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	Outcome objective: Victorians have capabilities to participate
Output group: Child Protection and Family Services
Output: Family And Community Services


OFFICIAL
1. Service objective
The aim of Better Futures is to engage earlier with care leavers, supporting them to have an active voice in their transition planning, and providing individualised supports both in-care and post-care across a range of life areas including housing, health and wellbeing, education, employment, and community and cultural connections.
2. Description of the service
Better Futures supports young people leaving care.

Young people in kinship, foster and residential care and on eligible orders are referred to Better Futures by their child protection case manager (DFFH, contracted or ACAC) at 15 years and 9 months of age, allowing for earlier and more comprehensive transition planning, preparing young people for a successful transition to adulthood.
For young people on permanent care orders, either Permanent Care and Adoptive Families (PCA Families) or the Victorian Aboriginal Child Care Agency (VACCA) will manage the referral process to Better Futures.

The Better Futures model includes case work support and access to flexible funding to support the achievement of goals for independence. Better Futures Development Coaches work with young people (and/or care teams while a young person is in-care) to identify goals across five service offers:

• Housing and Living Skills
• Health and Wellbeing
• Education
• Employment 
• Community Connections

The Better Futures Development Coach does not assume lead responsibility for case work support whilst the young person is subject to a statutory order. Each young person is provided with a level of support commensurate with their needs, circumstances, existing support systems and organisational capacity.  When the young person is in care and still some time away from transitioning to independence, it is likely that the primary role of Better Futures will be to provide secondary consultation to case managers and care teams. In most instances, support from the Better Futures Development Coach will gradually increase as the young person prepares to transition from care, usually from about six months prior. 

Young people may receive active supports (most commonly provided post care), limited supports (most commonly provided in care), or be on active hold.  Young people on active hold receive, at a minimum, a quarterly ‘check-in’ (for example in person or via telephone or email) from the Better Futures provider.

Better Futures includes supports of varying intensity. These are designed so that service providers can provide flexible, tailored support to young people based on their individual needs – support that can flex up and down as a young person’s needs change. For more information see Better Futures Operational Guidelines.

Better Futures includes three levels of support:
• Brief intervention – (10 hours) – Better Futures
• Foundation (40 hours) – Better Futures
• Sustained (110 hours) – Better Futures

Home Stretch is delivered via Better Futures. Home Stretch offers young people and their kinship, foster and permanent carers the option of the young person remaining with their carer up to the age of 21 years, supported by an allowance. Young people transitioning to independent living will be eligible for an allowance to support them up to 21 years. The Home Stretch allowance is used for accommodation and other costs which support the young person’s transition goals identified in their planning.

Advantaged Thinking 
Better Futures is supported by the Advantaged Thinking approach. The Better Futures (Advantaged Thinking) Practice Framework guides workers to work in an ‘Advantaged Thinking way’, engaging with young people using a strengths-based approach, recognising and building on their talents and aspirations, as well as assisting them to overcome challenges, and harnessing community effort.
3. Client group
This activity is targeted at young people leaving care/post care aged 15 years and 9 months to 21 years.

To be eligible for Better Futures support, a young person must be in/have been in kinship care, foster care, permanent care or residential care on or after their 16th birthday and on one of the following orders.
• Care by Secretary Order
• Long-Term Care Order
• Family Reunification Order  
• Permanent Care Order

Home Stretch is available to:
• Young people on a family reunification order, a care by secretary order or a long-term care order and leaving care services from 16 years of age.
• Young people subject to permanent care orders and residing with their carers immediately prior to their 18th birthday.
• Home Stretch arrangements start after a young person’s child protection order expires.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Independent review and accreditation against the department’s Human Services Standards, unless exempted. 
· Registration under the Children, Youth and Families Act 2005
4b. Program requirements and other policy guidelines
· Care and Transition Planning for Young People Leaving Care Framework
<https://providers.dffh.vic.gov.au/care-and-transition-planning-leaving-care-framework-word>
· Program Requirements for Residential Care Services in Victoria
<https://providers.dffh.vic.gov.au/program-requirements-residential-care-victoria-oct-2016-word>
· Better Futures Operational Guidelines
<https://providers.dffh.vic.gov.au/leaving-care>
· Home Stretch Practice Advice
<https://providers.dffh.vic.gov.au/leaving-care>
· Commonwealth Transitioning to Independence from out-of-home care
<https://www.dss.gov.au/our-responsibilities/families-and-children/publications-articles/transitioning-to-independence-from-out-of-home-care-discussion-paper?HTML>
· Better Futures Outcomes Measurement Practice Advice
<https://providers.dffh.vic.gov.au/better-futures-outcomes-measurement-practice-advice>
· Better Futures Performance and Reporting Practice Advice
<https://providers.dffh.vic.gov.au/better-futures-performance-and-reporting-practice-advice>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of service hours - Better Futures
	Aim/objective
	The aim of this performance measure is to monitor the number of service hours provided directly through Better Futures to young people during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of Better Futures service hours provided during the reporting period

	Data source(s) collection
	· Service Delivery Tracking (SDT)
· Better Futures – Home Stretch (via CRISSP)
· Better Futures Outcomes

	Definition of terms
	


Key performance measure 2: Number of service hours - Home Stretch
	Aim/objective
	The aim of this performance measure is to monitor the number of service hours provided directly through Home Stretch to young people during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of Home Stretch service hours provided during the reporting period

	Data source(s) collection
	· Service Delivery Tracking (SDT)
· Better Futures – Home Stretch (via CRISSP)

	Definition of terms
	


Performance measure 3: Number of young people
	Aim/objective
	The aim of this performance measure is to monitor the number of young people supported during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	Count the number of young people receiving Home Stretch during the reporting period

	Data source(s) collection
	

	Definition of terms
	


Performance measure 4: Number of new cases - Home Stretch
	Aim/objective
	The aim of this performance measure is to monitor the number of new cases provided directly to young people through Home Stretch during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of Home Stretch cases provided during the reporting period.

	Data source(s) collection
	· Better Futures – Home Stretch (via CRISSP)

	Definition of terms
	


Performance measure 5: Number of new cases - Better Futures
	Aim/objective
	The aim of this performance measure is to monitor the number of new cases provided directly to young people through Better Futures during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of Better Futures cases provided during the reporting period.

	Data source(s) collection
	· Better Futures – Home Stretch (via CRISSP)

	Definition of terms
	


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Better Futures Outcomes
	Outcomes Tracking System 
	Better Futures Question Set 
	Monthly

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	Service Delivery Tracking data set 
	Monthly

	Better Futures – Home Stretch (via CRISSP)
	CRISSP 
	Better Futures 
	Monthly
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