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	Outcome objective: Victorians have capabilities to participate
Output group: Child Protection and Family Services
Output: Family And Community Services


OFFICIAL
1. Service objective
Individual, Child and Family Support is designed to support families to:
•   secure children’s safety within the family home and promote healthy child development and wellbeing 
•   build cultural identity and connections 
•   build parental knowledge and confidence to deal with parenting and family challenges and prevent chronic
    stress 
•   build positive parent–child interactions and family relationships  
•   create pathways for sustainable networks of support, including connecting children and families with social,
    cultural and community groups
•   facilitated children’s engagement or re-engagement with education and learning opportunities 
•   build prosocial skills and change harmful attitudes and behaviours
•   learn effective ways to manage emotional and psychological harm
•   safely support reunification when children are in care.






2. Description of the service
Individual, Child and Family Support involves a range of practice activities including engagement, assessment and planning, delivery of service interventions as well as coordination of effort across universal, community, specialist and statutory services. 

Organisations are funded to deliver Individual, Child and Family Support to children and families under one or more of the three streams – Connecting Families, Strengthening Families or Restoring Families - based on their needs profile, and the service pathway through which they are connected to Family Services. 

Organisations are to proactively engage families, especially for underrepresented groups for whom the system presents a barrier to access and to engage in a partnership approach in working with infants, children, young people, parents/carers and other family members.

Where families are connected through the Strengthening or Restoring Families stream, organisations are to develop with a child and family a Child and Family Action Plan which is based on a comprehensive assessment of needs and risks and defines the goals a child and family wish to achieve. This plan should be used as the basis of all supports provided to a family.

Services may be delivered in in home, a community setting or through groups. Organisations must deliver services aligned with the Family Service Evidence approach. Recognising that episodes of support can vary depending on the needs of each family, Individual Child and Family Support is funded under a mix of sub-activities of varying service hour intensity per stream. 

Across the Family Services platform, Individual, Child and Family Support is usually delivered by a practitioner, assigned as the ‘lead’ for the child and family through a core service response – Connecting Families or Strengthening or Restoring Families. However, it can also be provided by a second person working alongside a lead practitioner or a specialist practitioner delivering a standalone cohort specific service response for example where a case is co-allocated or a family group convenor facilitates a family-led meeting. 
3. Client group
Individual Child and Family Support is a component of the Family Services platform. Family Services are for Victorian children, from pre-birth and up to the age of 18, and their families: who are facing vulnerability or disadvantage and who require family-centred support. The Family Services platform responds to families along a continuum of need:

•  Connecting Families - for children and families with emerging needs who may self-refer for services or be 
   connected by other professionals
•  Strengthening Families - for children and families with cumulative or escalating needs connected through
   The Orange Door or Aboriginal Community Controlled Organisations
•  Restoring Families - for children and families with significant, enduring needs so they can be safe and together, 
    and to heal when harm occurs. The main connection points are through Child Protection, Justice and 
    Aboriginal Community Controlled Organisations where families are at imminent risk of Child Protection 
    involvement. 
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Providers of social services in Victoria who are in scope of the scheme must register with the Social Services Regulator (SSR) and comply with legislative requirements under the Social Services Regulation Act. Refer to the definitions in Part 1 of the Social Services Regulations 2023 (https://www.legislation.vic.gov.au/as-made/statutory-rules/social-services-regulations-2023) and the SSR website (https://www.vic.gov.au/social-services-regulator) to determine if services are in scope of registration. 
4b. Program requirements and other policy guidelines
· A Strategic Framework for Family Services
<https://providers.dffh.vic.gov.au/strategic-framework-family-services-pdf>
· The Best Interests Framework for Vulnerable Children and Youth
<https://providers.dffh.vic.gov.au/best-interests-framework-vulnerable-children-and-youth-pdf>
· Program requirements for family services in Victoria
<https://providers.dffh.vic.gov.au/program-requirements-family-and-early-parenting-services-victoria-word>
· Child Protection Practice Manual
<http://www.cpmanual.vic.gov.au/policies-and-procedures/out-home-care/leaving-care>
· Family Preservation and Reunification Response (FPRR) Operational Guide
<https://providers.dffh.vic.gov.au/family-preservation-and-reunification-response>
· Early Help Family Services Operational guidelines and performance framework
<https://fac.dffh.vic.gov.au/early-help-family-services-operational-guidelines-and-performance-framework>
· Addendum to the Family Preservation and Reunification Response Operational Guide - Guidance for service delivery for Children at Risk of Justice Engagement
<https://providers.dffh.vic.gov.au/family-preservation-and-reunification-response>
· Child and family services transfer to Aboriginal Community Controlled Organisations
<https://providers.dffh.vic.gov.au/children-youth-and-families>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of service hours
	Aim/objective
	The aim of this performance measure is to monitor the number of service hours provided directly to clients (children and families) during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	For IRIS substantive cases: Count the number of service hours provided by practitioners to clients during the reporting period (agency corrected for groups)
For IRIS non-substantive cases: Count the number of reportable service hours provided by practitioners to children and families during the reporting period. 
For Family Services (Early Help) Group Work: Count the number of groups held multiplied by 3 hours per group.

	Data source(s) collection
	· Early Help Family Services Group work
· Service Delivery Tracking (SDT)
· IRIS Family Services

	Definition of terms
	Service hours (agency corrected for groups) are defined as hours spent by the service provider’s staff providing individual and group-based support to families. 
A service provider’s staff is usually a case carrying practitioner but may be a person in another role if they are carrying out client specific tasks that would otherwise be delivered by a case carrying practitioner. 
A client is defined as the family receiving the service and includes children and caregivers. 
Support to families includes assessment, active engagement, counselling and/or group work. Service hours include time spent writing case notes, travel and other activities directly related to clients. For example, a service provider’s staff member who provides two-hour case work to one client and travels 30 minutes each way, should count this as three service hours.

A substantive case refers to the long form Family Services IRIS case type that includes client and related people, Statistical Linkage Keys and other service details. A non-substantive case has limited fields and may be used where less than two hours service in total is provided to a family. 

Hours recorded in the IRIS substantive case, IRIS non-substantive case and Early Help Family Services group work (captured in the Parenting Support Program (PSP) system) all contribute to service hours delivered.

The IRIS group function is to be used for group work service activities only. Examples of counting practitioner time 
in delivery of group work: 
•	one service provider staff provides a two-hour group session to four clients. This is counted as one practitioner times two hours, equaling two service hours.
•	two service provider staff provide a two-hour group session to ten clients. This is counted as two service hours for each practitioner equaling four service hours.


Performance measure 2: Number of cases
	Aim/objective
	The aim of this performance measure is to monitor the number of new substantive cases commencing during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of new substantive cases that are opened during the reporting period.
When not to count a new case:
•  when it is a non-substantive case
•  when an existing case continues over into a new reporting period 
•  when a family receives Early Help Family Services – Group Work only
Service providers should not close and open a new case with the same funding source during the provision of services to a family (i.e. where this no gap in service delivery).  

	Data source(s) collection
	· IRIS Family Services

	Definition of terms
	A substantive case refers to the long form Family Services IRIS case type that includes client and related people Statistical Linkage Keys and other service details. 
A case is defined as a period of support a family receives from a Family Services provider. 
For Individual, Child and Family Support the client is defined as the family receiving the service (including children and caregivers).


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Early Help Family Services Group work
	PSP database 
	Early Help Family Services Group work 
	Quarterly

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	Service Delivery Tracking Data Set 
	Monthly

	IRIS Family Services
	IRIS 
	Family services 
	Monthly
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