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Adolescent Support Program
31426

	Outcome objective: Victorians have capabilities to participate
Output group: Child Protection and Family Services
Output: Family And Community Services


OFFICIAL
1. Service objective
To provide support services to young people living at home or independently who may be current or past clients of child protection and to prevent/minimise the need for ongoing child protection involvement.
2. Description of the service
The adolescent support program (ASP) supports young people who are in crisis and may be displaying challenging behaviours. The adolescent support program can assist them to live safely with their family or independently. The program also assists young people living out of home to address issues in order that they develop better family relationships enabling them to return home if appropriate.
The adolescent support program provides a continuum of services depending on the needs of the young person, from early intervention strategies through to case management and case contracting for young people who may be statutory clients.
3. Client group
Young people aged 12 to 17 years who are current or past clients of, or are at risk of being clients of, the statutory child protection system.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Independent review and accreditation against the department’s Human Services Standards, unless exempted. 
4b. Program requirements and other policy guidelines
· Social Services Standards
<https://providers.dffh.vic.gov.au/human-services-standards>
· Child and family services transfer to Aboriginal Community Controlled Organisations
<https://providers.dffh.vic.gov.au/children-youth-and-families>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Daily average number of clients
	Aim/objective
	The aim of this performance measure is to monitor the daily average number of clients during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	Count the daily average number of clients supported during the reporting period.

	Data source(s) collection
	· Youth Services

	Definition of terms
	


Performance measure 2: Percentage of children and young people who are subject to protective involvement
	Aim/objective
	The aim of this performance measure is to monitor the percentage of children and young people who are subject to protective involvement during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	Count the percentage of children and young people supported during the reporting period.

	Data source(s) collection
	· Youth Services

	Definition of terms
	


Performance measure 3: Number of clients
	Aim/objective
	The aim of this performance measure is to monitor the number of clients during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	Count the number of clients supported during the reporting period.

	Data source(s) collection
	· Youth Services

	Definition of terms
	


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Youth Services
	CRISSP 
	CRISSP 
	Monthly
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