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	Outcome objective: Victorians have capabilities to participate
Output group: Child Protection and Family Services
Output: Placement Services


OFFICIAL
1. Service objective
To provide short-term intensive placement options and specialist multidisciplinary support services to children and young people who are temporarily unable to live with their families due to issues of abuse or neglect. The primary objective is family reunification and minimising the time spent in care and improving placement stability. The broad goals of the Care Hub are to:  
• progress a child’s permanency objective  
• improve the experience of children and young people entering care 
• improve assessment and placement planning 
• improve placement stability.
2. Description of the service
The Care Hub includes both placement and specialist support, and will provide early assessment, planning and wrap around supports by a single integrated multidisciplinary team for children and young people who are first time entrants to care. 
The Care Hub multidisciplinary team will deliver supports to children and young people in the Care Hub placement and outreach component. 
The Care Hub includes the following components:
Care Hub placement
• Care Hub – Home based care – complex:
o Care Hub short-term foster care: Up to two children or young people placed with an assessed and approved foster carer/s. The carer will exclusively provide care for children and young people in the Care Hub. May be a pool of carer households. 
o Care Hub sibling placement: Up to six children and young people from sibling group/s placed with an assessed and approved foster carer/s. This option keeps siblings together when they first enter care. The carer/s will exclusively provide care for children and young people in the Care Hub in a rented property or in their own home. May be a pool of carer households.
• Care Hub residential care: Up to four young people placed in short-term residential care. The Care Hub utilises existing four residential care targets funded through activity Residential care 31415. The four targets may be in one house or across houses.
Care Hub operations: This includes a multidisciplinary network available across the Care Hub, delivering services and supporting children and young people in the program. The multidisciplinary team will deliver supports to children and young people in the Care Hub placement and children and young people in the outreach component. The multidisciplinary network will engage in assessment and planning for children and young people in the Care Hub. An integrated multidisciplinary assessment and a plan is required for every child and young person in the Care Hub.
Care Hub outreach: The multidisciplinary network will deliver place-based supports to the child or young person. The supports are attached to the child or young person rather than geographically based.
Care Hub flexible brokerage: Flexible brokerage that can be used flexibly to support the child or young person or the placement.
Care Hub on-call allowance: A stand-by allowance provided to foster carers participating in the Care Hub when on-call to accept placements.
Sibling house support: Rental support for the sibling placement (foster care).
Note that foster carers providing the Care Hub placement will receive a level 5 care allowance when a child is placed in their care. The care allowance is administered through the Care Allowance Helpdesk according to current care allowance practice. 
3. Client group
The client group this activity is targeted at is children and young people aged 0 to 18 years of which 100 per cent are subject to statutory child protection intervention and are first entrants to care, including those in sibling groups..
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Independent review and accreditation against the department’s Human Services Standards, unless exempted. 
· Registration under the Children, Youth and Families Act 2005
4b. Program requirements and other policy guidelines
· Human Services Standards policy
<https://providers.dffh.vic.gov.au/human-services-standards>
· Improving safety for children and young people in residential care Overview guidelines
<https://providers.dffh.vic.gov.au/program-requirements-out-home-care-services>
· Program Requirements for Residential Care Services in Victoria
<https://providers.dffh.vic.gov.au/program-requirements-residential-care-victoria-oct-2016-word>
· Program Requirements for Home-Based Care in Victoria
<https://providers.dffh.vic.gov.au/requirements-home-based-care-victoria-interim-revised-edition-april-2014-word>
· Labour Hire Procedures
<https://providers.dffh.vic.gov.au/labour-hire-procedures>>
· Child Protection Practice Manual – leaving care
<http://www.cpmanual.vic.gov.au/policies-and-procedures/out-home-care/leaving-care>
· Guide to emergency use of physical restraint in out-of-home care
<http://providers.dffh.vic.gov.au/guide-emergency-use-physical-restraint-out-home-care>
· Minimum Qualification Requirements for Residential Care Workers in Victoria
<https://providers.dffh.vic.gov.au/minimum-qualification-requirements-residential-care-workers-victoria-word>
· Program requirements for Care Hub
<https://fac.dffh.vic.gov.au/policies-and-procedures>
· Care allowance policy and procedures: Foster care, kinship care, permanent care and additional needs local adoption
<https://fac.dhhs.vic.gov.au>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Placement - Daily average occupancy
	Aim/objective
	To monitor the daily average number of children and young people in the Care Hub home-based care complex foster care placement and sibling placement.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	 Non-cumulative

	Counting rule
	The daily average occupancy refers to the total delivered placement days in the reporting period, divided by the total number of days within the reporting period.
The placement days includes the first day (i.e. the day the child enters placement) and excludes the last day (i.e. the day the child departs from placement).
For example:
1 child, placed for 29 day = 29 placement days
3 children, placed for 31 days = 93 placement days
10 children, placed for 28 days = 280 placement days
No. of placement days used in June quarter = 402 (29 + 93 + 280)
Total days June quarter = 91

	Data source(s) collection
	· CRISSP
· Service Delivery Tracking (SDT)

	Definition of terms
	Daily average number is the equivalent number of clients per day during the reporting period.
Approved carers are accredited through a registered community service organisation or Aboriginal Community Controlled Organisation, are registered on the department’s Carer Register, have their details recorded in CRISSP and are in receipt of a carer allowance.
Care Hub foster carers will receive a level 5 care allowance when a child is placed in their care in the Care Hub short term foster care placement or sibling placement.


Key performance measure 2: Amount expended during the reporting period
	Aim/objective
	This performance measure provides information about the amount of expenditure during the reporting period inclusive of the on-call allowance, sibling house support and brokerage represented as an aggregated sum.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the amount of funding expended in the reporting period for the on-call allowance, sibling house support and brokerage.

	Data source(s) collection
	· Service Delivery Tracking (SDT)
· Care Hub funding expenditure record

	Definition of terms
	Expenditure refers to funds spent and not funds approved for spending.


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	CRISSP
	CRIS/CRISSP 
	Placement and Support 
	Quarterly

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	SAMS/Service delivery tracking data set 
	Monthly

	Care Hub funding expenditure record
	Manual Data Collection 
	Care Hub funding expenditure record 
	Quarterly
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