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Emergency Recovery Support Program
19108

	Outcome objective: Victorians have capabilities to participate
Output group: Concessions to Pensioners and Beneficiaries
Output: Emergency Management And Recovery


OFFICIAL
1. Service objective
To provide access to supports through the Emergency Recovery Support Program (ERSP) to people directly impacted by emergency events in Victoria, under the State Emergency Management Plan (SEMP).
2. Description of the service
The ERSP supports recovery for households and communities directly impacted by a major emergency.

An ERSP will only be implemented in response to an emergency subject to Disaster Recovery Funding Arrangements (DRFA).

The program includes, but is not limited to, the following core program components: 
• Intake and Assessment
• Case Management
• Flexible Packages
• Other activities directly related to client support.    

The types of supports include, but are not limited to:  
• ERSP Intake and assessment – intake and assessment, including brief direct case work where required, to determine eligibility and emergency recovery support needs 
• ERSP Case Management - direct case work 
• ERSP Flexible Packages - flexible funding packages to support clients with immediate/urgent emergency recovery needs, where no other identified funding exists.
3. Client group
This activity is targeted at people with complex recovery support needs that have been impacted by an emergency declared under Disaster Recovery Funding Arrangements (DRFA) in Victoria.

Under this activity, people of all ages are eligible to receive the service. 

4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
· Providers of social services in Victoria who are in scope of the scheme must register with the Social Services Regulator (SSR) and comply with legislative requirements under the Social Services Regulation Act. Refer to the definitions in Part 1 of the Social Services Regulations 2023 (https://www.legislation.vic.gov.au/as-made/statutory-rules/social-services-regulations-2023) and the SSR website (https://www.vic.gov.au/social-services-regulator) to determine if services are in scope of registration. 
4b. Program requirements and other policy guidelines
· State Emergency Management Plan (SEMP)
<https://www.vic.gov.au/state-emergency-management-plan-semp>
· Emergency Recovery Support Program (ERSP) guidelines
<See Schedule 2 of the Service Agreement for program requirements not for wider distribution>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of hours of service
	Aim/objective
	The aim of this performance measure is to monitor the number of hours provided to clients through the ERSP during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of hours provided to clients during the reporting period.

	Data source(s) collection
	· Service Delivery Tracking (SDT)

	Definition of terms
	Service hours are defined as hours spent by the service provider delivering services to clients or carrying out activities that directly support those services. 
As well as active engagement with the client, this may include presence at events attended by members of affected communities, travel to and from sessions with clients or community events, time spent writing case notes and other activities directly related to supporting clients.
A client is defined as an individual or household with complex recovery support needs that has been impacted by an emergency declared under Disaster Recovery Funding Arrangements (DRFA) in Victoria.
The ERSP service is provided to clients of all ages, but only individuals aged 18 and over are recorded in the Emergency Management Customer Relationship Management System (EM CRM).


Key performance measure 2: Number of packages
	Aim/objective
	The aim of this performance measure is to monitor the number of flexible packages provided during the reporting period, if relevant.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of flexible packages provided during the reporting period.

	Data source(s) collection
	· Service Delivery Tracking (SDT)

	Definition of terms
	A flexible package is defined as funding provided to support ERSP clients with recovery needs that they do not have financial capacity to meet, and where:
•	there is no clear financial assistance or other program to meet an anticipated need
•	the need is urgent
•	the need is unique, or unconventional, but meeting this need in a timely way would make a profound difference to wellbeing and prevent further escalation/risks.

A client is defined as an individual or household with complex recovery support needs that has been impacted by an emergency declared under Disaster Recovery Funding Arrangements (DRFA) in Victoria.

The ERSP service is provided to clients of all ages, but only individuals aged 18 and over are recorded in the Emergency Management Customer Relationship Management System (EM CRM).


Key performance measure 3: Submission of a report
	Aim/objective
	The aim of this performance measure is to monitor the number of reports submitted during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of reports submitted during the reporting period.

	Data source(s) collection
	· Emergency Recovery Support Program (ERSP) report

	Definition of terms
	The ERSP report captures key metrics that are not provided through SDT reporting. For example, reporting on staffing levels, communications activity and details of flexible funding acquittal.

The frequency and content of the report may vary throughout the course of an emergency event.


Key performance measure 4: Number of new cases
	Aim/objective
	The aim of this performance measure is to monitor the number of new cases  provided through the ERSP during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of new cases opened during the reporting period.

	Data source(s) collection
	· Service Delivery Tracking (SDT)
· Emergency Management Customer Relationship Management System (EMCRM)

	Definition of terms
	A case is an episode of support provided to a client. A client may have more than one episode of support within a 12-month period if they have re-engaged with the service.

A client is defined as an individual or household with complex recovery support needs that has been impacted by an emergency declared under Disaster Recovery Funding Arrangements (DRFA) in Victoria.
The ERSP service is provided to clients of all ages, but only individuals aged 18 and over are recorded in the Emergency Management Customer Relationship Management System (EM CRM).


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Service Delivery Tracking (SDT)
	My Agency/SAM 
	Service Delivery Tracking data set 
	Monthly

	Emergency Recovery Support Program (ERSP) report
	Manual Data Collection 
	Manual Data Collection 
	As Required

	Emergency Management Customer Relationship Management System (EMCRM)
	CRM or other CSO system 
	EM CRM dataset 
	As Required
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