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	Outcome objective: Victorians have capabilities to participate
Output group: Child Protection and Family Services
Output: Family And Community Services


OFFICIAL
1. Service objective
To build capacity and support the effective operation, performance, governance and accountability of Better Futures providers.
2. Description of the service
Better Futures, a new way of supporting young people leaving care, rolled out across Victoria in November 2019.
Young people in kinship, foster and residential care and on the relevant orders are referred to Better Futures by their Department of Health and Human Services child protection case manager/contracted case manager/ Aboriginal Children Aboriginal Care (ACAC) case manager at 15 years and 9 months of age, allowing for earlier and more comprehensive transition planning, preparing young people for a successful transition to adulthood.
The Better Futures model includes case work support and access to flexible funding to support the achievement of goals for independence. Better Futures workers work with young people (and/or care teams while a young person is in-care) to identify goals across five service offers:
•	Housing and Living Skills
•	Health and Wellbeing
•	Education
•	Employment
•	Community Connections 

System Enablers – Better Futures supports the effective delivery of the Community Connections service offer under the Better Futures model.
Community Connectors employed within community service organisations facilitate access to new pathways, networks and resources so that young people can build enabling, meaningful and sustained connections that will help them achieve their goals and support their transition to independence. 
Community Connectors focus on strengthening young people’s social capital, with an emphasis on building support networks beyond the service system; this may include matching young people with a mentor based on their interests, goals and aspirations.
Community Connectors seek out and build networks with the purpose of leveraging community investment to provide civic, social, economic and cultural opportunities for young people transitioning from care. This includes both leveraging existing local partnerships, and developing new relationships spanning government, business, community and philanthropy. Community Connectors do not provide direct case work.


System Enablers – Better Futures also supports the effective delivery of the Community Integration Program and the Ramp Mentoring Program.
Community Integration Program
The Community Integration Program is a volunteer-based program that supports young people in care aged 10 to 17 years to link and connect with their communities. The aims and benefits of the program are to increase the social skills and confidence of young people, reduce isolation and disconnection, and create new links and opportunities.
Ramp Mentoring Program
The Ramp Mentoring Program combines mentoring with experiential group activities for young people living in residential care, aged 13-18 years old.
3. Client group
Community service organisations delivering Better Futures provide case work support to young people in-care and post-care from 15 years and 9 months to 21 years. 
•	Client Facing
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Independent review and accreditation against the department’s Human Services Standards, unless exempted. 
· Registration under the Children, Youth and Families Act 2005
4b. Program requirements and other policy guidelines
· Better Futures Operational Guidelines
<https://providers.dffh.vic.gov.au/leaving-care>
· Better Futures Performance and Reporting Practice Advice
<https://providers.dffh.vic.gov.au/better-futures-performance-and-reporting-practice-advice>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Provide annual reports and plans. Quarterly reports as required.
	Aim/objective
	

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	

	Data source(s) collection
	

	Definition of terms
	


Performance measure 2: Number of roles
	Aim/objective
	

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	

	Data source(s) collection
	

	Definition of terms
	


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Quarterly Reports
	Manual Data Collection 
	Quarterly Report 
	Quarterly

	Community Connections Annual Plan
	Manual Data Collection 
	Better Futures Annual Outcomes Report 
	Annual

	Community Connections Annual Outcomes Report
	Manual Data Collection 
	Better Futures Annual Outcomes Report 
	Annual
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