of the service
System Enablers delivers functions focused on: 

•   system oversight and strategic planning, operational management and service coordination 
•   strengthening partnerships and service integration between universal and specialised early childhood services
•   integration and embedding of evidence into services, championing the use of active implementation strategies,
    and maintaining a focus on implementation quality, fidelity and sustainability. This includes training, coaching
    and implementation activities. 

3. Client group
System Enablers are a component of the Family Services platform that support Child and Family Alliances, Community Service Organisations, Aboriginal Community Controlled Organisations, peak and research bodies to improve system stewardship. This is a non-client facing activity.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Providers of social services in Victoria who are in scope of the scheme must register with the Social Services Regulator (SSR) and comply with legislative requirements under the Social Services Regulation Act. Refer to the definitions in Part 1 of the Social Services Regulations 2023 (https://www.legislation.vic.gov.au/as-made/statutory-rules/social-services-regulations-2023) and the SSR website (https://www.vic.gov.au/social-services-regulator) to determine if services are in scope of registration. 
4b. Program requirements and other policy guidelines
· A Strategic Framework for Family Services
<https://providers.dffh.vic.gov.au/strategic-framework-family-services-pdf>
· Best Interests Case Practice Model - Summary Guide
<https://www.dffh.vic.gov.au/publications/best-interests-case-practice-model-summary-guide>
· The Best Interests Framework for Vulnerable Children and Youth
<https://providers.dffh.vic.gov.au/best-interests-framework-vulnerable-children-and-youth-pdf>
· Program requirements for family services in Victoria
<https://providers.dffh.vic.gov.au/program-requirements-family-and-early-parenting-services-victoria-word>
· Child Protection Practice Manual
<http://www.cpmanual.vic.gov.au/policies-and-procedures/out-home-care/leaving-care>
· Flexible Packages Guidelines for Child FIRST and Family Services
<http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/policies,-guidelines-and-legislation/flexible-packages-for-child-first-and-family-services>
· Family Preservation and Reunification Response (FPRR) Operational Guide
<https://providers.dffh.vic.gov.au/family-preservation-and-reunification-response>
· Family Violence referral protocol
<https://providers.dffh.vic.gov.au/family-violence>
· Child and family services transfer to Aboriginal Community Controlled Organisations
<https://providers.dffh.vic.gov.au/children-youth-and-families>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Development and review of annual plan
	Aim/objective
	The aim of this performance measure is to develop and review a detailed annual plan outlining planned objectives and activities. This performance measure applies to:
•	Child and family alliance
•	Early childhood development program.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	Count the number of plans submitted that have been reviewed and updated at least annually during the reporting period.

	Data source(s) collection
	· Early Childhood Development program final quarter report
· Child and Family Alliance annual plan
· Restoring Families Coordinator report final quarter report

	Definition of terms
	


Performance measure 2: Acquittal on activities and funding for Program Development
	Aim/objective
	The aim of this performance measure is to monitor expenditure of funds for the delivery of agreed services or activities during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	Count the total expenditure during the reporting period.

	Data source(s) collection
	· Evidence based program development acquittal template

	Definition of terms
	


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Evidence based program development acquittal template
	Manual Data Collection 
	Evidence based program development acquittal template 
	Half-yearly

	Child and Family Alliance annual plan
	Manual Data Collection 
	Child and Family Alliance annual report template 
	Annual

	Restoring Families Coordinator report final quarter report
	Manual Data Collection 
	Restoring Families Coordinator report template 
	Annual

	Early Childhood Development program final quarter report
	Manual Data Collection 
	Manual Data Collection 
	Annual
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