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	Outcome objective: Victorians have capabilities to participate
Output group: Child Protection and Family Services
Output: Specialist Support Services


OFFICIAL
1. Service objective
To provide specialist case management and support services to children and young people who are subject to protective services involvement and are living at home or independently, who are at risk of significant harm or abuse and are in need of additional case support.
2. Description of the service
Placement prevention services include a number of support programs including intensive case management and innovative support services.
Intensive case management services provide multidisciplinary, intensive case management and youth outreach services targeted at young people aged 12 to 18 years, not in out-of-home care, who are subject to protective services involvement and who demonstrate a high level of risk behaviours.
Innovative support services are division-specific models of support developed to meet the needs of clients.
3. Client group
Children and young people who are subject to protective services involvement and living at home or independently, and who are at risk of significant harm or abuse and are in need of additional case support.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Providers of social services in Victoria who are in scope of the scheme must register with the Social Services Regulator (SSR) and comply with legislative requirements under the Social Services Regulation Act. Refer to the definitions in Part 1 of the Social Services Regulations 2023 (https://www.legislation.vic.gov.au/as-made/statutory-rules/social-services-regulations-2023) and the SSR website (https://www.vic.gov.au/social-services-regulator) to determine if services are in scope of registration. 
4b. Program requirements and other policy guidelines
· Program Requirements for Family and Early Parenting Services
<https://providers.dffh.vic.gov.au/program-requirements-family-and-early-parenting-services-victoria-word>
· Child Protection Practice Manual
<http://www.cpmanual.vic.gov.au/policies-and-procedures/out-home-care/leaving-care>
· Child and family services transfer to Aboriginal Community Controlled Organisations
<https://providers.dffh.vic.gov.au/children-youth-and-families>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Daily average number of clients
	Aim/objective
	The aim of this performance measure is to monitor the daily average number of clients during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	Count the daily average number of clients supported during the reporting period.

	Data source(s) collection
	· Out of Home Care

	Definition of terms
	


Performance measure 2: Number of clients
	Aim/objective
	The aim of this performance measure is to monitor the number of clients supported during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	Count the number of clients supported during the reporting period.

	Data source(s) collection
	· Out of Home Care

	Definition of terms
	


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Out of Home Care
	CRISSP 
	Client placement support services 
	Quarterly
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