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Microbial Genomic Services (Whole Genome Sequencing)
16207

	Outcome objective: Victorians are healthy and well
Output group: Public Health
Output: Health Protection


OFFICIAL
1. Service objective
To strengthen and support public health laboratories to deliver pathology services that use microbial genomic sequencing of human pathogens of public health importance in Victoria.
2. Description of the service
To deliver microbial genomic sequencing and analysis (whole genome sequencing – WGS) of human pathogens for identification, characterisation, antimicrobial resistance genotyping, typing, surveillance, and outbreak investigation, to inform treatment decision-making and public health response for Victoria. 
Public health laboratories using microbial genomics technologies for testing isolates for improved communicable disease surveillance and for the control of outbreaks of human pathogens of public health importance in Victoria. 
3. Client group
This activity is targeted at public health laboratories that deliver pathology services for testing of human pathogens in Victoria.
4. Obligations specific to this activity
In addition to the obligations listed in the Service Agreement, organisations funded to deliver this activity must comply with the following:
4a. Registration and Accreditation
N/A
4b. Program requirements and other policy guidelines
· Policy and funding guidelines for health services
<https://www.health.vic.gov.au/policy-and-funding-guidelines-for-health-services>
· National Microbial Genomics Framework for Public Health
<https://www.cdc.gov.au/>

5. Performance
Funding is subject to achieving the performance targets specified in Schedule 2 of the Service Agreement. 
Performance is measured as follows: 
Key performance measure 1: Number of tests conudcted - isolates
	Aim/objective
	The aim of this performance measure is to monitor the number of tests conducted relating to sequencing of isolates during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of tests conducted related to isolates sequenced by pathogen, during the reporting period.

	Data source(s) collection
	· Laboratory tests

	Definition of terms
	The Communicable Diseases Network Australia (CDNA) surveillance case definitions.


Key performance measure 2: Submission of a report
	Aim/objective
	The aim of this performance measure is to monitor the number of reports submitted relating to the pathogen testing that has transitioned or been incorporated to microbial genomic sequencing during the reporting period.

	Target
	The performance measure target is provided in the Service Agreement.

	Type of count
	Cumulative

	Counting rule
	Count the number of reports submitted during the reporting period.

	Data source(s) collection
	· Microbial Genomics Service Delivery Report

	Definition of terms
	CDNA surveillance case definitions.


6. Data collection
The reporting requirements for this service are: 
	Data collection name
	Data system 
	Data set 
	Reporting cycle

	Laboratory tests
	Electronic Data System 
	Laboratory Information Management System 
	Annual

	Microbial Genomics Service Delivery Report
	Manual Data Collection 
	Manual Data Collection 
	Annual
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